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POLICE

SCOTLAND

Keeping people safe




Chief Superintendent Julian Innes

Divisional Commander
Highland and Islands Division

Divisional Headquarters

Old Perth Road

INVERNESS
IV2 3SY 
Tel: 101


Dear Council Member
We are now 12 months on since Police Scotland took responsibility for policing in Scotland. Our focus remains on keeping people safe. Over the last year, we have continued to adapt and transform the organisation, building on best practice from legacy forces in order to deliver the best possible services for our communities. 
We have made significant progress while maintaining high levels of performance levels and public confidence. Policing is now more accountable than ever before and our links with communities have been strengthened with the public now inputting to our policing priorities at a local, regional and national level. As well as maintaining strong operational performance, we have also met our first year budget reduction target of £64 million and have built a strong foundation for the years ahead.

Locally I am pleased that we have been able to reduce crime further and maintain a strong detection rate. We have had significant success in reducing violence across the Division, which has been achieved through partnership working. An indication of the progress is that last year there were 185 serious assaults, this year there have been 63. Thank you for playing your part and your support to local policing.
While there is no doubt that we have made significant progress, there is much more to do and our priority is to keep the momentum going. This month we have set out our operational and organisational priorities for the years ahead with the publication of our Annual Policing Plan 2014/2015 and Corporate Strategy 2014/2016.

We have also prepared the local Policing Plan for our four local authorities to approve and local plans for each of the 44 ward areas. These plans have been informed by engagement with local communities and partners as well as our own in depth analysis and reflect the issues causing the most concern to our communities. This year we surveyed almost 31,000 people across the country which includes approximately 3,300 for the Highlands & Islands to find out what the issues were where they lived. This is almost double the number from the previous year and we want to continue to build on that. Our priorities are:-
	LOCAL AUTHORITY
	PRIORITIES

	Comhairle nan Eilean Siar 

(Western Isles)
	1. Road Safety

2. Alcohol Abuse/Misuse (especially around under-age drinking)

3. The Supply, Abuse/Misuse of Drugs

4. Protecting People 

5. Antisocial Behaviour

	Highland
	1. Road Safety

2. Alcohol and Drugs Abuse/Misuse

3. Antisocial Behaviour/Disorder

4. Crimes of Dishonesty

5. Protecting People

	Orkney
	1. Road Safety

2. Alcohol Abuse/Misuse and it’s impact on the community

3. Protecting People

4. The Supply, Abuse/Misuse of Drugs

	Shetland
	1. Road Safety

2. The Supply, Abuse/Misuse of Drugs

3. Protecting People

4. Antisocial Behaviour and Alcohol Related Disorder

5. Emergency/Major Incident Response and Resilience


By setting clear plans and priorities, we will ensure that we are responsive to local and national concerns and capable of delivering the best possible policing service for our communities. Copies of these plans, once approved by the Local Authority, can be accessed via the Police Scotland website- www.scotland.police.uk Our local scrutiny committees are well established, well led, and I am confident that they are working well and helping drive improvement to the communities of the Highland and Islands area. 

I am grateful to you for the level of support given to Police Scotland and I hope by continuing to work closely together we can continue to make our communities safer and stronger into year two.

I trust this information is of interest to you but if there is anything further you would like to know or to discuss in relation to policing in the Highland and Islands area, please contact me direct, email or phone.
Yours sincerely
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