Minutes of Garve & District Community Council Meeting 
held 1st Dec 2015 in Garve Village Hall
Present: Cllr Cockburn, Kenny MacLean, Bob Moir, Caroline Gamble, Eliza Leslie Melville, Sue Tarr; Val MacIver (Platform PR); 2 members of public.

Cllr Ian Cockburn opened the meeting at 7pm.

Apologies: Jennifer Haslam, Grant Folley, Andy Russell.

Cllr Cockburn invited nominations for Chair. Kenny MacLean was proposed by Eliza Leslie Melville and seconded by Bob Moir. Kenny MacLean was accepted as Chair and Cllr Cockburn handed the meeting over to the new Chair.

The Chairman called for nominations for office bearers.

Nominations for Treasurer: Eliza Leslie Melville was proposed by Sue Tarr and seconded by Caroline Gamble.

Nominations for Secretary: Jennifer Haslam proposed by Eliza Leslie Melville and seconded by Bob Moir.
Nominations for Minute Secretary: Sue Tarr proposed by Kenny MacLean and seconded by Eliza Leslie Melville.

Members agreed that Kenny Maclean should continue with Press Enquiries; Sue Tarr should be G&DCC EDF Liaison Group representative; Jennifer Haslam make catering arrangements; Kenny MacLean store balloons and bunting; and Sue Tarr store the Archive.

Adoption of Constitution (updated): proposed by Kenny MacLean and seconded by Eliza Leslie Melville. Signed by the Chairman, Treasurer and Caroline Gamble. The updates in the constitution relate to HC procedures allowing changes to the constitution.

Approval of the minutes of meeting held 3rd Nov 2015: There was a typing error in the Treasurer’s Account; the cost of dinners should have read £24.85 not £24.05. Minutes with amendment proposed by Kenny MacLean and seconded by Eliza Leslie Melville.
Matters Arising: 

Data Protection Act – as the community council stores personal details it requires to register. This costs £35 per year. It was agreed the G&DCC named individual should be the Secretary.

Bank Account Signatories – it was agreed the new signatories would be the Chairman, Secretary and Treasurer.

Highland Wide Development Plan – Sue Tarr was able to attend the drop-in in Dingwall. It covered a variety of planning areas that HC is consulting on, including windfarm planning guidance, and trying to build in sustainability and a sense of “placemaking” in local communities. The consultation is taking place online and can be accessed at the HC website. 
A890 Balnacra to Lair road scheme – HC has approved the new road which is expected to start around 2018/19.

HC Quality Awards – thanks have been received from June Ross, Tec Services for her nomination which was much appreciated.

No.61 Bus Service – Stagecoach is withdrawing the service from Ullapool to Dingwall and Inverness on 22nd Dec. This is a commercial service and is not subsidised, but HC is looking to find an alternative operator and discussions are ongoing. The school run contract which was part of the service previously is awarded by HC.
EDF update – the Liaison Group meeting was held on 10th Nov. Most of the discussion was regarding road transport of big loads. EDF are determined to learn from the hiccups of previous windfarm and there was lots of input on this subject. Draft minutes will be circulated soon.
The site has been closed this week because of snow. Stone has been taken from the 2nd borrow pit of 5 for construction of access roads, and a mobile crusher has been taken on site. All vehicles can now use the A835 access and road signs on the Corriemoillie access road have been removed. Preparations are being made for bridges and the switch gear building foundations. The transformer has been installed at Corriemoillie Sub Station. There have been some delays due to the snow, and forestry contractor is waiting to recommence chipping. The electrical contractor will be announced soon.
AOB: this was brought forward as Cllr Cockburn would be leaving the meeting early.

Bob Moir – The Garve Bus Shelter is still not fixed. Cllr Cockburn to follow up.

Caroline Gamble – how often is the Bailey bridge at Garve inspected? Cllr Cockburn to find out when the next inspection is due.
Also some of trees along the Strathgarve Avenue are leaning. Cllr Cockburn to contact the HC Forestry Officer.

The Railway Bridge at Garve Station is in bad condition. G&DCC were told that it is due for maintenance in 2019, but it is deteriorating.
The Railway fence near Loch Garve has been damaged again and has police tape. Network Rail will be aware and probably wait for the insurance to go through.
Caroline reported a damaged manhole at Hazelbrae and it was fixed the next day.

Eliza Leslie Melville – the school bus is turning at Lochluichart Church again and making a mess of the verges. Kenny MacLean to follow up.
Sue Tarr – the steering group for Garve and District Community Energy project met at Inchbae Lodge due to a prior booking in Garve Hall. Residents will be getting a letter soon about the start of the project, concerned with household efficiency. There will be an event in Garve Hall where people can learn more. 

Inchbae Lodge is under new management and is having an open day on 12th Dec.

The beech trees along Station Road have been trimmed back.

Matters arising (contd):

Garve level crossing – no further information about the crossing barriers failure.

HC Budget – a 4 ½ day week for schools and offices may make savings of £3.5 million. The level of budget cuts is not yet known but it is possible HC will cut back to providing only statutory services. If the HC raises the Council tax it will lose funding from the Scottish Govt.

SSE ground works in the Achanalt area – investigation for undergrounding power cables is complete. Work was carried out on verges.
Arc lighting on the construction site at Grudie power station has been adjusted.

Mossford – Beauly power line has now been upgraded at a cost of £53 million. Work to remove the old towers will be completed by March 2016. The Chairman conveyed his thanks to Darryn Lucas and Val MacIver for liaising with the community. There is more work to come on the stretch between Corriemoillie and Lochluichart.

A new design for pylons which are less intrusive than the current design has been approved by Offgen.

Gorstan Junction – the roads inspector is investigating. Ongoing.

Verge Cutting – the verges have been cut from Achnashellach to Achnasheen. The section from Achnasheen to Gorstan has not been cut.

Ragwort on verges – ragwort is poisonous and landowners have a legal obligation to control it. It spreads very quickly and can be a nuisance to neighbours who have livestock or produce hay or silage.
Garbat Hydro Scheme – a site visit took place in Aug and local concerns over water supplies and noise issues were raised. The position regarding Vento Ludens is not yet known but enquiries are ongoing. John Bedwell is happy to continue as G&DCC liaison. If it is felt that the hydro scheme is viable it is likely it would come within the scope of the Garve and District Community Energy project.

Community Broadband – no update.

Community Housing – no update. Waiting for community needs survey / development company.

Remembrance Service – about 50 people attended. It was good to see so many even with wet and windy weather.

Community Needs Survey – due to an IT glitch when sending out the Invitations to Bid, G&DCC revised the deadline for submission of bids to 8th Dec 2015. Two candidates have withdrawn from the process (Donald MacLeod and Community Energy Scotland). One bid has been received from Ross-shire Voluntary Action and two more are expected by 8th Dec from CADISPA and Aigas Associates. Members agreed that they would consider the bids at their next meeting which will be 5th Jan 2016.

Over 60’s party – biscuits have been purchased and delivered to those who were not able to go the party. Tescos were very helpful. Thank yous have been received by card, email and verbally. There was a discussion on what might be done for next year, and funding. It was agreed to ask for suggestions via the AGNV. G&DCC would very much appreciate any feedback.

Police Report: not available.

Treasurer’s report:
	Balance forward
	3222.55
	

	
	
	

	Senior Citizen’s Fund b/f
	924.77
	

	less biscuits (Tesco)
	-228.00
	696.77

	
	
	

	Bench Fund no change
	200.00
	

	
	
	

	Community Fund b/f
	1450.70
	

	Add donation (J Hollingdale)
	100.00
	1550.70

	
	
	

	Treasurer’s Account b/f
	647.08
	

	less 8 months Secretarial fee
	-167.00
	

	less Achnasheen Hall Nov meeting
	-25.00
	455.08

	
	
	

	Balance Forward
	
	£2902.55


The former treasurer, Jean Bailey, outlined the breakdown of how the money had been spent on the Over 60’s party. There is a remainder of £48 to go into next year’s fund.
Correspondence: By Email; Scottish Government, Carn Gorm windfarm appeal dismissed; Policy, Community Transport Grants; Local Energy Scotland, A. Finchham reply to G&DCC letter; Lochcarron CC minutes; Scottish Rural Parliament, Consultation: Land Use and Management; Highland Third Sector, Funding; Samantha Evans, Community Fund Webinars Poster; Jackie West - Thank you; June Ross - Thank you; Highland Wide Local Development Plan - update.
By Post; Danny & Bertha Hogg, Thank you card; Jessie Mackenzie, Thank you card.

The Chairman thanked Jean Hollingdale for keeping things ticking over until the new council was in place.
AOB (Members of public): 

A member of the public noted that there was a bad hole beside the drain outside Garve Hall which was quite dangerous for vehicles.

Consultations: Licensing – fireworks displays and laser displays with no admission charge will require a public entertainment license; raves also will need a license.

Planning:

Carn Gorm Windfarm – the planning appeal was dismissed.

There are no new planning applications.

Dates of future meetings: The Chairman proposed the usual dates and times for meetings July – Dec 2016. Seconded by Bob Moir and all agreed, subject to confirmation from the halls.
Tues 5th Jan 2016 in Garve Village Hall at 7pm

Tues 2nd Feb 2016 in Garve Village Hall at 7pm

Tues 1st Mar 2016 in Achnasheen Village Hall at 7pm
Co-option of members: G&DCC has two vacancies. It was agreed to advertise these vacancies in the next issue of AGNV.

The Chairman thanked everyone for attending and closed the meeting at 8.55pm.
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