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Meeting No:  13112025

Minutes of the meeting of Dolgarrog Community Council.  Thursday 13th November 2025

In attendance: Cllr. Jackie Ley (Chair), Cllr. Phill Groom (Deputy Chair) Cllr. Peter Kay, Youth Representative:  Osian Kay, Cllr. Gillian Fraser, Cllr. Ffion Cash.  Mrs. Barbara Baldon (Clerk)

1.	Apologies:  Cllr. Nikki Mills.

2.	Declarations of interest :  None.
3.  	Approval of Minutes:  Proposed as a correct record by Gill and seconded by Ffion.
All in favour.
4. 	Matters arising:  
4.2	Shop Lease:  Deferred to next meeting.
4.3	Electricity:  Deferred to next meeting.
4.4  	Arrears on premises:  Community Council agreed that they were content with the debt owed on the shop having been settled and that the final small payment would be written off.  They also complimented the payee on their adhesion to the payment schedule.

Phill has spoken to the other debtor and the arrangement has been made that the current £100 per week (reducing balance owed by £25 per month) would remain in place until January but payments from February would increase to £125.00 weekly – thus reducing the outstanding balance by £125.00 per month.  Although this is not ideal, the Council resolved to accept this and to look at the situation again in six months time.  The Clerk will send the lessor a monthly statement to ensure that the debtor is clearly aware of the balance outstanding.

Some discussion occurred around maintenance of rear of building toilet and locks.  Phill will purchase and fit a lock for that room.
5.	Financial Report:  Councillors had been provided with the October schedule of payments and the current bank balance.  The current balance is inflated as we have grant monies held in there for expenses we are responsible for, the centenary event and also we have not had an electricity bill since March.  Our current electricity liability is approximately £8K inc of VAT and climate change, standing charge.  

6.  Any other business (including correspondence from Appendix A)

6.1	An email had been received by a resident regarding footpaths.  Jackie gave an outline of the issues and advised the Nature Networks were working with the other stake holders to work out a longer term solution to this issue.  This may require some funds coming from our grant monies for this.
6.3	Notice Board:  Clerk will seek quotations for various notice boards and bring to next meeting.
6.4	TRO – Double Yellow Lines by Memorial Gardens:  A local resident has suggested that a short section of double yellow lines by the entrance to the boulders would allow for the memorial to be seen.  The Council agreed to write in support to the local authority.
6.4	Contract for Live Stream/Dolgarrog 100:  The terms of engagement that the Council had offered to the company were circulated prior to the meeting.  After some discussion and the council’s huge disappointment at the company’s failure to supply – it was agreed that the Chair and Clerk could make a payment to them of up to £400 without further discussion with the Council.  With regard to the funds available within the grant monies – it was suggested that we try and provide a post event film of the day and apply those monies where required.
6.5	Dam Disaster Memorial:  Osian circulated his final design which was excellent.  Some small amendments were asked for and it was resolved that “H W Higgins” will be commemorated on the memorial by his birth and used names – Harry Victor Higgins.  (The Clerk subsequently supplied Osian with copies of the birth/christening records of Harry Higgins.)  Jackie will continue to give Osian detailed feedback for his project purposes.
6.6	Email from David Greaterex:  It was agreed that we would take Mr. Greaterex up on his kind offer of a free talk.  Jackie to pursue?
6.7	Dolgarrog 100:  We have had some fantastic feedback from attendees and stakeholders.  Generally it was seen as a very positive experience and has energised the community and given the village a real sense of pride.  There is legacy work:  we have our archive updating, more oral histories to do – as and when we wish – and Jackie has applied for a grant to continue with the choir – for a performance on St. David’s Day.  It will again be another cross organisational application with events occurring at Church, COG and Community Centre.
6.8  Complaints procedure:  The proposed Complaints procedure had been circulated.  A Couple of amendments need to be done but otherwise it is fine.  It was proposed by Peter and seconded by Phill that we adopt this procedure.  All in favour.  
6.9  Forward work plan:  Clerk will advise returning officer of our vacancies and we will put up the official notice of Casual Vacancy asap.  The councillors were asked to bring ideas for events etc to the next meeting – as we became enthused by Phil’s idea to have a Halloween Party.

AOB:

Dip in road Bryn Morfa:  Ffion to report this on County Council App.  If she has any problems with this, the Clerk will help her.

Roof: Jackie advised that the roof start has been delayed due to the poor weather but it will be completed by March.

Remembrance Sunday:  Phill happy to take this on again next year.  It was asked that the names of the veterans be read out by members of the local community.  Phill will see to this.  Also, Phill would like more publicity next year.
7.	Planning matters:  none
8.	Date of next meeting:  6pm.  Thursday 4th December.


The meeting closed at 7.57

Proposed as a correct record by:
 
……………………………………………………………..

Seconded by:


………………………………………………………………


Signed by the Chair


………………………………………………………………….
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