Minutes of Garve & District Community Council Meeting
held 7th April 2015 in Garve Village Hall

Present: Kenny MacLean (Chairman), Jean Hollingdale (Secretary), Jean Bailey (Treasurer), Eliza Leslie Melville, Jennifer Haslam, Sue Tarr (Minute Sec), Bob Moir;

Kit Bowen and Kevin Crockett (Strathpeffer CC); Hugh Hunter Gordon (Kirknewton Development Trust); Laura Magill (Eneco); 5 members of public.

Apologies: Ruari Matheson, Cllr Cockburn, Peter Ross.

Declarations of Interest: none.

Chairman’s comments: The Chairman attended the Garve Energy meeting. He was unable to attend the Biosphere meeting but understands that the project is progressing. He attended the CADISPA meeting; around 20 people attended. The Church of Scotland service at Kinlochluichart has been cancelled this Sunday (12th April). All G&DCC agendas, minutes and dates of future meetings are available on the website www.community-council.org.uk/garveanddistrict  They are also available at Garve PO, on Garve and Achnasheen Village notice boards, in the AGNV and on the AGNV website, direct from the Secretary on gdcc@fsmail.net, tel/fax 01997 414201 and at every G&DCC meeting. Correspondence should be directed to gdcc@fsmail.net  
Approval of minutes of the meeting held 10th March 2015: proposed by Jean Hollingdale and seconded by Jennifer Haslam.

Community Hydro Scheme at Garbat: The Chairman welcomed Hugh Hunter Gordon of Kirknewton Community Development Trust who outlined the background to the project. Kirknewton is a village west of Edinburgh. The community has grown in the last 20yrs and the population is now around 2500. The community received a compensation fund of £300k due to an illegal landfill development in their area and a renewable company was set up as a result (Kirknewton Community Development Trust) which aims to invest the money to provide a sustainable future. Various renewable ideas turned out not to be suitable. Lottery money funded community consultations. The Forestry Commission Micro Hydro Scheme made available sites within the Highlands but the deadline for responding was very short. Baby Hydro is an organisation which made some basic research work on these available. KCDT offered on 28 Forestry sites and were awarded 6 sites following survey work done by Baby Hydro. The communities local to these sites were to be the major partner, i.e. Kirknewton Community Development Trust (KCDT) own 49% and local community for each site own 51%. The six sites are Appin, Kilmun, Ft. William, Ft. Augustus and two at Strathpeffer, one of which is partly in G&DCC area (Garbat).
It takes a number of years before micro hydro starts paying back to the community, around 12 to 15 years. The scheme is regarded as a benefit for the grandchildren.

Kit Bowen (Strathpeffer CC) stated that although Garve was not involved at the outset, it was recognised that part of the land was in G&DCC area. Strathpeffer CC took up the opportunity while it was available. There is a lot of technical information and set up to be looked into now and Strathpeffer is now approaching Garve for consultation.
John Bedwell (resident in G&DCC area) is the originator of an application to Lochluichart Community Trust (LCT) to conduct a feasibility study for setting up a Community Energy Scheme for the G&DCC area to assess the technical, financial and organisational aspects of establishing such a scheme. He enquired about some aspects of the Strathpeffer / KCDT proposal.
Q: Who owns the project? KCDT.

Q: What conditions have been placed to offer shares to local communities – is there a requirement that the developer engage with the local community? KCDT is bound by 51% local community-49% KCDT; this has been accepted by Forestry Commission.
Q: Are there any other entitled investors (e.g. FC)? No.

Q: With six different schemes run as a consolidated scheme, how does engagement with individual CC’s  sit? There is no obligation to have one connected scheme

Q: Will investors spread risks over a number of schemes? Raising funding is still uncertain. Communities could take a community benefit from the scheme without investing money in developing. 
Proposed figures for Allt Riabhach/ Allt Bana-mhorair at Garbat are:  
Feasibility & Consents Costs £80k; Grid & Build Costs £1120k; Capacity 200kW; Cost/kW £5.6k; Gross Income £119.99k/a; Net Income £92.68k/a; Simple Payback 12.1 years.
KCDT 49% share of investment £548.97k

Strathpeffer / Garve combined 51% share of investment £571.38k

Expected to produce 10% payback or £57k per year.
Capital investment options are grants, loans, use of finance house, community shares. There is a lot of exploration still to do on details of funding. Two models for funding arrangements -
Capital with a 15 year period before loan is cleared and community starts receiving income from hydro scheme; or Capital plus small amount of payback to community with a prolonged period (more than 15 years) before loan is cleared.

No communities have committed to the overall funding vision yet; nothing is excluded at this stage. The lifespan of a micro hydro scheme is expected to be 25-40 years
Q: What are the options for G&DCC? Take a smaller return and do nothing, or negotiate our share of the project. Strathpeffer CC does not know what the share should be; suggests that Baby Hydro negotiate this from maps.
Q: What are the timescales in planning? KCDT hope to have a consensus by December 2015 on planning permissions etc, although this is quite optimistic. Feed In Tariff reduction means fairly quick action is required.

Q: At what stage would G&DCC area have to make a commitment? This not known yet.

Q: Has there been any consultation with adjoining landowners e.g. about private water supplies? No. It is possible that private water supplies would be affected by this scheme – KCDT to discuss with residents who were present at the meeting.
Q: Is the FC selling the land that the hydro schemes would be developed on? No.

Q: Have any environmental impact assessments started? No. If any sensitive issues are found then the scheme will be abandoned.
Next stage: is Garve prepared to be in partnership with Strathpeffer or does it wish to withdraw and enter into negotiation with KCDT. Members agreed to give it consideration.
The Chairman thanked KCDT and Strathpeffer representatives for coming and they left the meeting.

John Bedwell felt there were a lot of options to consider and we should not rush into making a decision, nor should we waive our right to invest at this time. If the Community Energy Scheme goes ahead then we will have more expertise and advice available to us. If the hydro site is available with a 10% return then it may be something the community should consider. He was happy to volunteer to be the representative for G&DCC going forward. Sue Tarr proposed John Bedwell be representative for G&DCC in regard to KCDT; Kenny MacLean seconded; all in favour.
Matters Arising: Eneco – Twitter updates on transport movements are not possible. There is nothing significant planned transport wise. One affected turbine is now fully re-commissioned; work on the remaining four will continue as and when weather allows.

E-On – the Corriemoillie Windfarm has been sold to EDF Energy, who aims to attend next month’s CC meeting.

Drainage works – ditching has been done both on A835 Tarvie – Garve and west of Achanalt.

Broadband – there is to be a satellite broadband demo in Achnasheen Village Hall on Thurs 9th April, and a representative will attend next month’s CC meeting.  Bob Moir mentioned a home wifi device that can be bought for about £20 and works off a mobile phone signal. It gives a fast broadband speed for laptops and pc if the mobile signal is good. Vodafone, O2 etc have coverage maps on their websites.

Recycle Points – the paper and can banks at Garve and Achnasheen have now been removed. G&DCC has received a letter from a member of public complaining about the mud and mess. The bottle banks have not yet been moved to avoid this problem. Sec to contact June Ross.

Potholes – The Gorstan road is very bad and getting dangerous. HC are aware and have filled in some potholes at the far end. Kenny MacLean to chase.

Gorstan Junction – the crash barrier has been repaired. Cllr Cockburn is talking to Bear about boundary between HC/ Bear responsibilities. The Boundary does not always coincide with the road markings. It was noted that each time replacement concrete bollards are put in for the crash barrier repairs, the old ones are thrown down the bank. They have been landing in the burn and cause an obstruction when the burn is in spate. 

Achnasheen Filling Station – HC have discussed the situation with the owners, who have agreed to take steps to make the structure safe. All the loose hanging sheets have since been removed.

Ledgowan Forest screening request – Scottish Woodlands are happy for members of the public to attend the meeting at Ledgowan Hotel on 17th April but please contact them first.
Achanalt Wooden Bridge - there was an enquiry received about mention of the Wooden Bridge at Achanalt in the minutes, and whether it was on Strathbran Estate. The Chairman confirmed that it was not on Strathbran Estate.

Police Report – none.

Treasurer’s Report:

	Total balance b/f
	2507.11
	

	
	
	

	Senior Citizen’s Fund – no change
	650.72
	650.72

	
	
	

	Bench Fund – no change
	100.00
	100.00

	
	
	

	War Memorial Fund b/fwd
	140.86
	

	Cheque to Friends of Garve War Memorial 
	-140.86
	0.00

	
	
	

	Community Fund b/fwd
	1011.28
	

	Less Garden Produce meeting hire of Garve Hall
	-8.00
	1003.28

	
	
	

	Treasurer’s Account b/fwd
	604.25
	

	Less meeting 10th March hire of Garve Hall
	-26.00
	

	Less Secretary’s Fee
	-250.00
	

	Less Minute Sec’s Fee
	-250.00
	

	Less Auditor’s Fee
	-100.00
	

	
	
	-21.75

	Carried forward
	
	£1732.25


The Treasurer’s account has an end of year deficit of £21.75. The Treasurer proposed that 21.75 be transferred from the Community Fund so that the treasurer’s account starts the new financial year from zero. Eliza Leslie Melville seconded and all agreed.

Produce Show Meeting – 8 people attended. Copies of the new programme are available from the website. The Show will be held on 5th Sept 2015 in Garve Village Hall; it will be open to entries 8.30-10am and open to the public from midday until 2pm when the prize giving will take place. 20p per entry. Jennifer Haslam to organise the cups.

Correspondence: Strathpeffer CC mins; Scottish Woodlands environmental assessment study Ledgowan; Policy -  Benchmarking Framework; West Highlands Development Plan – call for sites and ideas; Caroline Gamble – Garve recycling bins; Contin CC request to attend next G&DCC meeting; Achnasheen Old Filling Station reply from Robbie Bain; Scottish Rural Parliament news letter; Sylvia Campbell – Health kind funding information session; Planning for onshore wind energy in Highland – consultation paper; Hugh Hunter Gordon – Kirknewton/Baby Hydro; Kit Bowen – Kirknewton visit to G&DCC April meeting; Robbie Bain – reminder  Wester Ross Biosphere meeting Ledgowan; RCOP – poster for Senior Safe Highland event April  16th 2015;  Scottish Rural Parliament – rural case studies; Leanne Taylor E-On – sale of Corriemoillie Wind farm to EDF Energy; EDF Energy – sale of Corriemoillie Wind farm; Scottish Rural Parliament – Rural Hour  on line 9pm 7th April; Mr. Seligman – Achanalt Wooden Bridge; Tracy Shaw RCOP -  Greenhouse Community Shop – free access to laptops/internet.

By Post, BT “Adopt a kiosk” – Achnasheen has a red telephone box and there is now an opportunity to adopt it for community use for £1. It was felt that Achnasheen should not lose the public telephone. Kenny MacLean to make further enquiries.

AOB: Jennifer Haslam reported that there has been a large trailer minus a wheel in the Grudie layby for a number of days; it appears it has suffered a collapsed wheel bearing. Members thought it would probably be retrieved once replacement parts had been found but it would need to be kept an eye on.

Jean Bailey commented that the recent roadside ditch clearing had thrown up a lot of rubbish and was unsightly. It is disappointing that it is not cleared up as part of the job.
Jean Hollingdale noted that the replacement green wheelie bin for the Gorstan layby has not appeared yet. A new one has appeared at Lochluichart. There have been various incidents to the west where wheelie bins have disappeared.

Sue Tarr enquired about the situation with community benefit negotiations from E-On and the various hydro schemes proposed in the area, and could LCT give an update. It was decided to get updates from LCT and Robbie Bain to clarify who was dealing with what and what the outcomes were.

Bob Moir reported that the bus shelter in Garve has not been repaired yet. Sec to contact Robbie Bain for an update.

The Railway Bridge at Garve Station is getting into a very bad state with rust. Network Rail has scheduled maintenance work for 2018/19 unless it becomes a safety risk. It was scheduled for painting in Oct 2013 but didn’t get done and has continued to deteriorate.

Kenny MacLean mentioned the damaged fence at Loch a’Chuillin layby. Cllr Greene is chasing it up.

There was a collision at the Achanalt Viaduct between a vehicle and a deer recently. HC were contacted to move the dead deer off the road.
A loose kerbstone and a collapsed drain cover at Garve Hall have been reported to HC.

A train has arrived at Garve Station – planters in the shape of a train have been placed on the platform.

Street lighting in Stirling Drive and Matheson Road has been changed over to LED lighting. A member of public had enquired whether G&DCC had been consulted as they had been consulted about the Achnasheen lighting. The Achnasheen lighting had been part of the improvement works a number of years ago which was why G&DCC was consulted. There has been no consultation about the changes in Garve.

Consultations: HC Planning for Onshore Wind Energy – members had no comments.

Planning:  One application has been determined –

Land at Garve Hill, Garve - Formation of access track in relation to Beauly- Mossford 132kV overhead line – permission granted subject to conditions 1. Works are undertaken in compliance with conditions attached to original planning permission safeguarding local watercourses and other environmental interests; and 2. Pedestrian access along the route must be permitted at all times without obstruction, before, during and after construction of the new track (existing Right of Way HR48)
One new application – Land 200m North of Tigh Fiodha Garve, Erection of house (renewal of planning permission). Members had no comments.

Date of next meeting: 
Tues 5th May 2015 7pm in Achnasheen Village Hall. EDF, E-ON and Broadband will be on the agenda.
Future meetings:

Tues 2nd June 2015 AGM followed by an ordinary meeting, 7pm in Garve Village Hall

Tues 7th July 2015 7pm in Achnasheen Village Hal

Tues 4th Aug 2015 7pm in Garve Village Hall

Tues 1st Sept 2015 7pm in Achnasheen Village Hall
The Chairman thanked everyone for attending and closed the meeting at 9.45pm
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