Evanton Wood Community Company

 Chair Report to AGM of 2 Oct 2012
General

As of 1 August Evanton Wood is ours! Cost £300,000 – fully paid, duly registered
(65 ha on south side of the river; less 10 m belt along the river; less small eastern toe – line from Hermitage St to Coulags gate). 

The hard work since the original approach by Novar Estate in Sept 2006 has come to fruition.
Now we have a 5 Year Activity Plan which is nearly fully funded (ongoing donations will be required). Copy available on our website.
Funding

We have been granted funding during the course of the year as follows:


321,400
Heritage Lottery Fund (purchase and 5 Year Plan)

  67,600
HIE (for purchase)

  10,000
Garfield Weston Foundation


  10,000
Kiltearn Community Council for purchase (in add. to earlier £6k)


  30,000
Kiltearn Community Council (annual grant £6k for 5 years)


  10,000
EBScotland Ltd


    3,000
Robertson Trust


    1,188
Scottish Natural Heritage


    1,000
Technip


    3,000
Isleburn (Global)

Accounts

Accounts for Year ended 31 October 2011 duly completed, audited by Frame Kennedy & Forrest, and submitted to Companies House and OSCR.  Thanks to Leslie Logan for completing the accounts. 
Insurance

Public Liability for events to £10 million is provided through Highland Council’s group insurance scheme with Zurich Municipal. Fire insurance to cover trees valued at £545k, plus property owner’s liability (£5m limit) is provided through Scottish Woodlands.

Activities Report – since last AGM
· Open Meeting (31/5) – update and intro to the Activity Plan

· Site visit with neighbours and KCC

· Launch Walk

· Family Launch Event at Mag’s Wood

· 2 Volunteer Work Days: western hemlock and clearing dell area.

· 2 Additional work parties (Mag’s Wood)
Consultants and Contractors

· Duncan Bryden completed consultancy regarding the Activity Plan in November 2011.

· Simon Harry was appointed as Education and Outreach Coordinator (part-time) on a provisional contract in August 2011 following interview process. Initial concentration on involvement of schools and out of school groups.
Publicity 

· We have received coverage in the North Star, Ross-shire Journal, Press & Journal and have appeared on BBC Alba and Radio na Gàidheal.
· Funding Newsletter distributed to nearly all homes in the parish; feature in KCC News.
· The website is regularly updated: www.spanglefish.com/evantonwoodcommunitycompany (search ‘evanton wood’). 
Membership 
Current (paid up) c 35; total members since outset = 160.

Board is proposing a Life Membership.

Meetings

The Board has held regular meetings through the year: Full = 13; event planning = 3; HLF = 3; Open = 1; also 1.5 day’s interviews. 2 Directors attended the Community Woodlands Association conference in Boat of Garten, 2 attended the Forestry Education Initiative conference at Battleby; group visits to Newtonmore Wildcat Trail and Milton Community Woodland.
Directors: 

· Start of year: Adrian Clark, Janey Clarke, Penny Gray, Christine Hamilton, Kennie McCusker, Douglas Wilson; Diane Baude de Bunnetat (co-opted director).
· Resigned during year: Diane Baude de Bunnetat
· Co-opted during year: David Smith

· Officers and other functions: Adrian Clark (Chair), Chris Hamilton (Vice Chair), Penny Gray (Treasurer), Kennie McCusker (Secretary), Douglas Wilson (Membership), David Smith (Minutes), Keith Kennedy (Co Sec)
· In regular attendance: Leslie Logan (representing Kiltearn Community Council).

· Standing down at this AGM (longest standing): Janey Clarke, Christine Hamilton.

Thanks to:
· All funding bodies mentioned above

· All individuals who have donated money

· Mackenzie & Cormack Solicitors; Frame Kennedy & Forrest; Leslie Logan.
· Cornerstone; KCC;  Community Woodlands Association; RVA, Cameron Ross, Novar Estate
· All contractors

· All Board Members - past and present
· & all those who have attended Volunteer Sessions and events or helped in any other way in helping to make the community ownership and management of Evanton Wood a reality.
Adrian Clark, Chair
2.10.12

