


CYNGOR CYMUNED GOETRE FAWR COMMUNITY COUNCIL FINANCE COMMITTEE
MINUTES OF THE MEETING HELD BY TELE-CONFERENCE ON TUESDAY 4th OCTOBER 2022 @ 18.30

Present:	Community Councillors Peter Daniel, Janet Robins, Morgan Chandler & Jonathan Lazenby as Clerk/RFO
		
Apologies:	Community Councillor Nigel Morrey

	
	
	ACTION

	1
	Welcome and apologies for absence
The meeting commenced at 6.30pm with the Clerk/RFO welcoming everyone to the meeting.  
	

	2
	Approval of Minutes of the Previous Meeting
The minutes of the previous meeting held on Tuesday 5th July were reviewed.  The minutes were proposed as a true and correct record by Councillor Daniel, seconded by Councillor Robins, and carried unanimously.  
	


Clerk/RFO

	3
	Matters Arising
(updates not covered as separate issues under the various agenda items below). There were no matters arising.
	 



	4
	Cashflow as at September 30th
The Clerk/RFO provided those present with a copy of the Sept 2022 cashflow position, together with the Unity Trust Bank (UTB) statements covering July, August & September 2022.  The cashflow balances were verified to the closing balances in the UTB statements at the end of July/Aug/Sept 2022, with Councillor Daniel signing to confirm their accuracy in accordance with section 2.2 of the Community Council Financial Regulations (Wales).

There was no further comment or observation.
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	5
	Audit 2021/22 - Outcome / Update (if available)
(i) The Clerk / RFO delivered the additional papers requested (as part of our three-year full transactional audit), to Audit Wales in Cathedral Road Audit at the end of August.  To date there has been no further response or feedback.   
	




	6
	Draft budget 2023/24
The Clerk / RFO presented the following first draft budget for 2023/24 for consideration.  It has been drawn up to provide a balanced budget, whilst maintaining the Precept at its current level of £37000.  During the discussions the following key sums were discussed and proposed:
INCOME
(i) Nominal 5% increase to Old Pounde Shop rent (new lease due Sept 2023).
(ii) Ton Land income based on £30 a month.
(iii) No budgeted income for burials – extremely variable from year to year.
(iv) VAT reflects last year’s spend.
EXPENDITURE
(v) The Clerk’s budgeted salary has been increased by c£912 (pro-rata) to reflect the proposed £1925 annual increase (currently subject to negotiation).  
(vi) Wages have been increased to £10.32 per hour to reflect projected new living wage. 
(vii) Provision has been made for 11 meetings in Llanover VH @ £25 per meeting.
(viii) The figure for the various Councillor allowances have been reduced to reflect likely claims, but could probably be reduced further.
(ix) The budget for the village(s) maintenance has provisionally been increased
  by 5%, although the exact price is yet to be confirmed. 
(x) Reduce donations to £750 (from £1000).  Clerk suggested we could consider pre-allocating to existing causes – Wales Air Ambulance / Mon Citizens Advice etc.  To be considered by Full Council.
(xi) Capital expenditure to increase from £0 to £500 for small item purchases.
(xii) Public conveniences increased by £600 to reflect increased electricity standing charge, although last quote was for £1000!
(xiii) Dog waste budget increased to £7 per bin (in anticipation of April price 
  rise).

The initial draft for presentation to Council (v3) is shown below based on the above discussions and initial recommendations.  The current draft shows a budget deficit of £1435 with the current precept of £37,000.  The areas highlighted in blue represent the budget lines with the most discretion for adjustment.  
[image: ]

It was then proposed by Councillor Robins, seconded by Councillor Daniel (and carried unanimously), that the budget be presented to full Council on 17th October for further consideration.
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	Risk Review (inc Health & Safety schedule)
Following Councillor Morrey’s suggestion at the July meeting, the Clerk / RFO has added an additional column to record the previous risk classification and the date on which this was last recorded.  This will enable the risk assessment scores to be tracked as they change over time.  It was agreed at the last meeting that a full review of the assessment scores would probably be beneficial, and so the focus on this meeting is to review the appropriateness of these scores (rather than the risk comments which will be reviewed at our next meeting in January 2023).  After careful consideration it was agreed that the following ‘scores’, (highlighted in yellow), should change as detailed below:  
	Item
	Potential Consequence
	Likelihood
	Severity
	New Classification

	7. VAT Payment - Recovery of
	
	
	
	

	a). Improper recording of input / output VAT
	5
	1
(was 2)
	5
(was 10)
	Low
(was Medium)

	b) Improper Identification of Non-Business Activities
	5
	1
(was 2)
	5
(was 10)
	Low
(was Medium)



All other Risk assessments to stay the same.
Section 22 (Welsh Language Policy) comments updated to reflect that this item was completed some time ago.
	

	

	The risk assessment updates agreed during the meeting were then formally proposed by Councillor Daniel, seconded by Councillor Chandler and carried unanimously.  The Clerk / RFO will propose at next Full Council meeting for formal sign-off.

The Health & Safety Checklist update was then provided by the Clerk / RFO as follows:  
(i) Ton Land
Dan Sainsbury, Tree Officer at MCC undertook a survey in June of the trees on Ton Land.  His conclusions, with subsequent outcomes in bold are shown below.
· Tree 1 - Good vitality. Small old cavity at base typical of age and species. Has suffered from historic storm damage. Tolerable amount of deadwood throughout canopy. Two large limbs extend over adjacent property. Consider end weight reductions to these limbs and remove any damaged and dead branches contained within them.  Action required and completed.
· Tree 2 - Good vitality. Typical features of age and species. Tolerable amount of deadwood throughout canopy. No further action required.
· Tree 3 - Good vitality. Typical features of age and species. Crown a little thin with a small amount of tip die back. Remove chicken wire from around stem.  Action required and completed.
· Tree 4 – Good vitality - Typical features of age and species. Fruiting bodies present on deadwood from a historic wound. Tolerable amount of deadwood throughout canopy. No further action required.
(ii) St Bartholomew’s Graveyard – headstone stability
The Clerk / RFO is arranging a headstone safety assessment – Cost £1100 + VAT which was approved by Full Council at their last meeting.  The cost to secure any headstones which ‘fail will be £150 +VAT, although it’s not anticipated that many will fail. 

The Health & Safety updates were accepted by the meeting and formally proposed by Councillor Robins, seconded by Councillor Chandler and carried unanimously.  The Clerk / RFO will again propose at next Full Council meeting for sign-off.
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	Date of Next Meeting

Next meeting scheduled for Tuesday 10th January 2023, 6.30pm – with attendance by teleconference.
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Council member		Date: 	


Clerk / RFO...		Date: 	
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Rent - Olde Pounde Shop

Rent - Ton Land

Burial Payments -St Bartholemews
Donations / Grants / Lianover Reserves T
Interest

VAT Refund

Total Income

Clerk
Toilet Cleaning

HMRC

Home Office Allowance (staff cost)
Postage / Expenses / Bank fees.
Stationery

Hall Fees

Insurance

Audit / Professional Fees.
Chairman'’s / Vice Chairman’s Honorarium
Elections.

Clerk's Expenses.

Councillors' Allowances

Repairs / Renewals / Maintenance
Donations

Jubille Commemoration

Capital Items.

Recreation Parks

Public Conveniences

Waste Collection

Graveyards (Llanover maintenance)

Rent / Rates

Bus Shelters

Communications / Engagement

One Voice Wales / SLCC / Training
CCTV/ Info Commissioner

Goytre VH rental - Pop-up Post Office
VAT on purchases

Reserves Transfer to Lianbadoc CC

Total Expenditure.
Income - Expenditure

2022/23 2023/24 Rationale 2023/24
£37,000.00| | £87,000.00
£6,120.00  £6,300.00 Say 5% increase from £5007
£296.00 £360.00 Est £30 per month

£0.00 £0.00 Asume nil
£0.00 £0.00 Assume all transfers complete
£0.00 £50.00 Assumes £10k @ 5%

£4,882.78  £2,098.10 Reflects previous year's spend

£48,298.78] _£45,808.10

£12,206.00  £13,162.00 Based on £16699 (+£912) (x80% = £13350 - £517 NI + 320 Employer Pension)
£3,971.00  £4,314.00 Based on 418 hours at £10.32 per hour
£4,460.00  £4,246.80 Gross £16699 x 20% (tax rate) + £517 Employee NI plus Chair/V-C honoraria & Clirs tax liabiliies (£150 /2
£180.00 £180.00 No change @15 per month
£100.00 £100.00 No change (4 x £18 Bank fees) + £28 postage
£192.00 £192.00 Based on current projections £60 inks and £80 paper & sundries (+ VAT £28)
£0.00 £225.00 11 meetings per year at £25 per meeting
£1,220.65  £1,220.00 Based on 5 year LTA, but with modest changes to assets in/out following boundary changes
£1,025.00  £1,025.00 BEW £450/Ext audit £375/Int. audit £200 (+ VAT £90 - B&W + Int audit £40))
£600.00 £600.00 Chairman's honorarium - £500 + Vice Chair - £250 (less 20% tax [£150] paid via HMRC)
£0.00 £0.00 No elections costs forecast for 2023/24
£250.00 £250.00 Ordinary expenses only (does not include home allowance)
£3,500.00  £2,000.00 £1200 for determination £42 (8 x 150) + £200 for Care Costs + Det #45 £100 travel + £500 attendance
£2,839.50  £3,931.00 Village Maintenance £1931 (+5%) / Sundry £1000 / Wildflower garden £1000 (VAT £786.20)
£1,000.00 £750.00 Limit to agreed supported charities - Wales Ambulance / Mon Citizen advice?
£700.00 £0.00 Not applicable
£0.00 £500.00 In case of need
£200.00 £0.00 Not applicable
£1,915.00  £2,515.00 Annual spend c£1850 pa + £665 hand washer /dryer servicing (+ VAT c£230)
£4,079.00  £5,824.00 Assume weekly collections @£7 per bin (x16) - (+VAT £1164.80)
£1,200.00  £1,400.00 Maintenance of St Bartholemew’s Lianover @£1400 per annum
£85.00 £85.00 No change - £25 Community Centre rent + £60 Ton Land Water Rates
£0.00 £0.00 Remove from items?
£505.00 £505.00 Domain & A-Virus & Backup (£255/251 VAT ) Comm eng (£250/£50 VAT)
£980.00 £980.00 No change - Training courses (x12) = £480 + OVW membership £350 & SLCC £150
£160.00 £160.00 CCTV maintenance at £125 (+ VAT £25) + 1CO @ £35
£600.00 £614.00 51 weeks (no Good Friday service) x £12 per week
£2,008.10  £2,465.00 (VAT element highlighted in red above)
£3,282.98 £0.00 Not applicable




