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• New National Planning Framework 4 in place 
(NPF4) which embeds Local Place Plans into 
Planning Policy.

• Local Place Plans – a new planning process which 
invites communities to shape the future 
development of their area.

• Moray Council Local Development Plan 2020 is to 
be updated.  Local Place Plans are an opportunity 
to influence and inform this.

• A Local Place Plan can identify opportunities and 
needs in the Village leading to the development 
of Priorities and associated Action Plan.

LOCAL PLACE PLANS - an overview



An expression of community aspirations and solutions which 

can influence local planning policy and priorities for future 

development in the area, as well as help the community deliver its 

own projects.

A proposal by a community about the development or use 

of land within their local area, describing what changes people 

want to see made to the local authority’s LDP for the area;

Includes a Spatial Vision for the community that maps where 

changes will happen and an Action Plan laying out how changes 

will be delivered.
Image and Text from Moray Council Local Place Plan Presentation 

(Summer 2023)

LOCAL PLACE PLAN  - AN OVERVIEW



LPP PROCESS TIMELINE

Moray Council’s LPP 

Process – a series of stages 

including registration, 

engagement drafts and 

submission.



LPP PROCESS TIMELINE - so far
We are here



LOCAL PLACE 
PLAN (LPP) AREA 



LPP AREA IN 
CONTEXT



PLACE PRINCIPLES

Scottish Government 
Planning Policy - Place 
Principles

‘Wheel’ of characteristics 
that ensure a place can 
support Local Living

Split these into four main 
groups/themes pertinent 
to Findhorn Village

Formed basis of 
consultation and feedback

1 2
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ENGAGEMENT - OVERVIEW

Event 1 
‘Tell us about Findhorn Village’
February 2024 

Event 2  
‘Shape the LPP for Findhorn 
Village’
July 2024

Stakeholder Meetings
Ongoing during the process

EVENT 1, February 2024 EVENT 2  July 2024



Event 1 -  February 2024 

• Displayed in-person and digitally.

• Focused on background information about 
the Village and wider area.

• Provided context to the Local Place Plan 
process and its relevance.

• Included information gathering on 
stakeholders.

• Feedback gathered digitally and through 
written forms.

• Newsletter shared with residents and 
businesses



• Consultation Boards displayed 
in-person and digitally.

• Focused on priorities, 
constraints and opportunities.

• Included ideas for Church 
building and the Call for Sites, 
with a focus on sites for 
Affordable Housing 
Opportunities.

• Feedback gathered digitally and 
through written forms.

• Newsletter shared with 
residents and businesses.

Event 2  - JULY 2024



Feedback Newsletters 



Feedback Newsletters (cont.)



Local place plan - contents

• Summary of Engagement Process

• Strengths, Weaknesses and Needs – 

emerged through engagement

• Outline Spatial Priorities – 7 key priorities 

were identified

• Mapping Priorities – relating the priorities to 

place

• Action Plan – the what, when and who

• Reporting and visuals to be submitted to 

Moray Council in Jan 2025



STRENGTHS
• Strong sense of local identity and character

• Rich heritage and history with a defined conservation area

• Ecologically rich landscapes and setting (Dunes, Bay, Coast, Culbin)

• Proximity to and diversity of wildlife

• Access to the water for recreation

• Active community with lots of local interest groups, shared buildings and voluntary action.

• Variety of established and well-managed local businesses including shops, cafes and pubs

• Established community membership body (TFVCC) in place

• A Community Council in place (Findhorn & Kinloss Community Council)

• Attractive tourist and neighbourhood destination

Identified strengths, weaknesses and needs



WEAKNESSES
• Lack of young people and families residing in the Village 

• Lack of affordable housing options or variety of housing tenures/types

• Ageing population with lack of facilities to support this

• Difficult to get around for many people without a car (made more acute with lack of public bus service)

• Social isolation due to eradication of connectivity and public transport across various groups e.g. older people, young 

people, and those with mobility issues

• Over-reliance on fossil fuels (primarily oil) in Village

• Extensive number of second homes and vacancies.

• Eroding flood defences with existing and future coastal flood risk

• Some key characteristics at risk including ‘stripleys’, Church building, around the Piers and the Dunes

• Lack of succession planning or recruitment to voluntary organisations 

• Communication and integration across local/neighbouring organisations could be enhanced.

Identified strengths, weaknesses and needs



Identified strengths, weaknesses and needs

NEEDS
• More affordable housing

• Support for existing and new enterprise and businesses

• Need for younger residents/families in Village itself

• Measures to provide more balance between the needs of residents to visitors

• Long-term coastal defence strategies

• Measures to control impact of vehicular access and movement

• Mapping of all Village groups and their purposes/roles

• Long term Village management/maintenance plan

• Regular and reliable public transport to local centres

• Greater multi-modal opportunities for travel

• Reinvigorated self-directed community action e.g. in maintenance of shared public areas

• Improved communication and integration with neighbouring areas outwith the Village



STRATEGIC PRIORITIES

• To manage transport and access.

• To enhance coastal resilience

• To protect natural assets

• To harness natural energy opportunities

• To balance tourism, residents and enterprise

• To conserve and enhance the area’s identity 

and character

• To build sustainable and affordable housing 

and work opportunities.



RELATING PRIORITIES TO POLICY



MAPPING PRIORITIES



Vision

‘By 2035, Findhorn Village is a vibrant and sustainable place 
to live, work and visit. 

It is a place where people and landscapes thrive and evolve 
together.

It is a place that balances the physical, cultural and social 
aspects of village life for residents and visitors alike.

It is a place where natural and physical assets are protected 
and enhanced in line with wider national targets and policies. 

It is a place that supports the needs of residents, young and 
old, along with local businesses and organisations.

Findhorn 2035 is a place that is rooted in its past and 
supporting its future.’



DEVELOPING ACTION PLAN

PRIORITY OBJECTIVES | What we should do ACTIONS | How to do it

To manage 
transport & 
access within and 
around the Village

• Reduce impact of tourist traffic in the Village centre 
• Expand transport choices 
• Ensure the Village is safer for pedestrians & cyclists 

To enhance 
coastal 
resilience

• Improve long-term flood resilience
• Ensure a joined-up, area-wide approach to coastal 

resilience in the Findhorn & Kinloss Community area
• Design flood adaptation & mitigation solutions which 

provide multiple benefits

To protect 
natural 
assets

• Raise awareness of the unique environmental qualities 
& character of the Village setting and landscape

• Manage access and use in and around biodiverse areas
• Balance new development & coastal resilience 

measures with the natural environment

To harness 
natural 
energy 
opportunities

• Utilise Findhorn Bay’s potential for sustainable 
community energy production

• Facilitate and enable appropriately scaled and sited 
domestic energy installations for Village dwellings

• Ensure a joined-up, area-wide approach to energy 
production

• Repair the currently eroded flood defences as a priority
• Upgrade coastal defences at the beach
• Flood adaptation infrastructure could include boardwalks, 

signage, accessible routes and platforms etc.

• Provide education/info on Village’s natural assets
• Develop ways to ‘join–up’ existing groups to promote a 

collaborative approach to the area’s environmental 
conservation.

• Identify Environmental Priorities and balance management of 
flora and fauna with use of these areas. 

• Investigate viability and implementation of a community 
energy company

• Gather precedents and case studies from elsewhere.
• Seek advice from Governmental and Regional advisory bodies 

and local partners on energy opportunities.
• Support work of the Resilience Group and others in this area.

• Collaborate with neighbours to develop a resilient, area-
wide approach to moving around eg. Welcome/Arrival area.

• Test viability of options for improvements to accessibility 
and movement along the roads in the Village.

• Continue to manage Dunes Track, Parking and Flow of traffic



DEVELOPING ACTION PLAN (cont.)

PRIORITY OBJECTIVES POTENTIAL ACTIONS

To balance tourism, 
residents and enterprise 
in the Village and beyond

• Ensure that any new tourist infrastructure is 
appropriately sited and scaled

• Improve information and wayfinding in, to, and around 
the Village

• Support existing and new Village business owners, 
groups and organisations

To build sustainable and 
affordable housing and 
work opportunities

• Identify local housing demand and need across a range 
of sizes, typologies and tenures

• Identify underused dwelling and other spaces to meet 
local housing needs

• Expand on the previously identified sites for new 
affordable housing to assess viability and deliverability

To conserve and enhance 
the area’s identity and 
character

• Prioritise the protection and enhancement of the 
Village’s conservation area

• Ensure new build housing aligns with the historic 
character of the Village’s built fabric and natural environs

• Ensure the long-term viability of existing community 
assets, both built and natural

• Create a Village business-owners group to develop 
interests, identify challenges and opportunities.

• Investigate viability and location for short stay 
accommodation or shared communal workspaces to 
encourage workers/businesses to operate from Village.

• Develop physical and digital signage strategy.
• Create additional toilets and services at the back shore

• Undertake a Housing Needs and Demands 
Assessment (HNDA) for the Village

• Document the extent of mostly-empty 2nd 
homes in the Village which could be repurposed

• Consider opportunities for workers’ 
accommodation within the Village for short 
term or overnight stays including travel options.

• Develop a Findhorn Village Design Guidance document 
to ensure the protection of key public realm/open 
space characteristics e.g. stryplies, dunelands, streets, 
the piers, etc.

• Improve management and operations to enhance care 
of existing features including need for repairs, 
maintenance requirements and costs etc.  

• Develop Management/Usage Plan for shared areas 
(JMI, Village Centre, Piers, Playing fields etc)



DETAILED ACTION PLAN (in progress)

Example Action plan table 
for the final report, based 
on Priority 1, Managing 
Transport and Access.

Campaign to re-instate 
Bus Route into Village.

Short term All partners



STRATEGIC PLANS  for each priority

The plans overleaf begin to identify some 
spatial opportunities relative to each priority.

These are purely indicative at present – for 
discussion - yet seek to map some actions 
and areas for further investigation that could 
be taken forward as next steps or 
conversation with partners, neighbours and 
Moray Council.  



Enhancing Coastal Resilience

The Action Plan details potential measures 

that could be put in place to enhance coastal 

resilience. 

This includes multi-functional flood 

defences and associated measures.

The plan opposite outlines the area of 

existing and future flood risk. It also begins 

to identify key areas where flood risk is 

critical, and where action is required for 

flood prevention/mitigation going forward. 



The Action Plan details potential measures that 

could be put in place to prioritise natural assets.  

This includes managing access to the Dunes to 

wider awareness-raising/interpretation.

The plan opposite outlines the differing natural 

characteristics in and around the Village.  These 

will all require their own management and 

actions to be delivered, in partnership with 

others.

The limitations of the LPP will not allow detailed 

actions to be outlined for each of these areas, 

but it can begin to identify their character for 

TFVCC and local / regional partners to consider.

PROTECTING NATURAL ASSETS



Enhancing 
Coastal 
Resilience 
+ 
PROTECTING 
NATURAL ASSETS



Harnessing Natural Energy

The Action Plan details potential measures that 

could be put in place to harness natural energy.  

This includes utilising the potential of the Bay 

for energy generation and establishment of a 

community energy company.

The plan opposite simply outlines the 

opportunity for the natural landscape and the 

built environment to support future energy 

production and potential income generation for 

that might support other community benefits 

eg. a shuttle bus.



Balancing Tourism, 
Residents and Enterprise

The Action Plan details potential measures that 

could be put in place to balance tourism, 

residents and enterprise.  This includes creating a 

business owners’ group, enhanced signage/way-

finding along with potential live-work units and 

shared workspace in existing facilities.

The plan opposite outlines the opportunity to 

create reciprocal uses across village clusters e.g. 

Community, Business/Leisure and 

Tourism/Enterprise. All of the above are reliant on 

consideration with the Travel and Access 

Priorities along with Affordable Housing and 

other residential opportunities.



Managing Transport and 
Access  wider scale

The Action Plan details potential measures that could be 

put in place to manage transport and access.  This includes 

reinstating bus provision, car club and other measures.

The plans opposite – for discussion – identify a potential 

‘welcome/arrival area’ for visitors with associated bus 

shuttle and active travel hub to limit and control vehicular 

access. This could be located between the Village and 

Kinloss, potentially beside Cullerne Farm and the Park 

Ecovillage or at Kinloss.  

Naturally, any longer-term ideas, such as this, to relieve 

pressure on the Village would require much further 

interrogation around implementation and viability-  along 

with discussions with Planning, Roads and any Partners.



Managing Transport and 
Access Village scale

The plan opposite – for discussion - begins to 

identify a potential longer-term strategy 

whereby parking and access to the Village might 

be controlled.  This would naturally depend on a 

wider area-focused ‘welcome/arrival area’ with 

associated shuttle/active travel hub, located 

between the Village and Kinloss.   



Conserve and Enhance 
the  Area’s Character 

The Action Plan details potential measures that 

could be put in place to conserve and enhance 

the area’s character including design guidance 

for shared areas eg. historic lanes.

The diagram overleaf sets out in more detail the 

location of these characterful areas and other 

buildings and place that should be enhanced 

and conserved.

This priority and actions are also reliant on 

consideration towards Prioritising Natural 

Assets and enhancing the character of these.



Sustainable and Affordable 
Housing Opportunities

The Action Plan details potential measures that 
could be put in place to provide affordable and 
sustainable housing that includes a village-
specific Housing Needs and Demands 
Assessment and analysis of underused 
dwellings and spaces.

The diagram opposite indicates the sites of 
potential for affordable housing. Each site has 
its own opportunities and constraints.  We 
would recommend that a small capacity study 
be carried out on sites that are considered 
more viable than others.  Our 
recommendations would be Site A on Dunes 
Road, the Playing Fields Site B, Garages Site E 
and Cullerne Farm Site P.

A

B

E

P



REPORTING (in progress) 



NEXT STEPS -  post meeting

• Address any comments from this presentation

• Complete Detailed Action Plan with TFVCC Board – Nov. 2024

• Complete Local Place Plan Report (LPP Report) – Nov. 2024

• Submit Draft LPP Report to Local Councillors and Community 

Council for Review  - Dec. 2024

• Submit Draft LPP Report to Moray Council – January 2024



FINDHORN 2035

‘Findhorn Village is a vibrant 
and sustainable place to live, 
work and visit. 

It is a place that is rooted in 
its past and supporting its 
future.’
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