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      The Royal Burgh of Selkirk and District Community Council
	Chairman
	Alistair Pattullo 
	12, Victoria Crescent, Selkirk, TD7 5DE
	01750 721697

	Vice-chairman
	Graham Easton
	31 High Street, Selkirk, TD7 4BZ
	01750 722744

	Minutes  Secretary
	Alisdaire Lockhart 
	Braeside House, Selkirk, TD7 4LF
	01750 22155

	Treasurer
	Tom Combe
	68 Back Row, Selkirk, TD7 4AG
	01750 720921


MINUTES OF THE MEETING OF THE SELKIRK COMMUNITY COUNCIL HELD IN THE COMMITTEE ROOM OF THE VICTORIA HALLS, SELKIRK, ON MONDAY, 20th JUNE 2016.

1. THOSE PRESENT:
Community Councillors Alistair Pattullo (Chairman), Graham Easton (Vice-Chairman), Alisdaire Lockhart (Minutes Secretary), Tom Combe (Treasurer), Caroline Cruickshank, Kath Beaton, Kirsty Lovatt and Ian King.

SBC Councillors Michelle Ballantyne, Vicky Davidson and Gordon Edgar.

Colin Gilmour for item 8.

2 Members of the Press and 3 Members of the Public.
2. APOLOGIES FOR ABSENCE – SBC Councillor Davidson had advised that she would arrive late for the meeting.

3. DECLARATIONS OF INTEREST – Councillor Lockhart for Item 19.2.
4. MINUTES OF THE MEETING OF THE SELKIRK COMMUNITY COUNCIL ON 9th MAY 2016.
Councillor King reported on a number of omissions in the Minutes so it was agreed to re-present these Minutes at the July meeting.

5. MATTERS ARISING FROM THE MINUTES – as the Minutes had not been approved, there were no “matters arising” for consideration.
6. REPORT FROM THE COMMUNITY POLICE OFFICER
The Chairman reported that the Community Police Officer was unable to attend but read out his Report, which subsequently has subsequently been circulated to the Members of the Council.
7. REPORT ON THE SELKIRK FLOOD PROTECTION SCHEME
The Chairman reported that he had received a notification of a site visit for Councillors but an email malfunction meant that insufficient notice had been given so another site visit would be arranged. ACTION: CHAIRMAN

8. CARS REVIEW
The Chairman welcomed Colin Gilmour (CARS Project Officer) to the meeting.

Colin gave a detailed report on progress with the Scheme for Selkirk – see Appendix 1.

He reminded Councillors that 121 buildings were Listed in Selkirk.

He reported that there will be one more round of application for 2017 and he hoped all monies would be allocated by March 2017 with all grants claimed by the end of that year.

9. COLLATION OF MINOR WORKS PROJECTS INSELKIRK.
The Report of February 2016 had been circulated with the Minutes.

Those present reported on progress on individual projects and suggested additional projects for further consideration.

The up-dated Report had been circulated to Members of the Council; it was agreed that this Report should be up-dated at each SCC Meeting and it should be included in the Committee Papers for every meeting of the Community Council. ACTION: MINUTES SECRETARY/IK.

10. A DEVELOPMENT PLAN FOR SELKIRK
Consideration of this Agenda Item had been held over until all the Council Members were present to consider this proposal.

Councillors agreed that this was an important initiative, as there were so many projects underway in the Town, but it was also agreed that this proposal should be considered at a special meeting of the SCC, probably as a joint meeting with the Selkirk Chamber of Trade. ACTION: CHAIRMAN/MINUTES SECRETARY/COUNCILLOR DAVIDSON.
11. OPEN FORUM
11.01
D Purves asked Councillor Davidson about repair to the Cricket Club Pavilion and rebuilding the seating. ACTION: COUNCILLOR DAVIDSON
11.02
Dougie Purves asked Councillor Edgar about changes to the timetable for the X95 bus route and he explained that the timetable from Edinburgh to Galashiels and from Hawick to Carlisle were being reduced to one each hour, but the service between Galashiels and Hawick was to continue every half hour.

11.03
D Purves asked what could be done to preserve the Coat of Arms on the Water Works/Elliot’s Mill?

11.04
MOP1 complained about the poor condition of the vacant sites of St Mary’s Church and the Baptist Chapel.
12. PLANNING APPLICATIONS
Councillor King reported that the only application he had received since the last meeting was Planning Applications 16/00641/ADV and 16/0065/FUL for RBS to replace the ATM machine in the bank’s frontage at 12, High Street, Selkirk – this application was AGREED.
Councillor King also reported that the new Local Development Plan 2016 had now been approved by SBC and he agreed to summarise the implications to Selkirk as contained within the documents, at the next Council meeting.

13. REPORT FROM SBC COUNCILLORS
13.01
SBC Councillor Michelle Ballantyne

Councillor Ballantyne reported on recent developments with the proposal to house the Great Scottish Tapestry in the Scottish Borders – a new site in Galashiels had now been identified so the previous Business Plan to locate the GST in Tweedbank was to be reviewed.

Blooming Selkirk had lost its second Head Gardener and it was agreed not to seek a third, but Judith Thompson was continuing to provide advice and guidance. Planting in the Town Centre had proceeded with great help of Blooming Selkirk volunteers and SBC staff. Councillor Pattullo added that the hanging baskets are now in place around the Town and on the railings at the Victoria halls. Councillor Combe suggested that the financial surplus from the now defunct Evening Study Groups be transferred to a new account to be opened in the name of Blooming Selkirk – this was AGREED.

Emergency planting had been carried out at the former St Mary’s church in an effort to help screen the site.

Councillor Ballantyne raised the issue of dangerous parking of cars in the Town Centre, especially at the Tower Street corner. It was regretted that SBC funds could no longer support a traffic warden for the Town.

The tree planting to replace those removed during the building of the Selkirk Flood Protection Scheme had proceeded well, with more trees planted than had been removed.

The new Waste Management Centre for Selkirk is due to open at the end of July 2016.

Councillor Ballantyne reported on the next meeting of the South of Scotland Alliance (an initiative with Ayrshire, Dumfries & Galloway and the Scottish Borders) to form the South of Scotland Alliance, to facilitate EU Regional funding for the area will take place on the following Thursday.

Councillor King asked about the land allocated to the GST building in Tweedbank and the trees felled in anticipation that the GST would be housed there – he was told that senior SBC staff are considering this issue.

13.02
SBC Councillor Gordon Edgar

Councillor Edgar reported on the on-going negotiations with the owners of the Glenn Hotel on repair of the retaining wall. These are at a delicate stage but he was hopeful of a satisfactory outcome to all parties.

Councillor Edgar advised the SCC that the electric charging point in the main car park was to be re-located and that there will then be three spaces allocated for electric cars.

Councillor Edgar reported on a proposal he had received from Maggie Marr and Alison Harley to create a Bernard Klein Trust for Selkirk, but it was considered that this would not be in the interests of the Scottish Centre of Textiles who were proceeding to create the Scottish National Collection of Textiles in partnership with Live Borders, Heriot-Watt University and Energise Galashiels. ACTION: ALISDAIRE LOCKHART

13.03
SBC Councillor Vicky Davidson

Councillor Davidson reminded those present that the Community Powers Act will be implemented soon, which gives local communities increased powers for compulsory purchase of property.

14. SELKIRK COMMON GOOD FUND
It was reported that at the recent meeting of the Selkirk Common Good Fund Trustees repairs to the three farms had been considered, they had approved the money for the repair of the wall in Buccleuch Road and had decided to increase the funding for grants.
15. BLOOMING SELKIRK
See the report from SBC Councillor Ballantyne in Minute 13.01.
16. CORRESPONDENCE
The Chairman reported on (a) a letter from Scottish Tweed Limited about a special tartan to commemorate William Wallace, as this might be of interest following the archaeological survey of the Auld Kirk yard in Selkirk; (b) a letter from RJ McLeod (see email circulated to Councillors) about enhancement of the Bannerfield estate following the completion of works there for the Selkirk Flood Protection Scheme – ACTION: CHAIRMAN TO FOLLOW THIS UP WITH THE CONTRACTOR; (c) the recent newsletter from the Tweed Forum; and (d) a letter from Professor Jane Bowers inviting comment on the formation of a National Park for the Scottish Borders. It was agreed unanimously that “National Park” status for the Scottish Borders would create more problems than it would solve. ACTION: CHAIRMAN TO REPOND TO PROFESSOR BOWERS. 

17. FINANCE
17.01
Treasurer’s Report and Evening Classes

The Treasurer had reported on the SCC Finances at the AGM of the SCC held earlier that evening.

It was agreed with regret that the Evening Study Groups should cease due to lack of tutors.

17.02
Budget for 2016/7

It was agreed that the Chairman and Treasurer would meet to draw up a Budget of SCC expenditure for the current financial year. ACTION: CHAIRMAN AND TREASURER.
18. REPORTS FROM SUB-COMMITTEES
18.01
Selkirk Hill Management Group

It was reported that the hill is looking good; plans are in hand to produce an “Easy Access Route” for visitors to the hill.

There is a problem of moss on the hawthorn trees, which kills the trees, so some of the affected hawthorn has been cut back.

18.02
Selkirk Chamber of Trade

Councillor King reported that he had attended the AGM of the Chamber of Trade.

19. REPORTS FROM OTHER COMMUNITY ORGANISATIONS AND OUTSIDE BODIES
19.01
The Great Scottish Tapestry – see reports from SBC Councillor Michelle Ballantyne in Minute 
19.02
SCOT and the proposed Scottish National Collection of Textiles

Alisdaire Lockhart reported on progress in negotiations with partner organisations Live Borders, Heriot-Watt University and Energise Galashiels.

An application for funding from the Heritage Lottery Fund had been submitted in partnership with Live Borders to conduct a survey of the available textile industry heritage as the enabling step to lead to the creation of the Scottish National Collection of Textiles in Galashiels. Councillors agreed to wait the outcome of the application - ACTION: ALISDAIRE LOCKHART
20. ANY OTHER BUSINESS
20.01
Councillor Tom Combe asked about a laptop computer that had been bought for the use of the SCC. The Chairman reported that he still has the laptop but it is not possible to upgrade the software so it is of no use. It was agreed to write off the value of the laptop in the Council’s accounts – ACTION: TREASURER.

20.02
Councillor Easton proposed a vote of thanks to the Selkirk Common Riding Trust and all who helped in the excellent Common Riding, which had taken place on the previous Friday to this meeting.

20.03
Councillor King reported on the on-going series of Stakeholder meetings which are considering the future use and layout of the Market Place. The Chairman had also attended the last meeting and the next meeting was scheduled for 7th July next. An extensive public consultation will follow the conclusion of these meetings. ACTION: CHAIRMAN & COUNCILLOR KING.

21. DATE OF THE NEXT MEETING
It was noted that the date of the next scheduled meeting is Monday, 11th July 2016, commencing at 7.00 pm in the Committee Room, Victoria Halls, Selkirk.

The Meeting closed at 21.10 hours. 
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SELKIRK CARS PROJECT OFFICER UPDATE – JUNE 2016

PRIORITY BUILDINGS

o Sir Walter Scott’s Former Court House (CARS Funded Repairs Only)

The conservation accredited practice LDN Architects have been appointed lead consultant and have carried out some initial survey work on the building. SBC Major Projects Team are to act as client for the project. The timescale for a site start has been delayed and it is therefore unlikely that any site works will take place until Spring 2017 at the earliest. Coordination with civic events will be undertaken with the potential of a site start not being made until mid-June 2017.   (After Selkirk Common Riding) Coordination with the proposed Streetscape works will also need to be undertaken as it is likely the two projects will be ongoing simultaneously.

o 1-5 Tower Street

New owners have purchased No.5 Tower Street and are in the process of investigating the potential for the property to bring it back into use including addressing the dry rot issue to the rear portion of the property. Discussions with the owners of the 3 properties in the block are proposed for August 2016 with a view to developing an application for funding. A start date in Spring 2017 is anticipated.  

o The Auld Kirk

Geophysics archaeology work has been undertaken and the results interpreted to identify an earlier chapel re-enforcing a potential connection with William Wallace. Development of a package of information is to be undertaken to support external funding applications to match the CARS grant. Community involvement will be required to assist in any external funding applications. External funders are still to be identified however the match funding is likely to be around £8.5k to release the CARS funding. It remains the aim that the project would be undertaken in 2017-18.

o Former Coop, 119 High Street

The owners, through their agents, have confirmed that they will not take up the CARS Grant allocation and are progressing with options for demolition and new build with a third party. The CARS funding is to be reallocated by the Selkirk CARS Steering Group.

o Scott’s Close

The owner is keen to progress a development of residential units in a phased manner and is awaiting

release of funds from the sale of another property in order to proceed. It is anticipated that works will

take place early in 2017. 

o The Fleece Hotel, Market Place

The project has been fully tendered, contractor appointed and is ready for a site start which was

delayed until after the Selkirk Common Riding celebrations. 

3-5 Market Place

This project is complete and the restaurant on the ground floor has been awarded a grant for the

restoration of a traditional shopfront based on historic records and photographs. 

SMALL GRANTS SCHEME
o Enquiries   –   Enquiries continue to be received regarding funding for eligible repairs work throughout the Selkirk CARS area. The Project Officer is in the process of following up all enquiries to provide advice on potential eligibility for grant funding. All enquiries are being advised of limited funds and the likely hood of receiving no funding even if works are eligible.

o Applications – There have been 46No. individual grant applications received within the Small Grants Scheme seeking support for repairs to 25 properties within the town centre. 

o A total of £242,513 has been offered for the 46No. repair projects.   21No. Projects are complete and all grant claimed and a further 4No. projects have been completed on site but are still to fully claim the allocated funding. A total of £145,754 has been claimed for general repairs projects by the end of Q4 (January to March) 2015/16.

o A ‘final’ round of grant funding is to be developed with the owners of properties who have enquired about Selkirk CARS to be contacted directly.  It is thought that around £50,000 may be available. The final round is to have a set deadline for applications to be submitted.

PUBLIC REALM/ STREETSCAPE WORKS

o A stakeholder group has been established, having met 4 times to date and has provided feedback on design options presented by SBC engineering team.

o The timescales are dictated by SBC engineering team, their resource and projected budget. Selkirk CARS will help with coordination of potential community engagement process as well as assisting in the research to determine historically accurate materials and consequently ensure eligibility for CARS funding is achieved. 

o Selkirk CARS will continue to assist with the Stakeholder group and review of proposals as appropriate. Promotion of the progress of project to the wider community is to be developed by the Stakeholder Group.

o Disruption is inevitable in the town centre with the potential for temporary traffic signals, temporary bus stop locations, parking restrictions etc. The aim is to attempt to minimise this disruption as much as possible through coordination of the works by SBC engineering team. This will include coordination with the towns civic celebrations.

o The works are scheduled to take place in 2017/2018

LEARNING & PARTICIPATION 

o Over 80 events have now taken place as part of Selkirk CARS Learning and Participation programme with over 2,800 people attending the events. These have been a mix of Exhibitions, talks, presentations, workshops etc at a variety of locations in the town.

o It has been agreed that Selkirk is to host Doors Open Day 2016 on 17th September.  A programme is being developed. Any assistance, suggestions or comments would be appreciated.

o A number of projects are being developed within the community and these will be promoted in due course including work with Primary and Secondary Schools, Souter Stormers, Andrew Lang Festival and a Wallace Re-enactment.

GENERAL

o The aim is to have all of the funding allocations in place by March 2017 with repairs projects completed and claimed by December 2017. This will allow a 3 month collation and reporting period prior to the project end date. Selkirk CARS will conclude at the end of March 2018.

o The Cross Keys is unusable for the foreseeable future due to the extensive dry rot issues. A wider review is taking place with regards the future of the building linked to the development to enhance the Scott’s Courthouse building. Selkirk CARS would be keen to obtain the windows for promotion of community initiatives and keep some street frontage activity. 

Colin Gilmour

Selkirk CARS Project Officer

June 2016
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All communications should be addressed to the secretary at the above address 

