


CYNGOR CYMUNED GOETRE FAWR COMMUNITY COUNCIL FINANCE COMMITTEE
MINUTES OF THE MEETING HELD BY TELE-CONFERENCE ON WEDNESDAY 15th APRIL 2026 @ 18.30

Present:	Community Councillors Nigel Morrey, Janet Robins, Peter Daniel, & Jonathan Lazenby as Clerk/RFO.		
Apologies:	Community Councillor Lewis Carter.
Absent without apology:  None

	
	
	ACTION

	1
	Welcome and apologies for absence
The meeting commenced at 6.30pm with the Clerk/RFO welcoming everyone to the meeting.  
	

	2
	Approval of Minutes of the Previous Meeting
The minutes of the previous meeting held on Tuesday 6th January 2026 were reviewed.  The minutes were proposed as a true and correct record by Councillor Robins, seconded by Councillor Daniel and passed carried unanimously.
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	3
	Matters Arising
(Updates not covered as separate issues under the various agenda items below).
There were no separate matters arising.
	 



	4
	Cashflow and accounts as at 31st March 2026
(i) [bookmark: _Hlk161221707]Cashflow
The Clerk/RFO provided those present with a copy of the March 2026 cashflow position, together with the Unity Trust Bank (UTB) statements covering January, February & March 2026. The cashflow balances were verified to the closing balances in the UTB statements at the end of Jan/Feb/Mar, with Councillor Daniel agreeing to sign to confirm their accuracy in accordance with section 2.6 of the Model Community Council Financial Regulations (Wales).

(ii) [bookmark: _Hlk161221749]Year End Accounts
The Clerk/RFO also provided the end of year ‘Balance Sheet’, together with the Bank Reconciliation for confirmation before they are formally presented to Council on 20th April for acceptance. They will subsequently form part of our internal and external audit submissions.  The Clerk/RFO demonstrated that the closing balances on each document were in alignment with those on the cashflow and the Unity Trust bank statements. 
The meeting confirmed the figures for the year ending 31st March 2026 on both documents were accurate, that they aligned with the cashflow under (i) above, and were verified back to the balances on the Unity Trust Bank statements.
It was then agreed that they should be presented to Full Council for formal acceptance. This was proposed by Councillor Morrey and seconded by Councillor Robins and carried unanimously.
(iii) Reserves
The Clerk/RFO advised that our year end reserves had increased to £32,639.92, up from £23,205.94, at the end of the last financial year, an increase of £9,433.98.  Individual budget line over and underspends can be seen in the cashflow above.  In summary, the main areas of underspend were:
* Audit Fees - £1000 (we have not yet been charged for
   our 2025/26 full transactional audit) 
* Councillor Allowances – Four individual allowances and
   the Chair’s/Vice Chair’s honoraria not claimed - £1640
* Donations - £700 (insufficient requests / claims)
* Elections (costs not claimed by MCC) - £600
* Repairs / maintenance  - underspent - £800
* Parks £1000 – all work covered by MCC Green Spaces
   project
* Capital items  - £3146 (no significant spending)
* VAT - £1200 – The VAT element on any VAT-able 
   items above
(iv) The current reserves represent 57% of the 2026/27 year’s £57k precept – up from 47% as at 31/03/25).  They also represent just under 46% of the forecast gross expenditure for 2026/27 (up from 37% as at 31.03.25).  The Clerk/RFO considers this to represent an adequate short-term reserve. However, keep in mind that the reserves include £3,500 earmarked for possible future election costs. 
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	 Audit 2025/2026
(i) Internal Audit.  
EH Accountancy have signed our standard terms of engagement. Clerk / RFO is finalising the financial papers for their review. 
(ii) External Audit.  The external audit papers have now been received for 2025/26, which the Clerk/RFO has already started to prepare.  This year we will be subject to the ‘basic’ audit. Wales Audit have confirmed the following dates:

· 22nd June:  Latest date for publishing the audit notice on our noticeboards and web site.
· 30th June:  Latest date for approving the Annual Return.
· 6th July to 31stJuly (inclusive) – Period for public to inspect the accounts and supporting documents.
· 7th July:  Latest submission date for the Annual Return.  
· 14th September:  The date from which electors can exercise their rights under the Public Audit (Wales) Act 2004.
· 30th September:  Audited accounts must be published by this date.

All the published dates are within the normal timescales and so should not cause us any issues. In the meantime, the Clerk/RFO will follow the published timetable with sign-off no later than 30th June.
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	Risk Review (inc Health & Safety schedule)
The following points were highlighted by the Clerk / RFO from the latest Risk Assessment
(i) Precept
The fourth draft of 2026/27 budget (which finalised the precept) was signed off by Full Council at December Full Council.  The final version of the budget is included in the Full Council minutes of 16th March.



(ii) Reserves - General Adequacy
As recorded above, end of year reserves as at March 2026 were £32,640, (57% of the 2026/27 year’s £57k precept – up from 47% as at 31/03/25).  They represent just under 46% of the forecast gross expenditure for 2026/27 (up from 37% as at 31.03.25).  Clerk/RFO considers this to represent an adequate short-term reserve. (KIV these includes £3500 earmarked funds – see (iii) below).

(iii) Reserves – earmarked funds adequacy 
Earmarked funds of £3500 held in Savings account representing the estimated election costs from Aug 25 which were not charged by MCC.  The reserves are being held to support possible future costs, particularly the May 2027 elections.

(iv) Salaries / Wages
Increase of wages to £12.81 per hour agreed at March 2026 Full Council advised to Beverley & Williams for payment from April 2026 onwards. Employees notified.

(v) VAT Recovery
The claim for 2025/2026 (3140.94), was submitted to
   HMRC on 7th April and received by us on 10th.

(vi) Assets
a) Insurance - renewal received.  Zurich was significantly cheaper than alternative quotes obtained.  Reviewed by Full Council at January meeting and renewed on 2nd February 2026.
b) Employer’s Liability 2026/2027 Employer’s liability cover in place following renewal of Councils insurance policy and has been posted on stockroom door, notice boards and the web site.
c) Security - improved 4K CCTV camera to cover Goytre car park to be installed on Wednesday 8th April.
d) Maintenance - Major renovation for the public conveniences is now required with initial estimates indicating costs of c£25k +.  Grant funding will be required, although MCC UK Shared Prosperity Fund (SPF) has been exhausted for the current financial year.  Clerk has written to Welsh Govt to explore funding opportunities (no response).  It is possible that other funding opportunities will be available via MCC. However, in the meantime Clerk has prepared application for £20k from the National Lottery for approval at Full Council on 20th April.
(vii)  Consultations
New Rota for attendees at Planning Meetings to improve attendance and avoid inquorate meetings drawn up for review at April 2026 Full Council.

(viii) Health & Safety Risk Assessment
Clerk to organise a RRFSO* compliant fire safety assessment of the Olde Pounde Shop, and will contact Blackwood Fire for a quote.
*The Regulatory Reform (Fire Safety) Order 2005.

(ix)   Community & Town Councils Duty under Section 6 of
    the Environment Wales Act 2016 (Bio diversity plan)
An updated plan three-year plan is being drawn up by Councillors Robins with three members of the community.

The Health & Safety Checklist update was then provided by the Clerk / RFO.  
1. Fire Safety Assessment
see item 6 (viii) above
2. Staff Health & Safety 
Email sent to both cleaners in early January asking for confirmation of adequacy of safety supplies / materials / safety guidance / training issues.  Confirmation received. Employer’s liability cover notice posted on stockroom door, notice boards and web site. 
There were no other Health & Safety issues to report.

The Risk Assessments & Health & Safety updates were accepted by the meeting and formally proposed by Councillor Morrey seconded by Councillor Daniel and carried unanimously.  The Clerk / RFO will propose at next Full Council meeting on 20th April for sign-off.
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	Date of Next Meeting
The next meeting scheduled for Tuesday 7th July 2026, 6.30pm – with attendance by teleconference.  
	All
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Council member		Date: 	

Clerk / RFO............................		Date: 	
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