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SLEAT COMMUNITY COUNCIL
MINUTES of SPECIAL MEETING FOR PUBLIC CONSULTATION 

Chaired by SLEAT COMMUNITY COUNCIL  

held on Thursday, 15th March 2012 at Ardvasar Hall, Sleat, Isle of Skye at 7.00pm

PRESENT:


Margaret Colpus




Rob Ware (Acting Chair)




Flora MacLean





Archie Maccalman
IN ATTENDANCE:
Kirsteen McGonagall, Bill Cleland, Janet Pringle, Anita Lawson, 

Iain Culbertson, Tony Meechan, Aileen Meechan, Richard Jeffrey, John Mitchell & Wendy Mitchell.





Chris Marsh (Sleat Community Trust)






Adam Lewis(Scottish Woodlands)
APOLOGIES


Charles Culbertson & Claire Hannah
1. TORMORE FOREST & TIMBER HAULAGE IN ARDVASAR
After the first six months’ harvesting in Tormore Forest, Sleat Community Trust would like to review the current Timber Haulage Accord: to hear back from local residents and businesses about issues to date, and to discuss possible haulage options for the future.

2. PUBLIC DISCUSSION SESSION
Rob Ware brought the meeting to order and welcomed and thanked everyone for coming.  Outlining the purpose of the meeting and handed over to Chris Marsh from Sleat Community Trust. 

Chris Marsh then recapped on why we have these meetings explaining that the route through Ardvasar to the forest is a consultation route rather than a public highway.  Explaining that on a consultation route any haulage has to ask Highland Council for permission and has to set a frequency of haulage which is usually passed to the local community council to canvas local opinion. This is then feed back to the Highland Council for them to make a decision.  Last summer there was a process that resulted in the current haulage agreement. 
Chris Marsh then asked for feedback on how the process had fared so far.  There were comments from the floor regarding operations through school holidays, the upgrade of the T junction, areas of weakness identified by the initial survey, in particular outside the hotel and if there would be a follow up survey to identify damage caused.  There were also concerns that haulage encroached on school times and also on the time when the high school bus arrived.  Also mentioned were thoughts that the lorries when unloaded were exceeding the speed limits through the village. In reply Chris Marsh reminded the floor that he welcomed any reports of any break of the haulage agreement but that there had been no stipulations excluding school holidays or accounting for the high school bus.  He also stated that all lorries were fitted with taco graphs and any incidence of speeding could be easily checked.  Adam Lewis also stated that the haulage lorries are tracked and their positions can be checked.  He also stated that Highland council were due to realign the T junction before the sale of the forest.  There was a comment from the floor that anything that calmed the speed of the lorries was to be applauded.  There were also comments on the fact that quite often the lorries could be seen waiting at the sea wall during their exclusion times.  On the subject of the T junction and general repair of the road Chris Marsh stated that he would continue to actively petition Gordon MacDonald at Highland Council.

Chris Marsh then outlined where Sleat Community Trust are with harvesting at the moment and his proposals for future timber haulage and provided an ariel photo showing the planned staged harvesting of the forest.  Chris Marsh and Adam Lewis also stated that there was an opportunity currently to extract timber more quickly to service a timber boat that calls at Kyleakin.
Chris Marsh and Adam Lewis then outlined their proposals for future haulage as follows:

Proposal one, the status quo, with everything remaining at the current level of haulage of a max six loads per day with expected completion of extraction expected to be the end of October.

Proposal two, a short burst of activity towards the end of March, at a higher level of haulage at a max of 10 loads per day which would meet an opportunity to service an overseas market.

Proposal three, a prolonged burst of activity at a higher level of haulage, at a max of 10 loads per day and 2 loads on a Saturday morning that would clear all harvested timber by the end of June 2012.    

Following a full and frank discussion the floor came to the consensus that proposal three was the preferred option.  There was a show of hands 9 in favour and 2 against.  The floor considered that a period of higher activity at a max of 10 loads per day and two loads on a Saturday morning meeting all other stipulations currently in place as per the haulage agreement. This would result in a 9 month break in haulage operations limiting disruption during the economically vital summer tourist season as well as avoiding any disruption to the higher levels of traffic that the haulage lorries might cause.  Also it would ensure that the lorries would be off the road during the summer school holidays.  
Chris Marsh on behalf of Sleat Community Trust guaranteed that once haulage was complete that there would be no further haulage until March 2013 at the earliest.  He also guaranteed that there would be a follow up survey carried out during the break in haulage to ascertain any damage caused to the road and in particular the section of road in front of the hotel.  Sleat Community Trust and Scottish Woodlands guaranteed that haulage operations will be continued to be monitored closely and the public were asked to report to the Forestry Officer ( Chris Marsh ) any issues that any person feels should be drawn to the attention of the Officer.    

Sleat Community Council accepted the consensus from the floor and moved to accept the proposal put forward by Sleat Community Trust and Scottish Woodlands noting all of their guarantee’s and the stipulations of the current haulage agreement.
