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Dolgarrog Community Council –  Minutes March 2026.  6pm

In attendance:  Jackie Ley (Chair), Gill Fraser, Barbara Baldon (Clerk), Ffion Cash, Osian Kay, Pete Kay, Caileigh Russell, Grant Russell.

﻿﻿Apologies for absence were received from Nikki Mills, Phill Groom and Cllr Goronwy Edwards.  
Declarations of interest – none
Approval of minutes from the previous meeting – February 2026.
These were proposed as a correct record by Osian and seconded by Ffion.

Matters Arising:
4.1  Electricity - Smart Meter installation has been booked for 16th June.  Shop are aware of the date parameters.  We have received a final electricity bill from EDF for £4414.39 to be paid on 16th March and our new suppliers took a payment of £2668.45 (based on estimated readings) on 25th February.  Shop are delighted with the reduction in unit price.  The two bills have created a temporary cash flow issue which should be resolved by the end of next week.  .
4.2  Community Notice Board and door lock – Pete and Osian have this in hand and anticipate that this will be done by next meeting.  The light bulbs have been replaced.
4.3  Easter Eggs – from Jackie.  Space has been cleared in COG and Easter Eggs are arriving.  Jackie asked for contacts at Ysbyty Gwynedd.  Ffion has some and will advise Jackie directly..
4.4  Cleaner – Two applicants had been in touch at the time of the meeting.  The council nominated Gill and Clerk to interview and appoint.  Ideally the council would like to pay the minimum wage for a probationary period and that to rise to living wage after completion of a 3 month probation period however, Gill and Clerk were given authority to negotiate pay that was appropriate to the applicant.
4.5  Allocation of tasks - Jackie asked for a volunteer to help with website and Grant volunteered.  Jackie also asked for another admin for Facebook – Caileigh volunteered.  Caileigh to “friend” Ffion on.FB so that Ffion can make her an admin. Maintenance – Pete and Osian volunteered.

4.6  Clarification of councillor qualification for Ffion – any individual who is on the electoral roll in the community in which they serve as a Community Councillor is eligible.

 Clerk’s Schedule
5.1  ICE plaque – As we have not yet reorganised the museum we have asked ICE to courier the plaque to us for safekeeping and installation when its permanent home is ready.
5.2  Lease update:  Clerk has been in touch with solicitors for an update.  No response received by the time of meeting.  Shop’s solicitors have been advised to our solicitors.
5.3 Training – Grant and Caileigh to be booked on Introduction to Council as per the schedule.  Grant and Caileigh to confirm to Clerk by email the date preferred although  it would appear to be the 2nd Tuesday in the schedule.  Jackie asked to be booked on the “Creating a Community Space Plan” course on 16th March.
5.4 National Park Poster – the previously circulated NP poster is to be displayed on notice board.
5.5 Open Spaces consultation – no volunteer came forward
5.6 Scottish Power – Jackie advised that SP had been offered a quote for trees for a boundary hedge and a bench to “recompense” the council for the work that was going on.  Jackie had also raised with them our inability to see whether we had had an easement or whether there was a wayleave in place.  SP to investigate and come back to us.  It would appear that wayleave payments can be backdated for some years – not to exceed 6 years?  Jackie had also discussed the ash die back which is impinging on power cables behind the Community Centre.  Again, SP will come back to the council.

Financial Report – Clerk referred members to be the cash flow issue which should be resolved by end of next week assuming promised monies come in on time.  The grant from the Carneddau partnership is pending, there is a further £800 from ACW from Dolgarrog 100 outstanding and a total of £12,700 in grants submitted and pending to come in.  The approximate VAT reclaim for 2025/2026 would appear to be in the order of £6000.  The clerk emphasised therefore, that the cash flow issue is very temporary and means that we can only pay the roofer today 5th March half of the anticipated payment with the remainder paid as soon as the grant comes in from CCBC.  The council agreed that the Clerk should issue a cheque for £7000 immediately (which is to be hand delivered) with a further £7000 to be raised as soon as the CCBC monies come in.  The council further asked that the Clerk write to the builder to advise him of this and to retain £999 for snagging.  An issue was reported with pooling of water on new roof.  Advice to be taken.  (Gill said that she would progress.)
Any other business:

7.1   Cherry Tree -  Jackie had received a letter asked for a donation to compost for the planting of a cherry tree.  Discussion ensued about where this should be and in front of the old Legion was suggested.  The funding for compost caused discussion and Pete agreed to speak to Alan about this.
7.2  Waste Disposal – Gill had spoken to Cled at TYB & Llanbedr Memorial Hall who advised that their paid waste collector is Craig Spence who charges £30.00 per black bin collected on request.  Gill advised that she is happy to continue with our current arrangements.
7.3  Post Box – A new style solar post box is to be fitted in Dolgarrog.  The Knit and Natter ladies will have to adapt their designs to accommodate the solar panel or find alternative sites.
7.4 Paths – Jackie reported that again NRW/RWE and Conwy Borough Council have advised that the Zig Zags are a “danger”.  This is not a position that is agreed by the council.  This is a work in progress and Richard Brunstrom is currently involved in legal action which has been adjourned until June.
Dwr Cymru have agreed in principle to allow their land to be used for the proposed new path.  
Path to Dolgarrog Station – there is a meeting on Tuesday with Interesting Hotels, Janet Finch Saunders and the Community Council.  Clerk, Chair and Caileigh to attend by Zoom.  We will report at next meeting.
7.5 Community Clear up Ffion is happy to organise another community litter pick in the spring.  She will advise of date.  All equipment is in the Community Centre.
7,6 Letter from Richard Brunstrom – Richard has offered to take any members of the Community Council up to see the damage that has been done by off roaders.  Grant and Pete expressed an interest if it could be arranged for a weekend.  Jackie to organise.  
7.7  Day of Community Council Meeting – If we are to move back to Monday meetings then until the severe issue with mould and damp is resolved in the meeting room then an alternative venue must be found.  The Ixora was suggested but some concern was raised about licensed premises.  The following advice has been received.

· Legal Restriction: Under the Local Government Act 1972, meetings should not be held in premises licensed for the sale of alcohol unless no other suitable, cost-effective space is available.
· Suitability: If used, the venue must allow the public to attend, as meetings are generally open to the public.
· Accessibility & Environment: The venue must be accessible and not inhibit public attendance.
· Alternative Venues: Councils should prioritize using local authority, school, or community rooms.
This guidance would seem to suggest that a no cost/low cost space at the Ixora would be permissible but the council must prioritize sorting out the damp issue as it renders a large proportion of our space and functionality unusable/unlettable. 

Planning matters –  None.

Date of next meeting – There will be NO meeting in April.  Dependent on venue our next meeting will be 7th May (Thursday) or 11th May (Monday – the 4th being a bank holiday).  If there are any urgent matters arising an emergency meeting will be called which could, if needed, by held by Zoom.




Proposed as a correct record by:……………………………………………………………..

Seconded …………………………………………………

Chair ……………………………………………………… 
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