Evanton Wood Community Company

 Chair Report to AGM of 3 Oct 2013
General

This has been our first full year of operations as the owner of Evanton Wood which we purchased in August 2012 after a 5-year campaign.
Accounts

Accounts for Year ended 31 October 2012 have been duly completed, independently examined by Frame Kennedy & Forrest, submitted to and duly accepted by Companies House and OSCR.  Our thanks to Leslie Logan for completing the accounts. 

Funding

We have been granted additional funding during the course of the year as follows:

	FEI Partnership Fund
	£2500

	10 Glens Cycle Fund
	£  600 plus Logosol saw-frame

	Forestry Commission Scotland 
	£1550

	Big Lottery Fund (TCL & 1st Aid training)
	£2000

	Total for year 2012-13
	£6550





also over 800 tree saplings from The Woodland Trust
Insurance

Public Liability for events to £10 million is provided through Highland Council’s group insurance scheme with Zurich Municipal. Fire insurance to cover trees valued at £545k, plus property owner’s liability (£5m limit) is provided through Scottish Woodlands.
Membership 

Current (prior to AGM, paid up in last 18 months) = 57, of which the new Life Membership has been taken up by 4 couples, 1 family, 2 singles.

Meetings

The Board has held 8 full meetings with good attendance by all directors, including representation by Leslie Logan for Kiltearn Community Council.

Directors have attended a special training session on Volunteer Management provided by RVA.

1 Director attended the Community Woodlands Association conference on Skye. 

1 Director has attended a firewood management course; 2 attended Paths for All course.

Directors: 

· Adrian Clark (Chair), Simon Hindson (Vice-Chair), Penny Gray (Treasurer), Kennie McCusker (Secretary), David Smith (Minutes), Douglas Wilson (Membership)
· Standing down at this AGM (longest standing directors in line with annual retiral per the Articles of Association): Adrian Clark, Douglas Wilson. They are eligible for re-election. 
· Currently there are no co-opted directors
· Keith Kennedy has continued as Company Secretary; Project Management – provided by the chair
Publicity 

· We have received coverage in the North Star and Ross-shire Journal and were also interviewed by BBC Alba; 2 features in KCC News.
· The website is regularly updated:  www.evantonwood.com (NB simplified URL); active Facebook page with 168 followers; also email contacts c.150.
Activities Report – Aug 2012 to end Aug 2013 See also Action Plan Report (separate)
	Group
	Visits/Sessions
	Numbers

	Schools and Education
	54
	1105

	Volunteer Sessions
	28
	  250

	Events
	22
	  548

	Third Party Events
	13
	  350

	Survey Visits
	24
	    30

	Training
	  4
	    31


Education Report (see separate report)
Some Feed-back from Schools
 “It was great to see the group really gel when given the shelter-building task; it seems the outdoors helps the thought process no end…  We had individuals who at first did not want to go to the woods, by the middle of the session these individuals were the ones leading the group along the paths, running and skipping, it’s amazing the effect the outdoors has on each and every one of us.” 

(Sue Mackenzie, Alness Academy)
“We have a group of young people who for one reason or another, do not fully engage in the academic process.  By working with Simon at Evanton wood we have been able to offer alternative curriculum choices which help support the learning styles of each of the group.  The woodland environment helps calm the spirit and focus the mind something many of these young people need….  (Susan Swallow, Dingwall Academy)
Coulhill Primary

"It was really really good and everyone enjoyed being out in the woods" (Ellie P7) …"It was a lot of fun, I even got a marshmallow with whipped cream" (Mollie) … "We really enjoyed it, it was amazing." (Jessica)
 
‘Overall the numeracy project had a huge impact on the children that participated from Coulhill.  They loved learning both about the outdoors and learning about maths through the outdoor environment. The tutors were excellent role models for the children and clearly passionate about outdoor education, this filtered through to the children and many of them developed a deep interest in the areas covered in the woods on return to the school… The project was well planned and delivered and we will look forward to participating in future opportunities’ 
(Sam Simco, class teacher)
Some Feed-back from groups:

‘We have been really enjoying the community wood as a group, exploring some of the new areas that have been opened up…. what a difference you have made” (Evanton Walking Group)

“I had a great visit in Evanton Wood. Thanks … for showing the group from Sweden around in the forest. We had a great time and I hope to visit Scotland in the future and see the progress and development of your project” (Mattias Ãhman) 
Consultants and Contractors

· Simon Harry , Education and Outreach Coordinator (c. 20 hrs. per week)
· Botanical and zoological surveyors: Margaret and Andy Curry – moths; Tim Dawson – Phase 2 Habitat; Stephen Moran – invertebrates; Juliet Robison – mammals; Jonathan Willet – dragonflies and damselflies; David O’Brien – amphibians; Dave Genny – lichens and bryophytes.
Our Thanks to:
All funding bodies mentioned above; also earlier and ongoing funders including Heritage Lottery Fund, HIE, Garfield Weston Foundation, Kiltearn Community Council, EBScotland Ltd, Robertson Trust, Scottish Natural Heritage, The Cooperative, Isleburn (Global) and Technip.
· Frame Kennedy & Forrest; Cornerstone; Community Woodlands Association; Ross-shire Voluntary Action; all contractors, in particular Simon Harry
· Bill Ingram for ongoing tools storage; Barbara Clark for ongoing hospitality

· Board Members - past and present & all those who have attended volunteer sessions and events and all individuals who have donated money and renewed membership or helped in any other way in helping to make the community ownership and ongoing management of Evanton Wood a reality - also to everyone,  young and older, who have been enjoying work and play in the wood.
Adrian Clark, Chair 3.10.13
