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Dear colleague

Redesign of Service Provision - Skye & Lochalsh and Wester Ross

Thank you for your involvement to date in the work to explore the redesign of service provision in Skye, Lochalsh and South West Ross.

I am pleased to inform you that we are now in the position of having a Project Manager and Healthcare Planner appointed to help us develop this work.  The Project Manager, Roger Tanner (Stratagem) and the Healthcare Planner, Aileen Walker (Atkins Ltd) will be developing formal documents, which describe the case for change, agree investment objectives and set out the clinical output specification, leading to generating options lists and development of the Initial Agreement document.

To progress this, Roger Tanner will be holding stakeholder workshops as follows:

· Workshop 1
-
Mon 15 July
MacKinnon Hotel, Broadford, Isle of Skye

12:00 – 1700

· Workshop 2  
-
Wed 4 September

Aros Centre, Portree

12:00 – 1700

I would like to formally invite you to join us at this workshop which will also be attended by members of the Steering Group, local clinical staff and managers of local services.
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Yours sincerely

Gill McVicar 

Director of Operations

North and West Highland
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