AKCC – LOGO NEEDED HERE
Avoch & Killen Community Council Inaugural Meeting (DRAFT MINUTE)
Monday 20th November 2023, 7.30pm.  Avoch Pavilion.  
Present:  Derek MacIver, Hamish MacLean, Tim Phillips, Stuart Bruce (AKCC). Cllr Sarah Atkin (Highland Council – Chairing meeting.)
1. Appointment of Office Bearers

Chairperson: Derek MacIver (proposed by Tim Phillips.  Seconded by Stuart Bruce)
Secretary:	 Hamish MacLean (proposed by Derek MacIver.  Seconded by Tim Phillips.)
Treasurer: 	Tim Phillips (proposed by Hamish MacLean.  Seconded by Derek MacIver.)

2. Adoption of the Constitution and Standing Order – per Appendices 3 and 4 of the Scheme of the Establishment.   Proposed Tim Phillips.  Seconded by Derek MacIver.

3. Associate Membership: to be reviewed and renewed.  C/F confirmation to next meeting. #

4. Future meeting date:  Monday 22nd January 2024 @ 7.30pm.  The Pavilion, Avoch.

5. AOCB
5.1 Plan of Action ahead of Monday 22nd January.  Discussion.  Action agreed.  
Recruitment of co-opted members.  For the period up to 22/01/24, it was agreed that a concerted publicity campaign would be undertaken to recruit additional members, including those willing to take on office bearer responsibilities.  
The campaign will involve door-to-door leafleting of the CC area (including outlying areas) as well as social media, word-of-mouth as well as the use of notice boards.
Transfer of assets:  AKCC members will meet with Avoch Amenities to discuss assets suitable for transfer and joint working for the future. 
AKCC members to identify suitable destinations for other assets currently under the AKCC remit.    

 Meeting concluded at 8pm.  
