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RCAC 2018/19 AGM
30th May 2019, 7:30-9pm

Dingwall Academy Meeting Room
Present: Jo Ellen (JE), Phil Waite (PW), Tom Mathieson (TM), Terry Quigley (TQ), Alex Ellen (AE), Andy Young (AY), Julie Baird (JB), Jim McPake (JM), Lesley Bethune (LB), Alice Mongiello (AM), Pauline Wittka-Jezewski (PWJ), Logan Mathieson (LM) (proxy), Lauren Mathieson (LM) (proxy), George Bethune (GB) (proxy), Marina Maclennan (MM) (proxy)
Apologies: Eoin Coull (EC), Roz Maclennan (RM), Maryanne Sutherland (MS), Susan Davison (SD)
Minutes of meeting 

1. 2017/18 AGM minutes approved
2. Chair’s Annual Report (attached)
TQ thanked TM for all his hard work and efforts during his time as chair.
3. Treasurer’s Annual Report
Still waiting for treasurer’s report/audited accounts from Roz.  Action: TQ to follow this up.  Need accurate figures to determine ‘operating budget’.
Action: AM will attach report once received.

4. 19/20 Membership Fees agreed (SA updated fees attached)
	Ross County AC – Agreed Membership Fees for 19/20

	
	Adult
	Junior (U21)  

	Annual Membership/Renewal Fee
	£20.00
	£27.50 (includes Scottish Athletics Membership)

	Training night fees per term (due within first 2 weeks of term)
	£15.00 per term
	£15.00  per term

	Second Claim member fee   
	£10         
	£5

	Family Membership (more than 1 child) - first child £27.50 and  £22.50 per each additional junior member 

	Half-year membership fee (for those joining after 30th September) 50% discount


5. Election of Office Bearers (updated list attached)
Suggested statistician – Kyle Sutherland.  Action: AM/AE to follow this up.

Action: AM/TQ to contact Lynne Bell (lynne.a.bell@btinternet.com) re her continued role as a member.
LB and GB are RCAC club officials.  Both take this role at RAM events, LB only at YDL events.  Officials will be invited to attend club meetings and will approach RCAC members at events if there are any issues related to the club/athletes.

RCAC club records on web site need updating.  Action: TM to do this.

6. AOCB

RAM/XC declarations: Consider creating shared folder/drop box which can be amended but remain as one central document.  Action: JE to follow this up.

Non-counters: Team Managers need to monitor number of non-counters as there can be issues too many, particularly for track events where can have an impact on timing.

Definitive list of competing RCAC athletes: MS/AM have been creating this with help from Carol Robison, SA Membership Administrator.  Action: MS/AM complete and update list

Date next meeting: April 2020

7. RCAC 19/20 Office Bearers
	Post
	2018
	Changes
	E-mail

	Chair
	Thomas Mathieson
	Terry Quigley
	chair@rosscountyac.com

	Vice-Chair
	Eoin Coull
	Phil Waite
	pdpwaite@gmail.com

	Secretary
	Alice Mongiello
	
	info@rosscountyac.com

	Treasurer
	Roz Maclennan
	
	treasurer@rosscountyac.com

	Vice Treasurer
	Alice Mongiello
	
	info@rosscountyac.com

	Membership Secretary
	Maryanne Sutherland
	
	maryanne.sutherland25@yahoo.co.uk

	Welfare Officer - Lead
	Jo Ellen
	
	welfare@rosscountyac.com

	Welfare Officer – Vice
	Paula Barlow
	
	paulayoung1977@hotmail.com

	Minutes Secretary
	Alice Mongiello
	
	info@rosscountyac.com

	Volunteer Coordinator
	Phil Waite
	
	pdpwaite@gmail.com

	Webmaster
	Alex Ellen
	
	alexellen02@gmail.com

	Press Officer
	Andy Young
	
	charlotte_andyyoung@yahoo.co.uk

	Kit Manager
	Jo Ellen
	
	littleandlarge@ellens.plus.com

	Team North Coordinator
	Phil Waite
	
	pdpwaite@gmail.com

	Statistician
	Kyle Sutherland??
	
	

	Athletes Member
	Alex Ellen
	
	alexellen02@gmail.com

	Equipment Manager
	Pauline  Wittka-Jezewski
	
	pkj@live.co.uk

	Lead Coach
	Tom Mathieson
	
	coach@rosscountyac.com

	Deputy Coach
	Susan Davison
	
	susan@fairburn.co.uk

	Assistant Coach
	Eoin Coull
	
	eoincoull@hotmail.com

	Road Running Member
	Terry Quigley
	
	tquig50@btinternet.com

	Member
	Alison Heggie
	
	alisonheggie@yahoo.co.uk

	Member
	Andy Young
	
	charlotte_andyyoung@yahoo.co.uk

	Member
	Jim McPake
	
	jamesmcpake@googlemail.com


SA 19/20 Updated Fees

	MEMBERSHIP FEES 
	18/19
	
	19/20

	Membership Type
	Fee
	Age
	Fee

	Senior Club Member
	£20
	21-64
	£21

	Senior Unattached Member
	£40
	21-64
	£46

	Over 65
	£12
	65-
	£13

	U21 Club  Member 
	£8
	13-20
	£10

	U13 Club Member
	£7
	9-12
	£8

	Family Membership
	£47
	2 x seniors 21 and over and any under 21 in same family . Must all be club members
	£50

	Friend & Supporter
	£20
	
	£21

	Coach Membership 
	£25
	3 years - Licensed Coach
	£27

	Affiliation fee
	£7
	
	£7

	Technical official Member
	 no charge 
	has to be licensed
	


Chairs Report 2018 2019

Membership and training numbers continue to increase, across the age groups.  It’s especially rewarding to see an increase in members with Special Educational Needs, confirming our ethos of being a family-friendly, inclusive club.

There are far too many, wonderful and uplifting individual achievements to list here, so I’m sticking to a few team achievements.

Our Team Managers have done another brilliant job, successfully guiding all our competing age groups to the RAM Final, Our Male Teams North Champions for the 2nd year and U13 boys, Dream Team, winners for the 2nd year.

Highland Pole Vault Academy, our multi-events group, continues to compete in competitions north and south of the border, the multi events group achieving excellent results with PBs seeming to be set at every event.  Regular updates can be found on their FB page and our own.

North District Cross Country League, U11 Boys Winners, with a certain young man scoring 5 out of 5 wins, unheard of.

Our U17 Men Winners. U13 & U15 Boys 2nd, Senior Men & Women both 4th, with a record-breaking turnout of ladies.

We hosted, well, after a last-minute weather cancellation, half hosted a league cross country meeting, forced to decamp to Forres, we still co-hosted a great last race.

North District Cross Country Relays. Young Males Bronze, Masters Ladies Bronze

North District Cross Country Championships U13 Boys, U13 Girls, U17 Nen Bronze

Youth Development League Strong participation as part of Team North

Puffin Pool Santa Hat 5k, a good crowd, a new route and funds raised for a worthy cause.

Black n Red vests competed in many local and national events, Track n Field, Marathons, Road, Trail and Parkruns around the globe.

Club athletes in Team North for Inter-district cross country event in Stirling and a club contingent running in the National Cross Country at Falkirk.
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