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Chairman’s report 2016

This is going to be a fairly brief Chairman’s report as I intend to give Adrian the floor to give the facts and figures relating to the last years progress within the Community Wood.

1.
After excellent input from the Payback Team and their supervisor, Alasdair, the adventure area was officially opened at Easter. This area was initially designed for use by St Duthus and St Clements, with input from both groups, but is now a well used facility within the wood.

2.
The payback team, again, provided a picnic table at the new pond area which has helped make this a popular spot with those that know the wood.

3.
The composting toilet has now been operational for a year and is proving to be very successful in providing a much needed amenity in the wood. The addition of a mains water supply provided by Scottish Water and a carved wooden sink has helped make this a functional area for all groups using the wood.

4.
A storage container has been positioned behind the cabin and equipment previously stored in the cabin has been moved in. This gives better floor space in the cabin and provides secure storage for our additional equipment.

5.
Additional tracks and secret trails are continuously being developed within the wood.

6. 
User groups are in the wood every day except Wednesday and we are developing other client bases for projects within the wood. Discussion is ongoing with local GPs and NHS Highland to use the woodland environment for patient outdoor experiences. A pilot study was carried out with the NHS and a client base of early onset dementia sufferers. The outcomes and feedback form this pilot were very positive and it is hoped to deliver similar programmes in the future. Leading on from this we are looking at a partnership based funding application with FCS and Dementia Friendly Scotland to deliver similar programmes in Evanton Wood and a woodland near Thurso.

7.
We are running the scavenging licence project again and I have application forms here tonight.

8.
We have appointed an agent to manage the timber resource within the wood and we hope to start looking at ways of maximising an income stream from the woodland.

9.
The failure of the Ardross Community to buy Inchlumpie Wood led to a cash balance lying in an account of just over £9000. Representatives of the committee administering these funds have been looking for a similar project to transfer these funds to and having seen the work being done by EWCC decided to pass this cash on to us.

10.
We have entered the final year of HLF funding and I think the Board with community input, have reached all the goals (and then some) set out in the business plan. We have two information panels to put up at the pond and near the gorge and I think that will be all the points outlined in the funding application met.

11.
We are in a healthy financial position entering 2017 but the board is very aware of the challenges faced in raising funds to maintain the high level of social involvement the project has achieved to date.

12.
The wood received the Health and Well Being award in the Scottish Finest Wood awards for the pilot study with the Early Onset Dementia Group. This means that Evanton Wood has won three of the categories in the Scottish Finest Woods Awards, winning the Education Award last year with Dingwall Academy and the Best Small Wood Award won by Novar a few years before the community bought the wood.


I’d like to thank the Board for their work, the volunteers who give up their time willingly, Simon Harry for his enthusiasm, skills and leadership and all the client groups, nurseries, schools and users who make the wood an exciting, vibrant place. 


It is also important to have areas within the wood where quietness, nature and solitude can be found and I hope that the boards vision for these areas meets with the communities approval.          

Finally the last point I wish to make is that I recently attended a conference where one of the keynote speakers, talking about community involvement in woodlands, was emphasising the importance of champions in driving the vision forward. More importantly, however, he made the point that volunteers on the ground carrying out the day to day tasks involved in delivering that vision were probably even more important.

As we enter the last few months of our involvement with the HLF funding and the wood comes fully into community ownership this is not the end of the process it is not even, as Churchill said, the beginning of the end, it is the end of the beginning. I think it’s been a great beginning but the community needs support the Board and the wood. A wood does not manage itself and much as we would all like to sit back and put our feet up there is still a great deal of work to be done and it needs bodies on the ground to do the work and support the Board, the Education officer and the client groups who will continue to use the wood well into the future.

Dave Smith (Chairman)
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