FINANCIAL RISK ASSESSMENT SCHEDULE
Goetre Fawr Community Council
Assessment Criteria

Rating:
Potential Consequence Score:  
1-5



Classification:


1-5     
Low



Likelihood of Happening Score:
1-5







6-10
Medium



Severity Level Score – Potential Consequence x Likelihood




11-15
High

16-25 Very High

	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	1. Income

Precept


	a). Not Submitted
	5
	1
	5
	Low
	Low
	Finance Committee to consider budget quarterly in Jan/Apr/July/Oct.  
Full Budget process in place. Clerk/RFO has prepared annual budget for 2025/26.  Precept (£49000) was signed off at December 2024 full council. Advised to MCC and receipt confirmed. 
Final payment of 2024/25 precept received December 

	
	b). Not paid by County Council
	5
	1
	5
	Low
	Low
	Clerk/RFO to monitor and report to Council

Paid directly to bank account by BACS.  

	
	c). Inadequacy of Precept
	5
	1
	5
	Low
	Low
	Clerk/RFO to present monthly Reconciled Accounts.  All monthly Receipts and Expenditure and Financial Summary provided to Council meeting. Finance Committee to review/compare budget to actual quarterly expenditure. Budget review undertaken by Full Council between Oct & Dec to produce budget for following year. Final budget 2025/26 to be confirmed at April meeting.

	
	
	
	
	
	
	
	

	2. Loss of Money
	a). Loss of Income from the Olde Pounde shop
	3
	2
	6
	Medium
	Medium
	Clerk/RFO/Councillors to maintain regular dialogue with owner to identify any adverse change of circumstance – Rent being received into Unity Trust Bank account. Payments all up to date. New 15-year lease (from Sept 2024) now signed. Business Interruption insurance in place with Zurich, now extended to 24 months (in line with new lease - max £12600 over 24-month period). Business interruption not available for subsidence.  Clerk has confirmed that Zurich are aware that shop is used as chip/shop tandoori (increased fire risk) to ensure the property is properly covered under the policy. 


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	2. Loss of Money
	b). Through theft or dishonesty of Staff or Councillors
	5
	1
	5
	Low
	Low
	Clerk/RFO to ensure all accounting and sign-off procedures are properly followed. Cashflow presented to Full Council monthly.
Finance Committee to examine and sign off cashflow against statements on a quarterly basis
Internal and external audit guidelines to be followed.

Fidelity Insurance cover increased to £50k from Feb 2019.

Clerk has previously explored Cyber Insurance – this would have cost £369.20 which Full Council considered too expensive.

	
	c). Failure to follow Bank mandate resolution.
	5
	1
	5
	Low
	Low
	Clerk identified an inadvertent change to authorisation signatures, enabling only one councillor to authorise.  Affected payments were countersigned. Clerk’s audit process immediately identified the issue and enabled swift rectification. 

	3 Reserves 


	a). General -

Ensure Adequacy
	5
	1
	5
	Low
	Low
	Clerk/RFO Finance Committee to consider at Budget Setting / Review

Suggested level – 25% – 100% of one year’s precept.  End of year reserves as at March 2025 were £23206, (47% of the following year’s £49k precept) – Marginally down from 48% as at 31/03/24.    They represent just under 37% of the forecast gross expenditure for 2025/26.  Clerk/RFO considers this to represent an adequate short-term reserve.

	
	b). Earmarked - 

Ensure Adequacy


	5
	1
	5
	Low
	Low
	Previous earmarked funds of £1886, representing remaining monies from Micro-Geography Fund, have been transferred from the instant access account and spent on the adult exercise equipment. 

	4 SLA’s
	Failure to fulfil agreement of agreed works / contracts
	3
	2
	6
	Low
	Low
	Clerk / RFO to monitor work progress against SLAs on all projects & advise council on completion and raise issues where standards / completion dates not met

	Expenditure
	
	
	
	
	
	
	

	5. Legal Powers
	Illegal Payment or Activity 
	5
	1
	5
	Low
	Low
	With the resignation of Councillor Morgan Chandler, and the co-option of Lewis Carter, the Community Council no longer meets the eligibility criteria of having a minimum of 2/3rds Councillors either elected or elected unopposed. Council was therefore unable to re-adopt the General Power of Competence at the May 2024 ASM.  In future, will have to rely on specific statutory powers and duties, supplemented by s137 as required.


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	6. Salaries/Wages

	a). Wrong Salary Paid
	3
	1
	3
	Low
	Low
	Cleaners’ wages payments prepared by accountants & forwarded to ‘Authorised Signatories’ to set up S/O payment. 
Increase of wages to £12.30 per hour budgeted and formally agreed at March 2025 Full Council. Updated wage details forwarded to Beverley & Williams for payment from April 2025 onwards. Clerk has updated standing orders to reflect 2025/26 salaries. Employees advised of pay rise.
All PAYE / NIC payments & RTI forms prepared by B&W to ensure compliance.

	
	b). Wrong Rate Applied
	3
	1
	3
	Low
	Low
	Wrong Rates Applied - Clerk’s salary increase for 2024/25 agreed at Nov 2024 Full Council and backdated to April 2024. B&W (payroll providers) advised.  2025/26 salary now estimated based on this new figure to provide greater budget accuracy.

	
	c). Workplace Pension (WPP)
	5
	1
	5
	Low
	Low
	Clerk enrolled in WPP scheme, with minimum employer payments agreed by Council 2020/2021.  Beverley & Williams manage payments with NEST (WPP scheme fund manager).

	
	d) False Employee
	5
	1
	5
	Low
	Low
	All salary payments signed off by two authorised signatories

Audit Committee undertook examination of PAYE records as provided by Beverley & Williams accountants (payroll managers). All in order.

	
	e) Not Accounting for correct deductions of NI, Tax and Superannuation
	5
	1
	5
	Low
	Low
	Independent Professional Payroll (Beverley & Williams – accountants) employed to process staff wages / Clerk’s salary

	
	d) Submission of PAYE records Payments
	4
	1
	4
	Low
	Low
	Returns managed by Beverley & Williams. Internal / External auditor to verify compliance annually as part of audit process

	7. VAT Payment

Recovery of
	a). Improper recording of input/output VAT
	5
	1

	5

	Low
	Medium


	VAT payments recorded on a continuing basis. Computer records in place and analysis sheet provided to HMRC annually. Accountants can support as can MCC in case of need.  

The claim for 2024/2025 (£4168.61), was submitted to HMRC on 2nd April and received on 7th April.


	
	b) Improper Identification of Non-Business Activities
	5
	1

	5

	Low
	Medium


	

	
	c) Inability to meet annual submissions to H.M customs
	5
	1
	5
	Low
	Low
	Records in place (and backed-up) to ensure compliance


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	8. Financial Assistance
	a). Legal Power to contribute
	5
	2
	10
	Medium
	Medium
	Clerk to contact OVW for advice in grey areas (Issue was highlighted in 2017/18 Audit report).  Compliance with section 137 superseded by GPoC – for past two years.  However, GPoC was not renewed at 2024 ASM, as criteria no-longer met, following Councillor Morgan Chandler’s resignation. Statutory powers, and where necessary s137, will be required in future, and recorded in the minutes and accounts as required.

	
	b). Compliance with Council Policy
	5
	1
	5
	Low
	Low
	Educate/Remind members of Policy
Updated Standing Orders are sent out after each amendment.

	
	c) Overspend
	5
	1
	5
	Low
	Low
	Clerk/RFO to monitor monthly spend and present accounts to Council

	9. Councillors Allowances
	a). Over/Under payments to Members

	5
	1
	5
	Low
	Low
	Members to complete and verify standard claim form. It was noted that despite repeated requests, Councillor Grayland had not completed his documentation to either claim the allowance (tax free) or decline it.  The Clerk is aware that this omission will be identified by Wales Audit during their more in-depth transactional audit.  

All claims to be signed off by Chair or Vice Chair, and payment by two authorised signatories.  

	
	b) Proper deduction of tax
	5
	1
	5
	Low
	Low
	All Councillor allowances to be paid without reduction of income tax, utilising the annual working from home allowance as per HMRC guidance. 

	
	c) Maintain proper records
	3
	1
	3
	Low
	Low
	Standard claim forms in place & retained for audit / verification

	10. Training of

Councillors
	Ensure all councillors have attended Code of Conduct Training
	3
	1
	3
	Low
	Low
	Previously all Councillors re-attended by Oct 2022.  Councillor Carter attended Code of Conduct course on 30th October.  All Councillors have now attended.

	11. Training of Clerk / Staff
	Ensure all staff & Clerk receive appropriate training  
	3
	1
	3
	Low
	Low
	Clerk / RFO to check on adequacy of staff training.   Email sent to Employees in January asking for confirmation of adequate safety supplies / materials safety guidance/training issues. Confirmation received 7th Jan 2025
Clerk CILCA qualified.

The Training Plan was reviewed and updated on 12th February 2025 and is published on the web site, but will be updated as necessary.
OVW training schedule forwarded to Councillors every month with attendance encouraged on New Councillor Courses, Community Planning and those relevant to statutory committee appointments. Place Plan training not relevant until MCC have draft new LDP in place. 

	12. Other
	Failure to comply with equalities and/or employment law
	5
	2
	10
	Low
	Low
	Equality & Diversity course run for all Councillors 15th June 2021.  E&D Policy signed off at Sept 2021 meeting – as a result meeting on 05/07/22 agreed to change likelihood score from 3 to 2, which reduces severity score to 10 and classification to Low.  


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	13. Assets
	a). Loss/Damage thereof
	5
	2
	10
	Medium
	Medium
	Insure against all risks.  Review sums insured annually.   Insurance renewal received, reviewed by Full Council at January meeting and renewed on 2nd February 2025.  As suggested by the Internal Auditor, all buildings cover was reviewed in 2023, with building insurances confirmed following re-instatement revaluations by Linnell’s (Property Consultants) in Feb ‘23, at £125k (OPS) and £90k (Pub Cons).  

	
	b). Risk or damage to third party property or individuals
	4
	2
	8
	Medium
	Medium
	£10m Public Liability in place.  Review annually.
2025/2026 Employer’s liability cover in place following renewal of Councils insurance policy and has been posted on stockroom door, notice boards and the web site.

	
	c). Security of Buildings and Equipment
	5
	2
	10
	Medium
	Medium
	Review as required and consider additional security features.

2 x high quality 4k cameras purchased and trained on toilet doors to try to stop further vandalism.  Hard drive now upgraded (enlarged) to provide sufficient capacity for extended recording.
(CCTV on Olde Pounde shop not considered necessary)

	
	d) Asset Register
	5
	2
	10
	Medium
	Medium
	Update Asset Register annually. Clerk obtained property re-instatement valuations year Feb 2023.  Building valuations confirmed to Zurich in line with surveyor recommendation.  Cover updated automatically by policy.

	
	e). Maintenance
	5
	2
	10
	Medium
	Medium
	Undertake repair and maintenance – Ongoing Maintenance. 
New toilet door installed following the vandalism in the summer.  The side door of the OPS also requires repair / replacement. Three cost estimates received based on uPVC/Softwood/hardwood.  However, responsibility falls to tenant who is going to investigate a repair / replacement of storm guards at the base of each door and bottom of door frame

	
	a). Insufficient to deliver service
	5
	1
	5
	Low
	Low
	Review Staff Structure annually / as required

	
	b). Loss of key personnel – Clerk through ill health, retirement, long term sickness or even death
	3
	3
	9
	Medium
	Medium
	Review working hours, holiday pay entitlement, rates of pay, duties and responsibilities annually as a minimum.  Consider succession plan – given long-standing nature of employees, it is not considered practical to identify successors without realistic timescales for succession. 

	
	c). Requirement for CRB/DBS checks
	5
	1
	5
	Low
	Low
	Requirement for toilet cleaning staff to be CRB/DBS checked. Any contact with children will be incidental and Clerk / RFO has confirmed that Zurich Ins. would not require checks.  Dawn at People Services at MCC has checked with supervisor who has confirmed that staff in this position would not ordinarily require CRB/DBS checks to be undertaken.


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	14. Staff (cont.)


	d). Safety
	5
	1
	5
	Low
	Low
	· Health & Safety data sheets provided to cleaners

· Public conveniences re-opened following:
· Water chlorination

· Purchase of disposable aprons / gloves

· Use of PPE masks

· Temporary disabling of hand washer dryers

· Purchase of stand or wall mounted hand sanitizers

· Individual Staff risk assessments

· Struct cleaning procedures with doors locked to prevent contact with members of the public

Staff to be protected with personal alarm.  All cleaning to be undertaken in daylight hours.  Closing hours / procedures in winter months to be kept under review

	15. Consultations
	Meeting of deadlines for response
	3
	1
	3
	Low
	Low
	The planning committee is able to confirm responses outside of Full Council meetings.  Only a failure to meet or be quorate would pose a problem.  Requirement for quorate numbers reduced from 4 to 3 at full Council February 2023.  Classification is now considered low. Recent inquorate meetings to be addressed by holding earlier meetings (6 pm) to avoid clashes with other organisations.

	16. Financial Records
	Inadequate Records
	5
	1
	5
	Low
	Low
	Financial records updated monthly on spreadsheet and copies maintained on separate hard drive. Also backed up on the cloud on an hourly basis.

	17. Minutes
	Accurate and Legal
	5
	1
	5
	Low
	Low
	Reviewed, signed and dated at following meeting.

Draft minutes now posted within 7 working days of original meeting


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	18. Health and Safety Risk Assessment
	Failure to identify
Little Mill Play Area

Asbestos Monitoring

Goytre Public Conveniences

St Bartholomew’s Graveyard Llanover
Asbestos Monitoring

Olde Pounde Shop

	5
	2
	10
	Medium


	Medium


	Clerk to review what Health & Safety inspections are regularly undertaken, in particular electrical safety in the village toilets & Goytre Community Centre.


Olde Pounde Shop - Gwenlecs Electricals have undertaken an electrical inspection and all remedial / improvement works have been undertaken.  Lighting now upgraded to LED which has addressed low level issue of small length of ceiling light wiring not being enclosed by trunking. 
Electrical safety checks for the Public Conveniences and Community Centre undertaken on 16th October 2023 – Both certificates now received. 
Survey of Trees on Ton Land undertaken by MCC June 2022.  Report received and remedial action undertaken.  No other concerns as to vitality of trees.  Diarised for reinspection summer 2025. 

Little Mill Play Area now transferred to Llanbadoc Community Council.
Removal of Asbestos from Goytre Public Conveniences now complete. 

The St Bartholomew’s Graveyard headstone risk assessment was completed March 2023, with headstones either secured or laid over where this was not possible
Non-compliant wiring was discovered between the church and the footpath and lychgate lighting.  Gwenlec Electrics have now replaced this with armoured cabling throughout. Electrical compliance certificate issued.
Survey undertaken by HSL Ltd from Hereford. Is likely there is some asbestos in bitumen coating under the sink unit, but not a danger.  HSL do not believe encapsulating is worthwhile and have just suggested warning stickers – now purchased and ‘installed’ by the Clerk.  No other action required, but CC will need informing if the unit is ever to be removed. Test results of outside samples confirmed no asbestos. 


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	19. Disability Discrimination Issues
	Failure to identify and implement adaptations
	4
	1

	4
	Low

	Medium
	The previous lack of disability inclusive play facilities in Goytre Park has been addressed with the installation of new play equipment and picnic table.  


	20. Register of Members Interest, Gifts and Hospitality
	Identification of interest and recording of gifts and hospitality
	3
	1
	3
	Low
	Low
	Interests received and recorded with exception of Councillor Grayland who has not filed a return.  
Declarations of Office signed by all members and copies held by Clerk 

	21. Code of Conduct
	Adoption of Code of Conduct
	5
	1
	5
	Low
	Low
	Code of Conduct adopted by Council and implemented. All previous Councillors attended MCC training by October 2022.  Councillor Carter attended training on 30th Oct 2024.

	22. Welsh Language Policy
	Preparation of and Implementation of Policy
	5
	2
	10
	Medium
	Medium
	No Welsh language policy in place.  Clerk to monitor with annual review and agree action as necessary at full council. Clerk has already improved use of Welsh language in letter and e-mail headings etc to raise profile and ‘promote’ within the community – Complete. Clerk / Council to consider whether further improvements can be made

	23. Business Continuity
	Loss of Clerk without notice (long term illness / death)
	5
	1
	5
	Low
	Low
	Ian Blacker (previous Clerk and back-up) has moved away and so no longer available.  Councillor Barnes now added to Unity Trust account to load payments (but not authorise) in case Clerk / RFO is indisposed for an extended period.  Ex-Councillor Awni may be able to step in to undertake role of Clerk (unpaid) as short-term cover.

	24. Data Protection Legislation (GDPR)
	Adoption of practices compliant with new code from 25/05/18
	5
	2
	10
	Medium
	Medium
	All end-user documentation in place.  Document retention timescales signed off at November 2023 meeting.
Council to keep under review if the following should become ‘policy’

· All private devices of Councillors to have internet security software 

· All Councillors to have private Council designated e-mail addresses on home devices to separate personal and council email

· All emails to be deleted after specified time period (as agreed).

ICO registration renewed 1st June 2024.


	Topic
	Risk Identified
	Potential Conse-quence
	Like-lihood
	Severity Score
	Classi’tion
current
	Classi’tion
previous
	Measures to be taken to Reduce/Minimise/Control Risk

	25. Web page accessibility 
	Ensure compliance by Sept 2020 
	3
	1
	3
	Low
	Low
	· Clerk / RFO has examined each web page and increased font size of CC supplied text.  Sight Cymru have confirmed the readability of the web site is good.  We have now been awarded Sight Champion status

· All posted documents in future to be Word based so that they are compliant with assistive technology readers (pdf docs were NOT accessible)

· Spanglefish have now completed their updates to ensure website is compliant.

· Large Print options of documents now available

· Guidance provided on how to enlarge documents on screen
· Guidance on using Microsoft ‘Speak’ function also provided. 

	26. Community & Town Councils Duty under Section 6 of the Environment Wales Act 2016 (Bio diversity plan)
	Ensure compliance by 31/12/19

Update by 31/12/25
	3
	1
	3
	Low
	Low
	· Plan was last updated by Clerk & Councillor Robins and approved by Full Council at Nov 2022 meeting and sent to Welsh Government.  An updated plan is due at the end of this year and should reflect the Green Corridor initiatives which are taking place across the ward. These include wildflower beds and trees in Goytre Park (& Dog walking area), the green at Rhydymeirch and St Bartholomew’s graveyard, as well as other small selected sites.  

	27. Maintenance of Proper Records
	Minutes and other required paperwork is not signed off by Council Officers in a timely manner
	5
	1
	5
	Low
	Medium
	· Prompt signing of Full Council meeting minutes can be an issue. Clerk to monitor and chase as required.  No longer an issue. Likelihood reduced to 1 and classification to Low.


CLOSED ITEMS
	Topic
	Risk Identified
	Potential Consequence
	Likelihood
	Severity Score
	Classi’tion
	Measures to be taken to Reduce/Minimise/Control Risk

	Community Centre / Jack & Jill’s
	Currently no business plan for use of additional space should Jack & Jill’s be secured
	5
	2
	10
	Medium
	Clerk / RFO to raise at full council – Clerk / RFO to propose a sub-committee consider uses and financial viability.  Due to the need to demolish the rear building and the higher than anticipated costs to redevelop the Community Council has agreed it does not wish to pursue becoming involved in the renovation / development project. CLOSED 

	Community Council arranged outdoor activities
	Village Litter Picks

(accident / injury to participants)
	5
	2
	10
	Medium
	Clerk / RFO to confirm appropriate cover in place with Zurich and MCC.  All participants to receive a safety briefing and to wear hi viz vests.  A safety briefing to be given to all participants.  (Avoidance of A4042).
Clerk has added 50 adult volunteers to CCs insurance document 20/04/18.  CLOSED

	Community Centre Committee
	Governance (Previously identified issues)
· No appointed secretary

· Irregular meetings

· No published agendas

· No meeting minutes so no record of what was proposed / agreed

· No recent AGMs held 

· No register of members interests (is a significant conflict)

· No record of agreement to waive income from GASC 

· Potential financial liability to Community Council
	5
	3
	15
	High
	Consider following options:

1. Leave committee as a separate entity, but with significantly greater governance and transparency

2. Bring management of the centre back within the full Community Council – perhaps with a sub-committee making recommendations, but with the final decisions taken by full council


New Committee now in place – will be implementing recent report to improve governance and transparency.
CLOSED following Finance meeting on 10/01/20


Risk Assessment Schedule – Updated after meeting 09-04-25 – Web site - PP

