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         Highland Senior Citizens Network/Integration of Health and Social Care  
 
The Highland Senior Citizens Network (HSCS) is a registered charity with a primary role of collective advocacy and is recognised by Highland Council and NHS Highland as the main body representing older people in the Highlands. The HSCN has a Highland wide network of volunteers who work to improve the quality of life for older people through raising and addressing human rights issues such as income, housing, nutrition, health and quality of care, safety, dignity, and respect. The elected management committee networks with communities and actively engages with statutory, private and voluntary organisations to raise levels and quality of service delivery and service developments to meet the changing needs of individual older people in each locality.

 

The Scottish Government has proposed the integration of health and social care and this is being developed through what is known as the ‘Change Fund’. Each local authority has been awarded money from this fund to assist in the integration of services. Highland Council and NHS Highland has, to some extent, taken the lead by merging health and social care budgets and organising services through a ‘lead agency model’. NHS Highland is responsible for the delivery of health and social care for older people in hospitals, community, and care homes. The voluntary and independent sectors are pivotal to the success of integration and are collectively known as the ‘third sector’. The HSCN is part of the third sector and has been actively involved in planning some of the changes that will be required to ensure that older people have an opportunity to shape the care needed, wherever they live. The HSCN is also represented on the government-backed Scottish Older People’s Consultative Forum.

 

The Highlands will be divided into 9 Districts and each of these Districts will have a ‘Hub’ managed by a Development Officer with a key role in ensuring community capacity to engage, develop and implement local proposals for local solutions. Local people must drive the agendas. Representatives of users must be present at all levels of the infrastructure, particularly the decision making levels. The structures and processes needed to allow older people to remain in their own homes, with the best possible quality of life for individuals, are currently being developed and will be implemented as soon as possible.

 

HSCN will be responsible for evaluating the impact of service changes on older people as the new working procedures   are implemented. Obviously none of the new infrastructure is yet in place; nor will it be for some time. However, HSCN is convinced that the work it will carry out will contribute to the shaping and evaluation of the new infrastructure. It proposes to expand its network and identify people in every community who can help ensure that older people are actively engaged - not just consulted – at every level in this drive for integrated care. HSCN wants to ensure that individual accounts of care, whether good or bad, carry as much weight in evaluating and shaping the service as bare statistics. HSCN is contacting organisations to find people who would be willing to help gather local knowledge of services, identify needs, and ensure that older people will be actively involved in the decisions that affect them.

 

This is important to all older people, and if you want to contribute your thoughts or gain more information, then write to, HSCN, Box 301, 24 Station Square, Inverness, IV1 1LD or e-mail hscn@hotmail.co.uk or simply look at the web site at www.hscn.co.uk .

