Sheildaig Village Association Meeting
15 September, 2011

Attending: Pauline (chair), Alistair (treasurer), Peter (minutes), Jim

Apologies; June

In attendance: Kirsteen, Nommie, Richard, Duncan, Pauline, Eunice, Thomas, Anne, Steph, Lizzie

Events:

Events and the lead person taking responsibility for them was discussed. For details of events please contact the following people:-

Bonfire (Nick/Alistair – Richard to do punch, Kirsteen to do soup/or stovies/or hash)

Halloween (Peter – to liaise with pub and post notes re all parents being responsible for their own children guising)

 Xmas Kids Party – Kirsteen

Xmas Older People party – Pauline

Easter Egg Hunt – parent 

Fete – Gary 

Discussion on 30th Fete (next year)  - some confusion arose over public notices and free camping, information sent to press said donations. A shield is in the pub – to be retrieved for use next year.

Shieldaig Booklet – requests article on 30 years of the fete – Duncan to ask Viv if she would write something. Pass to Eunice and Claire who are part of the editorial team.

Role of SVA

In constitution – to improve amenities and events for the village.
SVA currently:-

Maintains the hall, bookings and rentals

Maintains and pays for running costs of the pool

Runs events

Contributes to other initiatives

Pool – The running of the pool ties into the work of the Sports Association which is a charity and company limited by guarantee and could be used as a vehicle for raising funds for the pool improvements if so desired. They already look after the pitch and the hard court and could look after the pool if needed with money raised by the fete being passed to them as needed.  There is no longer support from the education authority as used to be the case. Electricity for the pool is through national procurement through Scottish govt and this has substantially reduced costs. Many possible scenarios including closure, revamp or keep going as long as possible in current guise. Need to get views of the village and include costing alternatives. Letter to go to the village for response (Alistair to do). Professional feasibility study recommended. Once village have made views known then discussion can take place with the Sports Association to determine future roles and responsibilities. 
Kitchen Floor

Needs replacing. Alistair to get done – Tulloch in Gairloch or Sharon Leon in Inverness recommended. 
Sea Eagle Camera

SVA asked to donate to this. Agreed a suitable donation will be made.

Fete Accounts

Some clarification asked for on amounts raised by raffle. Discussion to take place between Alistair and Lizzie to clarify.
Fete made £54000 in 2009, £6200 in 2010 and £5700 in 2011.

Marquees – possibility to buy some marquees has arisen. Recommended to follow up as would be good value. 

Nommie to look at sheds next to school for storage space. Kirsteen and others have tidied shed behind hall. Thanks to them.
Conclusion
There are grey areas between Community Council, Sports Association and SVA but this is a good thing and dialogue is happening so that joint projects can take place. Thanks expressed to all who put in voluntary time to running of all village committees and organisations.

Date of next meeting to be arranged. 

Suggested that 4 open meetings held every year and from now on all minutes and date to be on shieldaig.info website (thanks to Anne for uploading documents).
