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Tuesday 7th February 2023, 7:30pm at Avoch Primary School
1. Welcome and apologies
Members: Kathy Taylor (KT), Sarah MacDonald-Taylor (SMT), Hamish MacLean (HM), Derek MacIver (DM)
Highland Councillor: Sarah Atkin (SA)
Residents: Lesley Patience, Stuart Bruce, ?, ?, ?
Apologies: Marie MacDonald-Taylor (MMT), standing apologies from Mike Armitage (MA), Mary Smyth (MS) and Stuart Smyth (SS), Helen Baillot (HB). 
2. Minutes of last meeting
Minutes from previous meetings are being backdated by SMT, these should be finished within the next 2 weeks. Going forward, these will be circulated and approved online. 
Actions: SMT to write up and distribute past minutes.
3. Police briefing
No updates.
4. Highland Council update
It is clear the state of the roads is very poor. However, there is a significant lack of budget available. Spending focus is on the maintenance and repair of strategic roads around the Black Isle as opposed to more minor roads. Details on roads which need maintenance were previously provided to THC but this hasn’t resulted in follow up or repair.
The budget is yet to be announced, but SA suggests continued emphasis by the Community Council wherever possible to raise awareness. Similarly, there are suggestions to raise a Freedom of Information request to understand how funds are divided, and the number of claims made to the council for car repairs as a result of road conditions.
Developer contribution funding was also raised. Funding available to communities from companies creating new developments in the local area is often missed for the area, often due to complexity in applying, lack of information about availability and deadlines, or redirection away from the community where the development has taken place. 
Actions: SMT to discuss raising a petition in regards to the roads at the next Black Isle Community Councils meeting.
5. Community Council matters
· Finance update
A cost-of-living grant of £1000 has been secured for the sharing shed. Massive thanks to AIM Plumbing for their £500 donation. Other income relates to refund for previous minutes for AKCC. 
Expenditure in the last period was for Christmas lights and Sharing Shed restock. Annual grant is delayed due to minutes missing for previous meetings but will just cover annual insurance premium due in March. 
· Sharing Shed
Now in its 3rd year of operation, the shed has seen heavy use for the last 3 months, currently totaling approximately £100 of stock per week. Feedback from users has been overwhelmingly positive, and the grant provides more freedom on options for the shed tailored to local feedback. 
Derek Martin and the Sea Scouts are doing an incredible job providing warm spaces and have delivered approx. 2500 meals across the Black Isle with referrals from various agencies (schools, social services etc.). Scotmid have donated £500 vouchers to support both of these community projects. Anybody wanting to donate should contact Derek Martin directly. 
· Christmas lights 
Huge thanks to: 
· Derek and Norman MacIver for their knowhow and expertise with the cherry picker
· Stuart Smyth and Roddie Macpherson for the lights display in the community garden
· All volunteers who helped with putting up the lights
Feedback on the new panels has been great. More panels are required but these will need to be funded by local businesses. DM looking at ordering some customized lights for the village. Lighting company rep coming to speak to the community council on 28th February. 
There have been some technical issues with the lights this year. The underground connection for Zippy’s lights has snapped and the Christmas tree lights also broke in the new year. An engineer has checked these, and the tree lights are a result of a mains box issue. The underground connection for Zippy thankfully does not need new lights. Hugh Lynch (many thanks!) will visit in November to check everything over, and fit new connector in ground socket for Zippy.
Actions: SMT to write an inventory for the Christmas lights and leave contact details for Hugh Lynch. DM to check over all lights and panels before 2024 season. 
· Village officer
Funding is now available for the village officer. A list of maintenance tasks has been created, and the village officer will start to work through this list, in addition to general maintenance required around the village. 
Recognising that the School Brae play park requires more upkeep, the village officer could include this in general village maintenance. Broadlands have previously supplied cut log benches, which would work really well for the park. 
Work parties lapsed in 2022, but could be reorganized in 2023 for general tidying (weeding etc.) of the village. This includes using funds for Open Gardens for general gardening around the village to create a number of low maintenance spaces. 
Actions: KT to approach Broadlands in regards to benches. 
· Herring Gull nests
No specific emails have been received, but this has had a lot of attention on Facebook. Mackenzie Place is a particular hotspot, with a number of attacks and associated issues. There have previously been campaigns in Fortrose and Rosemarkie combining a public awareness mail drop and a deal with a licensed contractor to remove nests at cost price for residents. A similar scheme could be deployed in Avoch, targeting particularly bad areas. SMT has previously spoken to consultants from the Nature Scot Gull Scheme, who have a number of humane, preventative options. 
Actions: SMT to have further consultation to look at options (including costings) and explore a discretionary grant for badly affected residents. 
· Missing village sign
East village sign was removed a number of years ago due to weathering and deterioration, but no new sign was provided. SMT continues to chase this, but it is not resolved. 
Actions: SMT to continue chasing, but will escalate if there is no reply by 10th February. 
· Drainage issues around Memorial Field development
Water is coming from the bank by the new development due to ineffectual soak aways, and is creating a significant hazard due to the amount of water lying on the road. There are drains, but these are not placed effectively. This is also impacting the football pitch, which now floods incredibly easily. The manhole which previously ran clear at the top of the pitch is now full of silt and now needs management on a monthly basis since the development. These are part of a number of wider issues relating to the new development. 
As the council have signed this off, it is unclear what recourse the community have to address these issues and who is responsible. 
Actions: SA to continue conversations with Dafydd Jones to resolve road issues, and to get the correct people to survey the issues. SMT to organize a concerted, joined up approach with the wider community. 
· 20mph speed limit
A number of emails have been received from the community in regards to extending the 20mph zone, and many regarding speeding in the village which is an ongoing issue. Highland Council are rolling out a number of pilot projects in line with the Scottish government blanket 20mph through villages.
· Railway line maintenance
Emails have been received regarding railway maintenance. A maintenance group is required, but this needs a joined up effort between Avoch, Fortrose and Rosemarkie. There is also a lack of awareness  of the footpath particularly for tourists, resulting in pedestrians using the main road to travel between Avoch and Fortrose. 
Actions: maintenance and increased awareness to be discussed at next meeting
· Black Isle Community Council & Local Place Plan
Black Isle Community Councils to advance issues collectively will meet next week. A major topic will be the creation of the Local Place Plan, which so far has no input from the Community Council. MMT will cover this going forwards. 
It is currently unclear how this scheme fits with the Inner Moray Firth Local Development plan, and how the overlaps between the aims will work. There will be a meeting with Nick Wright to understand how the Local Place Plan will work in consultation with the community. 
· Membership and fundraising 
The council have previously been at risk of folding due to a lack of members. SMT and HB will be standing down, and as such two new office bearers are required
Actions: all to look for new Community Council members
6. AOCB
Fundraising events for Avoch based clubs could be held in the summer with participation from a number of groups in the organizing and running. There was a suggestion of additional coronation events for the village with fundraising aims. 
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