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Meeting No:  08012026

Minutes of the meeting of Dolgarrog Community Council.  Thursday 8th January 2026


In attendance: Cllr. Jackie Ley (Chair), Cllr, Phill Groom, Cllr. Peter Kay, Youth Representative:  Osian Kay, Cllr. Gillian Fraser, Cllr. Ffion Cash.  Mrs. Barbara Baldon (Clerk)
Members of the public observing:  Grant and Caileigh Russell.

1.	Apologies:  Cllr. Nikki Mills. 

2.	Declarations of interest :  Jackie declared an interest in item 4.2 as the lessee is currently a tenant of hers.  Otherwise, none.

3.  	Approval of Minutes:  Proposed as a correct record by Ffion and seconded by Gill.
All in favour.

4. 	Matters arising:  
4.1	Governors – Dyffryn Enfys – Pete has spoken to the Headmistress and it will be discussed at the next board meeting.  Apparently the board is currently full.
4.2	Shop Lease:  Clerk had provided a document to the councillors to consider before the meeting in order to provide the clerk with instructions for a solicitor.  
The document was accepted with the following additions:  include the car parking and external areas; include the outdoor areas in lease type; rent reviews to be 3 yearly and break clauses to match; service charge to be discussed with legal representative; also same with buildings insurance.  The clerk was asked to get an EPC for the shop.  The clerk will make an appointment to see an appropriate solicitor.
4.3	Electricity:  In conjunction with our brokers Jackie has agreed a new tariff with a new supplier.  Gill and Jackie to co-ordinate meter reading to co-incide with end date of EDF contract.  Also, new supplier wants card payments but we do not have a payment card so Jackie to speak to them re Direct Debit.
4.4  	Zig Zags – Jackie gave a full update.  There is a further steering group meeting on 16th January and if there is anything further to report, Jackie will do so at next meeting.
4.5	Pigtown Clerk advised that an agreement had been made in respect of their bill.  £400 has been paid in full and final settlement.  The remaining monies from the UKSPF funding are to be re-allocated (with the council’s approval) to using the footage taken by BPI to provide a film of the Dolgarrog 100 day.  Jackie to asked them for a quote and bring that back to council next month.
4.6 	Community Notice Board – After looking at prices of new boards it was decided that an attempt would be made to refurbish the current notice board.  Osian to look at altering the struts and Phill will talk to the roofer to see if he can fabricate a “topper” for the board.
4.7	Forward work plan  The ideas put forward at the last meeting were discussed and the following resolutions made:
A proposal to be made to COG, Church, etc and potentially Tal y Bont and Llanbedr that we share a SLA with the Conwy Events Team.  Clerk will mention it to Caerhun CC and TYB Memorial Hall committee and Jackie to talk to the others.
Operation Christmas Child – Phill has some exciting plans for this and will work with Ffion on this.  It will not be made public until Phill has all his ducks in a row.
Easter Egg Drive – to include donations to Ty Gobaith, Caru Conwy, Ysbyty Gwynedd and Glan Clwyd.  Phil and Ffion to organize.
Summer event – fete or festival – Jackie to discuss with NWWT.
Halloween Party – Phill has some exciting ideas and he and Ffion will take this forward.

5.	Financial Report:  Councillors had been provided with the December schedule of payments and the current bank balance.  There were no questions.  The Clerk advised that a statement would be sent by post, monthly, to the Beauty Room in order that there was clarity with rental and payments.  


6.  Any other business (including correspondence from Appendix A)

6.1	At the start of the meeting the council had introduced themselves to Grant and Caileigh who had been attending to assess whether they wished to still be considered as co-optees to the council.  Grant and Caileigh introduced themselves.
6.2	Plaque -  Osian showed the council the tweaks that he had made to the memorial plaque.  Discussion ensued over the correct welsh form of date.  Clerk agreed to get a translator to look over it.  (Subsequently done and Osian provided with the response) pursue them for a response.  
Osian also presented the Sion Owen poem plaque that he had made including the beautiful stand.  The council were unanimous in their praise for this and council members are to consider where it should be sited in the Community Centre.  It was agreed that a smal plaque would go underneath it to name Osian as the creator and the date of its creation.
6.3	Precept – The councillors had been provided with a budget during the month and the proposals for an increase in precept.  The council approved this and the clerk will submit.
6.4 	Proposed footpath - Jackie gave an update on the letter of support that she proposes to send to council re creation of a permanent footpath between Dolgarrog and Trefriw.  All agreed.
Jackie gave an update on the Active Travel access to Dolgarrog Bridge and the issues that it is presenting.  Clerk to approach Janet Finch Saunders for a meeting in order to get her assistance. 
.
7.	Planning matters:  A member of the public had made enquiries about some land in Dolgarrog and its planning history.  Clerk to refer them to Planning Portal and CCBC.

8.	Date of next meeting:  6pm.  Thursday 5th February 2026.


The meeting closed at 19.30


Proposed as a correct record by:
 
……………………………………………………………..

Seconded by:


………………………………………………………………


Signed by the Chair


………………………………………………………………….
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