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St Andrews & North East Fife Ramblers

Minutes of the Annual General Meeting held at Cupar Fire Station at 7:00pm on Monday 11th November 2019

Attendance: 18 members were present, with AGM chaired by Convenor Jim Coates. Apologies received from 2 members
Adoption of Minutes of AGM of  5th  November 2018: Proposed by J.Forret, seconded by C. Brown
· Matters Arising
· Guide for Walk Planning developed. CLOSED
· £290 excess from leaflet sponsors was increased to £300 as donation to Fife Disabled Ramblers     CLOSED
· Cupar Walk 3 signpost request not acted upon by Countryside Trust. As leaflet includes instructions for correct route, no further action planned  CLOSED
Convenor Report (Jim Coates):  attached
Secretary Report (Will Aitken):  attached
Treasurer Report (Ian MacKenzie): attached
· Independent Examiner (D.Cameron) will complete examination at end of finance year; she reported that last year’s accounts were satisfactory
Walk Coordinator Report (Will Aitken): attached
· Walks analysis report missing from report is attached and will be reviewed at Summer 2020 Walks Planning Meeting to consider future mix of sat/sun walks
Press Correspondent Report (Jane Houston):  attached
Area & Ramblers Organisation Report (Jim Forret)  
· Area Convenor is now recovering from surgery and expects to resume duties at AGM on 23/11/19 
· The Area AGM will be on 23rd Nov in Scone—members have been advised and encouraged to come along, advising JF asap.
Webmaster Report ( Michael Hammond) : attached
Election of Group Officer Bearers, 2019-20
The following nominations by the Committee were all proposed and seconded and with no additional nominations, were elected by acclamation of the members present:
· Convenor			Jane Houston 
· Secretary			Jim Coates 
· Treasurer			Ian MacKenzie
· Walks Coordinator		Colin Brown
· Press Correspondent	Jane Houston
· Accounts Examiner		Dorothy Cameron
· Webmaster			Michael Hammond
· Area Representative		Jim Forret
Election of Committee Members ; The following nominations by the Committee were elected by acclamation of the members present:
	Susan Richmond, Carol Philip, Christine Arnold
Delegates  for  Area, Scottish and General Councils 2019 
· As usual, the Committee will arrange delegates to each Area Council
· Members were reminded that expenses for 2 delegates to the Scottish Council on 7/8th  March 2020 in North Berwick can be covered from Ramblers & Group funds. 
· One member present indicated provisional interest; Committee will arrange final delegates
· The Group will not be submitting any motions to the Scottish Council, nor will it send representative to General Council in Bristol on 4th/5th April 2020
Group Constitution Amendment 2018 on Data Protection
· Convenor Jim Coates explained background, requiring us to rescind this Amendment as
· It should not have been approved without Area Council agreement
· It is not considered compliant with Ramblers policies
· The Group policy can be subject to separate policy document
· The members present approved the rescinding of 2018 Amendment. (Secy Note—we will revert to 2017 Constitution, previously approved)
· There was discussion on future of Walk Registers with following agreed
· Leaders need not take a Register but should record walk numbers as currently in the Walks Log
· Blank Registers will be placed in the Walk Leaders pack for Leaders to use if they wish
· Ramblers Walks APP can be used at discretion of Walk Leader in place of paper register
· Leaders should check that all walkers have completed ICE cards-blanks in Walk Leader pack.
Any Other Business:  
· Jim Coates reported on status of 2020 holiday to Stranraer
· 1 room is still available--any member interested to contact Jim Coates
· As  5 night holiday, there will be no short walk on arrival on the Sunday

Meeting closed at 7:55pm, by Convenor, thanking all attendees.

Attachments
	Convenor report
	Secretary report
	Finance Report for Year Ended 30/9/19
	Walks Coordinator report
	Webmaster report
	Press Correspondent report
	2019 Walks Analysis to date
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Secretary Report AGM 2019						
· membership down from 97 to 93
· doubt non-email members email “buddy”  being used so non-email members continue to be “poor relations” as regards communications
· No major issues raised by members or Ramblers,other than Data Protection & Walk Registers being covered in the agenda
· Will not seek or accept re-election as Secretary but like to thank Committee for support through past 12 months and in past. I will arrange necessary handover after AGM
 Will Aitken
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Ian MacKenzie

Walk Coordinator Report AGM 2019		
· Cupar Walk 3 signposting request to Countryside Trust but never had any response or commitment and it remains without detour sign
· Thanks to all leaders for Winter Walks
· Fife Pilgrim Way; not yet requested to monitor our agreed section of oversight
· Had no concerns over walks raised by members
· Apologies for forgetting to prepare annual walks analysis—will attach to AGM minutes
· Again thanks to Jane for latest Newsletter and continuing reports in Citizen
· Walks Leaflets continue to be distributed albeit at slower rate than last year. No new issues on content raised
· Access issues raised with Access Officer not fully resolved
· Dumbarnie Links have advised they will reopen path across the new links but as of last month, not yet done
· Gate problems near Cameron Loch were investigated by Access Officer and not felt to be serious problem
· Fall-off in photos taken on walks for website
· Guide for Walk Planning prepared for Walk Leader pack
· Christmas Lunch arranged with Monturpie. Bookings being taken.
· Agreed with Colin Brown that he will take over as walks coordinator if elected 
· I will continue to look after Walks Leaflets
· Area coordinator for Walks Programme advised of change and I will arrange necessary training and handover 

Will Aitken

Webmaster’s Report, 2018-19

1. Apart from a certain amount of housekeeping, the main change to the website has been the addition of walk reports, as published in the local papers, into which, since July, I have integrated photos that I have been sent.
My hope is that this will make the reports more interesting to casual users of the site.  The reports are now in PDF format, which means that it is also possible to zoom in on photos.
2. At the request of the Committee, I have created an email address to be used in future by the secretary and convener. This will be added to the website as a contact address. It is nefiferamblers@gmail.com.
3. I have discovered that, for some reason, the site statistics currently only cover the last 3 months.  The most frequently viewed pages in the last 3 months are:
Home page				495
Walks & events calendar		215
Walk reports & photos		159
News					141
St Andrews Walks Leaflet		  82
Cupar Walks Leaflet		  69
Michael Hammond


Press Correspondent’s Report to AGM on Monday 04 November 2019

· Submitted reports to local papers throughout the year on majority of our walks, including our holiday at Dunoon
· Thanks to those walk leaders who have sent me reports for the walks I’ve missed
· Thanks as always for the entertaining material and helpful suggestions for my reports
· Now sending walk reports to Michael, along with photos, for publication on website
· Prepared 6-monthly newsletter for inclusion with Walks Programme – any feedback would be welcome

Jane Houston
Press Correspondent
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St Andrews & NE Fife Ramblers
(http://www.standrewsnefiferamblers.com)

WALKS LOG & ANALYSIS: 2019

	DATE
	Day of
Week
	WALK TITLE
	WALKERS
	Incidents/
Accidents
Yes/No

	
	
	
	Our members
	Guests (incl other Ramblers)
	Total
	

	6 Jan 
	Sat
	Bridging the Forth (Forth Road Bridge walk)
	11
	6
	17
	No

	16th Jan 
	Wed
	Cardenden Den
	10
	4
	14
	No

	19th Jan
	Sat
	Craigtoun—St Andrews
	13
	1
	14
	No

	3rd Feb
	Sun
	Drumoig-Tayport cancelled due to weather
	 
	
	
	

	13th Feb
	Wed
	Largo & Keil’s Den
	11
	0
	11
	No

	16th Feb
	Sat
	Newport & Tayport
	11
	1
	12
	No

	2nd Mar
	Sat
	Coronation Road & Elcho Castle
	6
	2
	8
	No

	13th Mar
	Wed
	Newburgh & River Tay
	8
	1
	9
	No

	16th Mar
	Sat
	Rathillet cancelled due to weather
	
	
	
	

	31st Mar
	Sun
	Rait circular
	12
	7
	19
	No

	13th April
	Sat
	Pilgrim Way: Ceres to St Andrews
	9
	6
	15
	No

	17th April
	Wed
	Kingsbarns to Cambo
	10
	3
	13
	No

	28th April
	Sun
	Glen Cloan-Auchterarder
	8
	3
	11
	No

	12th May
	Sun
	Kirriemuir & Kinnordy
	12
	1
	13
	No

	15th May
	Wed
	St Andrews Town cancelled due to weather
	
	
	
	

	25th May
	Sat
	Bluebells in Blairgowrie
	14
	0
	14
	No

	9th June
	Sun
	Norman’s Law & Glenduckie
	8
	1
	9
	No

	19th June
	Wed
	Shell Bay Circular
	10
	0
	10
	No

	23rd June
	Sun
	Glen Derby
	12
	2
	14
	No

	6th July
	Sat
	Abernethy-Pitmedden
	12
	3
	15
	No

	17th July
	Wed
	Cupar-Cairnie
	12
	0
	12
	No

	21st July
	Sun
	Glenfarg Railway Walk
	7
	1
	8
	No

	4th Aug
	Sun
	Auchtermuchty to Pitlour
	
	
	
	

	14th Aug
	Wed
	Pitkeathly Wells
	14
	4
	18
	No

	19th Aug
	Sat
	Backwater Dam
	12
	0
	12
	No

	31st Aug
	Sat
	Forfar Loch—Balmashanner rained off
	
	
	
	

	14th Sept
	Sat
	Pilgrims Way—Kennoway-Ceres
	10
	3
	13
	No

	18th Sept
	Wed
	Auchtermuchty  Common & Pimedden Forest
	10
	0
	10
	No

	28th Sept
	Sat
	Hermitage-Dunkeld Forest & Follies
	8
	3
	11
	No

	13th Oct
	Sun
	Scone Circular
	10
	2
	12
	No

	16th Oct
	Wed
	Kemback-Blebo
	15
	1
	16
	No

	26th Oct
	Sat
	Dalgety Bay-Letham Hill
	12
	4
	16
	No

	9th Nov
	Sat
	Tentsmuir
	21
	4
	25
	No




	YEAR
	TOTALS--2019
	 
	 
	 
	 
	

	
	Average  Walk Numbers
	Total
(28 walks)
	Group
	Sat
	Sun
	Wed

	
	
	13
	11
	16
	12
	13

	2018
	
	12
	10
	10
	13
	10

	2017
	
	13
	12
	11
	11
	12





___________________________________________________________________________________________________Group Secretary: Will Aitken  7 Walker Place St Andrews KY16 9NY Tel 01334 470066 Email wh.aitken@gmail.com
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