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                 Charity SC 0420265; Incorporated in Scotland as a Limited Company 332678
Chairman’s report to AGM Oct 2017

1.
The play area is now a much used facility within the woodland landscape and was a focus area for many of the school parties that had their end of term outing in the wood in June. The Board and Woodland Management Group (WMG) are considering the option of some sort of shelter within the play area following requests from some users.  

2. The pond now has a drystane seat which has been built by Innes Watson a local drystane artist. Evanton Wood in general and specifically the pond area was highlighted in the BBC Scotland Landmark programme of Friday 2nd June when Dougie Vipond had his picnic sitting on the new drystane seat.

3. The two information panels are now in place at the pond and near the gorge.

4. The secret trail is now completed (as far as any project involving living trees can be said to be complete) and is very popular both with organised groups and families.

5. The partnership funding application for an East Coast Corridor dementia support project was unsuccessful but Forestry Commission Scotland (FCS) and Dementia Engagement and Empowerment Project (DEEP) have funded two 12 week courses to be held in the wood and delivered by Simon, our volunteers and various support staff. The first of these was delivered on Friday 29th September with 6 clients and a number of carers. It is hoped that the client base for these two projects will also be involved in the shelter development in Mag’s Wood early next year.

6. We propose to construct an octagonal shelter with a reciprocal roof at Mag’s Wood - subject to funding from FCS and other sources (Dingwall Windfarm Coop have offered £1750). The project should start about March 2018 and will involve all the groups we currently support. The round timber for the construction will mainly come from windblow larch at the back of Mag’s Wood but it may involve the felling of some timber. Horses will be used to get the felled timber to the build site and work has already started on providing a safe route for the horses. We also hope to provide a composting toilet in the area and are actively seeking funding for this. Hopefully this will provide a second hub for groups reducing the pressure on the cabin area.     

7. We are again running the scavenging licence project and application forms are now available.

8. We await the outcome of the 10% hold back that HLF place on their funding. Adrian has completed the final report and evaluation. HLF have indicated initial satisfaction with with the data and information; we therefore expect payment of the final approx £30k (approx) shortly. This will place the company in a reasonable secure financial position over the next year or so.

9.
Evanton Community Wood was a short listed finalist in the RSPB Nature of Scotland Awards 2016 and received the runner-up 'Highly Commended' accolade. We were  also a finalist in the National Lottery Awards 2017 in the environmental category. Even though we did not win either we received widespread exposure and great support – for which we are very grateful.

10.
The volunteer days on the last Saturday of the month continue with a variable attendance. The weekly Friday volunteer sessions which have happened over the past 12 months are, by contrast, well attended. Both are open to all and are run by Adrian.

11. Minor vandalism and littering is becoming more of a problem.

· This probably reflects word of mouth praise for the cabin area as a “party” space. The Board do not wish to discourage the use of the various spots within the woodland for public activities but we expect the participants to treat the areas with respect. It is difficult for volunteers and other members of the public to act as litter gatherers when groups have used the dell area for activities and left broken bottles cans and litter lying around when the next user group may be the nursery.

· There have been reports of groups arriving in the evenings in cars at the cabin area and to discourage this it may be that the gate at Coulags needs to be locked at night. The board have tried to avoid this measure but if these incidents continue it is a step we will need to consider.

· Could I encourage users of the wood to report any large groups present in the various open areas in the evening/late evening to any of the Board members? It may be that a visit to these groups by some Board members to encourage them to act responsible will help reduce the incidents. Ultimately it may need to be a matter passed on to the police.

· There is a booking form (available on-line) for use of the cabin and other facilities. We would encourage potential user groups to use this form, which allows the Board to be aware of who is using the wood.

12.
The Board has formed a Woodland Management Group. The remit of this group is to act as a conduit between the Board and the community on all issues relating to woodland management. Forest management and maintenance is dependent on Forestry Commission Scotland (FCS) grant aid; to be eligible for this funding stream a forest plan must be registered with FCS by February 2018. It is important that the Board have the support of the community to move the forest plan forward and could I encourage all members of Evanton Wood Community Company (EWCC), the wider community and all the users of the wood to come along to make their feelings known at the meeting in the church hall on Tuesday 24 October at 7.30pm .         


EWCC have now reached the end of the HLF funding stream and the challenge for the Board is to source funding to continue supporting the projects in place and develop new initiatives.


  As I said in my last annual report a wood does not manage itself and there is still a great deal of work to be done. We need bodies on the ground to do the work and support the Board, the Education officer and the client groups who will continue to use the wood well into the future.


This will be my last AGM as Chair of the Board as I will be standing down at the next Board meeting. Could I thank the Board for their work, the volunteers who give up their time willingly, Simon Harry for his enthusiasm, skills and leadership and all the funders, client groups, nurseries, schools and other users who make the wood an exciting and vibrant place.

*  *  *


Dave Smith (Chairman)



6th October 2016        
Evanton Wood Community Company








