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Avoch and Killen Community Council Meeting
Tuesday 18th April 2023, Avoch Primary School
Welcome and apologies
In attendance: Kathy Taylor (KT), Sarah MacDonald-Taylor (SMT), Hamish MacLean (HM), Derek MacIver (DM), Sarah Atkin (SA), Helen Alcock (HA), Lesley Patience (LP), Bev Smith (BS), Morag (M)
Apologies: Marie MacDonald-Taylor (MMT), standing apologies from Mike Armitage (MA), Mary Smyth (MS) and Stuart Smyth (SS)
Minutes of last meeting
Minutes of previous meeting accepted.
Actions: SMT to write up and distribute past minutes
Police briefing
No updates
Black Isle Education Centre: Community Asset Transfer
A Community Asset Transfer bid is currently being prepared and submitted for the establishment of a community hub at Raddery House. This will focus on two main projects:
1. Kirrie Project. This is a project for individuals suffering from dementia and dementia patient cares to provide day facilities. Tried and tested across Scotland, and will be supported by 3 trained members of staff. This meets unmet need for such facilities on the Black Isle.
2. Respite holiday accommodation for families with children with life shortening illnesses, meeting unmet need particularly for young carers who welcome accessible spaces in this area at a reasonable cost. Care would not be provided by the center, but instead provides facilities that would be required to support families. 
Also some scope to support raised poly tunnel beds for growing fruit and veg, linking to the meals on wheels project who sometimes struggle with supply, some camping facilities and woodland regeneration. 
Actions: SMT to discuss raising a petition in regards to the roads at the next Black Isle Community Councils meeting
Community Council matters
Finance update
Highland council annual grant has been received, and this has slightly increased however annual insurance has also increased. The grant is also not enough to cover general running costs and insurance increases. Some COVID grant money will be used to cover general expenses/minuting costs.
Actions: SMT to finalise audit paperwork and to investigate public liability insurance options
Sharing Shed
Shed continues to be busy, with increased use rising in line with electricity price increase Excess stock is being donated to Fortrose as they have yet to secure funding. Scope to add a plastic shed by sharing shed to allow for stock to be managed more easily for volunteers. Likely that a new volunteer role is required to exclusively manage the sharing shed. 
Christmas lights 
Inventory completed for Christmas lights. 16 panels in total.
Actions: SMT to email all regarding inventory. 
Village officer
Actions: KT to approach Broadlands in regards to benches later in year
Herring Gull nests
Information available from Nature Scot regarding management
Missing village sign
Village sign is now up. 
Drainage issues around Memorial Field development
Separate meeting will be held including a range of local groups (Avoch Amenities, Primary Parent Council, Avoch AFC and Nick Wright)
Railway line maintenance
No updates.
Actions: HA to speak to MA regarding organizing a formal group for maintenance
Black Isle Community Council & Local Place Plan
Previous BICC meeting covered:
· Kessock Bridge with input from the police looking at short and long term multi-agent management. Not much can be discussed at this time, but to clarify the bridge is still open for emergency vehicles during closures. 
· Roads, and how all councils are experiencing the same issues around poor state and upkeep
· Local Place Plan presentation outlined better project origin and benefits. Feedback from the upcoming drainage meeting will feed into the plan. Consultation on the plan has ended. There wasn’t brilliant representation from the local community, however the timings of these consultation sessions where particularly awkward for families. There is a larger meeting in May and an online consultation which hasn’t been advertised yet. 
Actions: SMT to find out when consultation goes live, and share on social media.
Litter
Rapid increase in the amount of litter recently. SMT contacted waste operative manager to see how the tourist season would be handled and bins would be emptied more frequently, however there will be no increased provision for the tourist season. Some schedule collections aren’t happening, including some reports commercial bins have also not been emptied. 
Actions: KT to put a link to bin reporting portal on social media to raise the profile. Everyone is encouraged to report anything through this portal.
Membership and fundraising 
The council have previously been at risk of folding due to a lack of members. SMT and HB will be standing down, and as such two new office bearers are required. 
Actions: all to look for new Community Council members
AOB
The Skiffties have been successful in raising funds for the new boat shed. ACRC holding regatta on the 19th August, tied in with village fun day. Keen to get all local organizations involved however some discussions required to clarify how fundraising would be split between participating organisations. 
Actions: KT to ask the Mens Shed if they would like to do a stall; all to come up with ideas for AKCC stall and speak to LP regarding this. KT to speak to Mens Shed regarding stall potential
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