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St Andrews & North East Fife Ramblers

Minutes of the Annual General Meeting held at Cupar Fire Station at 7:00pm on Monday 5th November 2018

Attendance: 19 members were present, with AGM chaired by Convenor Jim Coates. Apologies received from 6 members
Adoption of Minutes of AGM of 13th  November 2017: Proposed by W. Smart, seconded by D. Cameron
· There were no Matters Arising
Convenor Report (Jim Coates):  attached
Secretary Report (Will Aitken):  The secretary reported that
· he had had no issues raised by members since last meeting.
· latest membership headcount in October is 97 members—drop of 9 in past year . Downward membership is continuing, albeit slowly.
· A number of communications from Ramblers passed on by email but nothing of significance arising, other than Data Protection as to be discussed as agenda item.. As secretary, he has concern that members not on email do not get the information passed on to those with email, as postal cost and secretarial work would be prohibitive; to try to help with this, propose to non-email members that they seek out Group email “buddy”  to share the information.
· His thanks to Stewart & Linda Collier for organising a number of training events through the year
Treasurer Report (Ian MacKenzie): 
The Treasurer’s report for current financial year  is attached with following comments
· Donation to Cupar Scouts for assistance on training has yet to be encashed and is under investigation
· Excess of £290 from leaflet sponsorship and printing is available for any suitable purpose; this will be decided by new committee.
· There remains small contingency fund for future holidays.
Independent Examiner (D.Cameron) will complete examination at end of finance year; she reported that last year’s accounts were satisfactory
Walk Coordinator Report (Will Aitken): 
WA advised that 
· we still are struggling to attract enough new leaders, thanking those that willing to lead more than one walk. Committee has no clear idea as to why members are reluctant to lead walks or how to address this problem; interest in walk leader training does not indicate that lack of training is a factor. 
· In discussion, members requested that request for new leaders be placed in next newsletter, Planning Meeting agendas and on website. Mentoring of volunteers should be offered and members encouraged to lead in pairs.
· Analysis of walks this year to date shows
a. Slight fall-off in walk numbers as some older members no longer walking as often or at all
b. 28 walks to end October had total of 334 walkers, 12 per walk average (13 in 2017)
c. Walk numbers varied from 4 to 24; 3 walks cancelled due to weather
d. On average, 85% of walkers from our Group, others mainly Ramblers
e. Sundays were better attended than Saturdays (13 vs 10)
f. Wednesday walks averaged 10( 12 in 2017)
· After discussion, committee had agreed that there is no reason not to restart taking photos on walks for the website & newsletter; members and guests to be advised by Walk Leaders that they can opt out. 
· JH thanked for taking over ownership for the Newsletters
· 2019 Summer Walks Programme may include all sections of new Pilgrims’ Way, assuming it does open in March; monitoring of Ceres to St Andrews section will fall to Group when requested. 
· The Christmas Lunch at Elmwood Golf Club on 1st Dec has 35 booked
· Audit currently being taken of Walk Leaflets as many taken by St Andrews Tourist Office in summer; no issues raised by routes as far as is known.
Press Correspondent Report (Jane Houston):  She reported
·  regular reports made to local papers throughout the year on our walks. Almost all have been published without any editorial intervention – including a very lengthy one on our holiday in Melrose
· Thanks made to walk leaders for sending in reports for the walks she missed and thanks also to those who’ve provided plenty of material for the reports – intentionally or otherwise!
· Also had good publicity for our local walks leaflets when we distributed these at start of year, in both local press and ‘St Andrews in Focus’. Never did hear back from ‘Your Cupar’, despite our efforts to supply them with suitable photograph.... 
· Agreed that will also send walks reports to MH for publication on website
Area & Ramblers Organisation Report (Jim Forret)  JF reported on 
· Area concerns to procure info on access issues; Access Officer will be active in following up issues. 
· Unnecessary closure of forestry paths have been noted and should be advised. 
· Area will be promoting more training courses and these will be advised to members in due course. 
· The Area AGM will be on 24th Nov in Scone—members should be advised and encouraged to come along, advising JF asap.
Training Report ( Stewart Collier) In absence of SC, the Secretary summarised the report (attached). 
· In discussion, the members thanked Stewart for his persistency in arranging 3 courses which all attendees reported as excellent and enjoyable. 
· It was agreed that future training opportunities will be offered to members on voluntary basis as advised by Committee
· With no formal responsibilities following training, publicisation of a  trained member list (eg first Aiders) was not agreed
Webmaster Report ( Michael Hammond) : attached
Election of Group Officer Bearers, 2018-19
The following nominations were proposed and approved by the members:
· Convenor			Jim Coates
· Secretary			Will Aitken 
· Treasurer			Ian MacKenzie
· Walks Coordinator		Will Aitken
· Press Correspondent	Jane Houston
· Accounts Examiner		Dorothy Cameron
· Webmaster			Michael Hammond
· Area Representative		Jim Forret
· Committee Members 	Susan Richmond, Colin Brown, Carol Philip, Christine Arnold
Delegates  for  Area,Scottish and General Councils 2018 
· Members were reminded that expenses for the Scottish Council can be covered from Group funds. 
· The Group will not be submitting any motions to the Scottish Council, nor will it send representative to General Council.
· Area Council will be presented by members of Committee
· Scottish Council details to be sent to Colin Brown, Jim Forret who both indicated possible interest
Group Constitution Amendment (attached): The Secretary presented an amendment “2018 Appendix to Constitution: St Andrews & NE Fife Ramblers Group Policy for General Data Protection Regulations, Communication & Management”
· The Amendment had been agreed by Committee after months of often conflicting information about Data Protection policies to be adopted by Ramblers UK, and plans for digitising all UK communications including membership data and walk registers. 
· 2 members of committee had attended recent Ramblers Scotland Roadshow where it was advised that Groups could reach own policies, provided did not conflict with regulations.
· After much discussion by Committee, the attached Policy has been developed for members to approve. All members had received the draft with AGM Notice.
· With no changes or issues advised to Secretary prior to AGM or at AGM, the Constitution Amendment  was proposed by Jim Coates, seconded by Will MacKay and then approved by all members present without change. The Amendment will be signed by Convenor & Secretary prior to filing and placing on Club website.
· The change in use of Walk registers has already been implemented and no objections were raised.
Any Other Business:  
· Jim Coates presented details of his further research into possible holiday in 2019, following disappointment that weekend in Aberfoyle was not a popular option. The 5 day Mon-Fri holiday format is much preferred.
· There appear to be at least 3 options for 2019, probably a week earlier than usual. Once full details procured, these will be sent out and most popular choice will be chosen.
· Dorothy Cameron reported on necessary change to her walk in January due to bus change. The change will be advised to members and put on website by Walks Coordinator.

Meeting closed at 8:20pm, by Convenor, thanking all attendees.

Attachments
	Convenor report
	Finance Report for Year Ended 30/9/18
	Webmaster report
	Training report 2017-18
	Constitution Amendment 2018
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St Andrews & North East Fife Ramblers
 Webmaster’s report, 2018
The number of visits to the home page from the beginning of the year works out at about 5 a day, which is encouraging.  At present, however, apart from the calendar and news pages, the site is fairly static. We could probably encourage more people to look beyond the home page by including more reports and photos from our walks and, hopefully, interest more non-members in joining..
Top number of visits
1540 Home page
1168 Calendar
  498 News
  267 Cupar walks leaflet
  219 St Andrews walks leaflet
  197 Melrose photos
  159 2018 walks gallery
  155 Area programme
  149 Newsletter & walks programme

Top referring sites
  292 Google.co.uk
    70 Ramblers UK
     51 Google.com
In addition there have been a number of referrals from other Fife websites, especially in the last few months.

Michael Hammond



Ramblers Association Scotland---St. Andrews &  North East Fife Group Constitution

2018 Appendix to Constitution: St Andrews & NE Fife Ramblers Group Policy for General Data Protection Regulations, Communication & Management

1. With respect to this Policy, communication means by post, email or telephone, including mobile phone and texting.
2. The Group Committee will maintain and implement all data management in accordance with this Policy, as approved by Group members at Annual General Meetings.
3. The Policy shall be incorporated into the Group Constitution.
4. Personal Data shall refer to member name, address, telephone number, email (if applicable) and photographs  taken during Group activities.
5. Member Personal Data shall not be provided by the Group to anyone outside the Group without their consent.
6. As a member of Ramblers, Group members have consented to the use of their Personal Data for all Group walking, training and social activities unless such consent has been rescinded through written or email contact with Group Secretary. 
7. In respect to Group Photographs, unless the leader is advised at start of walk or activity, consent to take photographs will be assumed. 
8. Where Group member has provided email address to Group Secretary but not Ramblers UK, the Group Secretary may provide such address to Ramblers UK , unless member refuses permission.
9. No social media will be used by Group. 
10. The Group will continue its own Group website, unless members request its cessation at AGM.
11. The Group will use “bcc” not “cc” field when sending out group emails. Emails will also include information on how individuals can be removed from mailing list.
12. As it is Group policy only to accept children (under 18) at walks or events if they are accompanied by a responsible adult, the use of child personal data, including photographs, must be consented by a responsible adult.
13. Members not on email shall not receive copies of all Group email communications due to excessive postal cost but Group Secretary shall ensure critical information, such as changes in Club Constitution, AGM Notice are posted to members not on email. Non-email members may arrange, at their discretion and with assistance of Group Secretary, an agreed “email buddy” in order to obtain paper copies of all Group email communications.
14. Ramblers data digitisation will be managed by Ramblers UK on behalf of all Groups and members, including provision of digital Apps for personal use by members on their smart phones, tablets and/or computers. Such use will include password controlled access to Ramblers Insight Hub providing access to Ramblers digitised information.
15. The Group shall have no responsibility for providing Hub based information to members unable or unwilling to access the Hub (insight.ramblers.org.uk), except in case of paper-based Group Walk Programmes ever being superceded by digital programmes.
16. Digital Walk Registers, as preferred by Ramblers, shall not be used by the Group, nor shall there be a paper based Register with walkers’ personal data. A Walk Logbook will be completed by Walk Leaders with non-personal data, such as walk numbers, guest numbers etc; the Logbook shall record any accidents, confirming completion of any Accident Forms (Ramblers UK format)
17. Group Secretary and other Group Volunteers shall hold personal data only as long as needed to complete Group task for which it is required. Personal data should be destroyed as soon as possible. In case of Membership Data and other Group Communications held by Group Secretary, these shall be archived on an  encrypted hard drive ; those held on Secretary’s personal computer shall be only as long as he/she remains in post. When Ramblers digital Hub is launched to include Membership Data, the Secretary will cease holding such data.
18. Where concerns, complaints or other issues arise with this Policy, the Group Secretary shall attempt resolution or pass on to Ramblers UK. Group members have the right to contact Ramblers UK direct, without reference to Group Secretary.
19. It should be noted that the Group shall comply with General Data Protection Regulations, but in case of any breach, Ramblers UK are liable to fine not individual member or Office Bearer.

Approved at AGM on 5th November 2018

Group Convenor: ________________		Date: _______________

Group Secretary: ________________		Date: _______________

To be retained along with Club Constitution
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