
Road Updates:
Although it is getting late in the year for paver patching work the team are currently in Elgol and then have works to finish in Dunvegan. After this they will head to Armadale and pick up some repairs in roads in the area and do repairs on the main road between Broadford & Sleat.
After this there is still work to be done on Struan Hill Road and some work in Portree.
As reported at the last CC meeting see summary from Mack.
Also categorically, people posting inappropriate stuff on social media and criticising officers and members will not be looked on favourably and may achieve the very opposite to what is intended.

“I understand that there has been concerns in relation to the Calligarry Road amongst others, although as we know the whole road is not owned by the Council, I will ensure we continue to temporary patch the roads when we have resources available. Furthermore, I am also aware side roads in the Sleat peninsula have not had permanent works carried out as we would like to have done. Due to the poor conditions of arterial roads in the North of the Island, our resources have concentrated on these routes. I can confirm that the South and West of the Island will feature more heavily on next year’s Capital programme of works which is in planning now for 26/27.
We only have so much resource and so many men and we have a programme to stick to but I will also try to support emergency works when we can.”

	Work Complete

	Activity 
	Route
	Length
	Cost 

	Overlay
	A851 – Adrvasar
	910m
	£187,687.50

	Surface Dressing
	A851 - Broadford
	711m
	£23,700

	Jet Patching 
	Sleat peninsula
	
	£30,000

	Hot Box Patching
	Sleat peninsula
	
	£10,000

	White Lining 
	A851
	
	£30,000

	

	Work still to be carried out this financial year

	A851 
	Paver Patching
	
	£35,000-£40,000

	Tarskavaig – Ord Loop Road
	Paver Patching
	
	£30,000

	Safer routes to school
	For active travel
	
	




MacKinnon Hospital Site
The purchase by HC from NHS has been settled and the demolition contract was also signed last week. It is now a case or agreeing a lead in time for the contractor now, but they should be on site in November.  A community liaison group is meeting with the HC to discuss possible options for the site with NHS priorities for staff accommodation high on the agenda.

Visitor Levy
A report came to full council last week indicating that a full paper will come to the next council meeting in December which takes account of the feedback that was received during the consultation period. At present the following independent assessments are ongoing
Consultation Material Analysis
Economic Impact Assessment
Integrated Impact Assessment
Forecasting of possible levy revenue
 Following the completion of these independent assessments the December report will look to agree next steps. It should also be noted that the S.G. are willing to make changes to the initial legislation which many agree was poor in the first place and one change may be that councils can look to charge a flat rate as opposed to a percentage charge.

Skye & Raasay Area Committee – 1st December
A paper will come to the Area Committee about whether we should be considering further evaluation about introducing a short term let control area in Skye & Raasay given parts of the area show the highest number of short- term lets anywhere. The paper will provide very interesting statistics which many will be keen to read about. See link to a report that already came to the Communities & Place Committee.
People, Communities and Places: Research into the impact of short-term lets on communities across Scotland

Recent Full Council Meeting:
 See link to reports below.
· Medium Term Financial Plan Update
· Highland Community Planning Partnership Report
· Highland Investment Plan
· Future Operating Model 
· Visitor Levy Interim Report

https://www.highland.gov.uk/meetings/meeting/5242/highland_council


SSEN Community Fund Update:
See update attached.



