Minutes of Garve & District Community Council meeting

held 2nd June 2015 in Garve Village Hall

Present: Kenny MacLean (Chairman), Jean Hollingdale (Secretary), Jean Bailey (Treasurer), Eliza Leslie Melville, Jennifer Haslam, Ruari Matheson, Sue Tarr (Minute Sec); Ronnie MacRae (HSCHT); Campbell Cameron (CBS); Grant Folley (EDF); Val MacIver (Platform PR); Martin Macphee & Matt Myer (Eneco); Darrin Rooney & Simon Morton (PI Renewables); 6 members of public.

The Chairman welcomed everyone and opened the meeting at 7.35pm.

Apologies: Bob Moir, Cllr Cockburn, Sarah Jones.
Declarations of Interest: Ruari Matheson and Eliza Leslie Melville in relation to a planning application.

Chairman’s Comments: Thanks to Jennifer and Eliza for preparing the tea. The Chairman was unable to attend the AGNV AGM, or the Wester Ross Biosphere strategic partnership meeting. No members are available to go on the strategic group but G&DCC would like to be kept informed about Biosphere. The chairman attended the EDF open day; Ruari Matheson attended the Wester Ross Deer Management Group which was well attended; main topic was concern over condition of the deer. The chairman attended the Stromeferry Bypass meeting – two options remain, a new route through Attadale being the cheapest or a bypass round Lochcarron and build a bridge. HC has £10m but this is not enough. There is no money available from Scottish Govt or EU.
The Church of Scotland sale of work raised £1000 for Nepal. There will be no services on 14th or 21st June and services may be reduced to one service every 2nd Sunday for July and August (tbc).

All G&DCC agendas, minutes and dates of future meetings are available on the website www.community-council.org.uk/garveanddistrict  They are also available at Garve PO, on Garve and Achnasheen Village notice boards, in the AGNV and on the AGNV website, direct from the Secretary on gdcc@fsmail.net, tel/fax 01997 414201 and at every G&DCC meeting. Correspondence should be directed to gdcc@fsmail.net
Approval of minutes of meeting held 5th May 2015: Campbell Cameron (CBS) requested three amendments to the minutes:

There is 100% funding for [first stage] up to £2000 and can be done by the community with guidance omit “CBS can do it”;

CBS has assisted communities in building and developing 12 capital projects not “CBS has built and developed 12 capital projects”;

Approx costings are understood to be £75k per green box and £70-80 per metre for fibre optic cable not “Approx costings are £75k per green box and £70-80 per metre for fibre optic cable.”

Minutes with amendments proposed by Jennifer Haslam and seconded by Jean Bailey.

Highlands Small Communities Housing Trust – Ronnie MacRae, CEO, outlined the work of HSCHT; they help rural communities with housing issues. Lots of options are available e.g. rent to buy, shared equity, long lease along with different partners, greener homes, key worker or special needs homes; building plots. All are affordable housing and can’t be sold on the open market. Some projects incorporate trainees learning skills which have been successful in leading to long term apprenticeships, some areas have gone for mixed development; crofts can be a feature; Forestry Commission land can be available through the National Land Scheme and some woodland crofts have been created. There is help and support for development of community owned housing; in some areas empty homes have been refurbished and are now owned by the community. A range of providers can help the community build a case for social housing (e.g. Albyn Housing, local housing associations). Mixed developments can include different types of housing on the same site working jointly with different partners. Long lease models e.g. 21 yr lease may suit some areas. Forestry Commission have developed a sustainable construction project focussing on local timber; many communities have seen rent to buy schemes built where tenants rent for 5yrs then can buy their home. The Scottish Govt is soon to provide a £4m fund to help self-build projects; communities could build and own their own housing. Incorporating small businesses and commercial spaces into community projects often helps make a rural development more viable. 
Ronnie explained that Lochluichart Estate has some potential land available for a development – would the community like HSCHT to explore the opportunities. Factors influencing viability would be demand, suitability of the ground, access, funding. Would the development have mixed elements – mixed tenure having homes at different rent levels, different ownership models, mixed use including business or light industrial use. 
The estate would like to see younger families, which would be good for the school as well. The site would have good access and communications.

Q: What would costs be of feasibility study? A: Potentially funded by HIE especially if there is business use included in the development. HSCHT has limited resources and would have to source funding. Depending on who was involved funding may be available from Scottish Govt, HC or Housing Association.

Members felt it was a good opportunity and should be looked at.

The next step would be exploratory work to make a case for a feasibility study. Work could progress in stages. G&DCC to invite interested members of the community to come forward to set up a small working group. Agreed that G&DCC distribute fliers and put up posters; at next G&DCC meeting a group could then be formed. Sue Tarr to liaise with Ronnie about fliers.
Ronnie will start talking to stakeholders – HIE, HC planning dept, Lochluichart Estate.

Matters Arising: Garve Level Crossing – Network Rail has installed longer hoods on the red lights at the crossing which were causing some confusion to road drivers. The hoods channel the light along the railway line and should reduce the visibility from the road approach.

Network Rail also replied about the crossing barriers during a power cut. The barriers are designed to work normally during a short power cut which only lasts a few hours. The train driver is given the information which he then reports to the signaller in Inverness who arranges for maintenance staff or electricity company to attend the site and solve the problem. If the crossing batteries become completely exhausted due to an extended power cut the barriers will stay in the raised position to avoid unnecessary closure of the road. A disturbance to the sequential operation of the crossing circuits can also cause this but both these scenarios are very rare. 
Community Broadband Scotland – some queries about going forward with a broadband survey were raised. Either G&DCC can analyze the results of the survey themselves if not funding is available to get this done. There is no minimum return rate of surveys. HIE can fund costs of stamps etc. If equipment was installed who would own it? 
Stage 1 is to demonstrate the need, to give confidence that a project is there. The community survey asks a lot of questions and gives what is needed to make a business plan. Then we have to decide who does it? Some communities don’t want to own equipment and some don’t want anyone else to own it - the community does not have to own the equipment. Smaller communities can gather the info required and then go to tender to get responses from businesses. This is the stage that we may need to get other communities involved to make it viable; there is probably merit in looking east for a bigger project. The project is easier if the fibre rollout comes close. More information about the broadband rollout progress and funding is coming later this year; then there will be Phase 2 of fibre rollout coming.

Members agreed to undertake the community survey; the questionnaire could be delivered along with the housing flier. Agreed to supply a SAE for return by 30th June 2015; should be able to assess the results by the next G&DCC meeting. G&DCC to keep receipts for stamps, envelopes etc.

The Chairman reported that he was now getting broadband via the mobile phone signal and was getting 7mbps on his laptop instead of 0.5mbps. The cost was £15.99/month for 5Gb.

Eneco – Martin Macphee reported that 1 ½ turbines remain to be repaired. Should be completed and cranes off site in next 3-4 wks. The tourism bothy at Aultguish is now open most days by arrangement with Aultguish Inn; it is good for children age range. Michelle Giblin is the contact at Eneco.

SSE is on schedule to finish the new pylon line with 74 out of 94 towers wired. Should be finished by end of October then the windfarm will be operating at full capacity. At present the windfarm has been generating at up to full capacity depending on a signal from SSE on what capacity they have available on the line. The open day was disappointing with 2 photographers attending; it was felt there wasn’t enough local advertising. Martin to feed back.
LEO Scheme – the LEO scheme is to close at the end of the year. The rebate will be paid in December before closing. There was a query as to what would replace the LEO scheme. Martin to follow up. Eneco is now an energy supplier.

EDF – held a public consultation in Garve Village Hall last week to refresh people on the plans for Corriemoillie Windfarm. Met with 20 local businesses including accommodation, plant hire, and contractors. EDF will hold a Community Liaison group meeting one month before work starts so end June/ beginning July for work starting Aug subject to HC planning conditions. Then the site will be mothballed for winter months; windfarm commissioning in 2016. The schedule may change.
Under section 36, EDF are applying to increase the capacity of the turbines from 19 x 2.5MW to 19 x 3.2-3.45MW. The overall height will be the same but towers may be shorter and blades longer. There will be a consultation in Garve Village Hall on 23rd June with letter drops, press adverts and invitations. Because the capacity will be increased to 61MW the decision rests with Scottish Ministers and a decision should be made by 2016. EDF will keep the community updated on progress.

Garbat Hydro scheme – no further information. Kirknewton awaiting funding info.

Community Benefit update – Robbie Bain has been away on holiday.

PI Renewables – Carn Gorm appeal against planning refusal – the inquiry session starts Mon 29th June. G&DCC can attend; it may last a week. It will be a number of months before a decision is made, probably in Oct.
Community Benefit subject to the windfarm going ahead – following the HC rejection of the planning application, PI Renewables is stepping away from the HC community benefit concordat and wants to move towards a trust for direct benefit to the community so that the money goes directly to the communities impacted by the windfarm rather than to HC. Garve, Contin and Strathpeffer will receive a share of £5000 per MW. The windfarm capacity is 42MW so will generate an income of £210k per year. PI Renewables are proposing to kick off a community project so that it can be ready to go when the windfarm is up and running. Following informal consultation in Garve, the suggestion of a playpark / village green comes up often. Proposals to establish a village green with playpark for local children and visitors alike with purchase of a site agreed. The site is adjacent to Matheson Road and the new cemetery. Would like the community to be involved in the details but envisage a well landscaped site with nice equipment. There would also be 6 parking spaces as it is known that there are some parking problems in the village. This would avoid impact on residents at Matheson Road. Does G&DCC agree that it is a good project?
The Chairman felt it would be dependent on how the planning appeal goes. PI Renewables is happy to pass the project on if the appeal fails so it can continue with other funds.

Q: Has there been an application for use of this site with the authorities? It is unlikely that HC would turn down an application.

Q: There could be a flooding issue on this site. PI thinks that engineering could resolve that but they will look into it. No technical or environmental studies have been done.
Q: there is a local group looking at a playpark project in the area. Darrin will make contact with them.

The general feeling was that it was a good idea; the flooding issue should be looked at; members felt that there would be support in the community for the idea.

Garve Recycling Point – the fence has not been replaced. Kenny MacLean to follow up.

Gorstan layby – the replacement wheelie bin has arrived and the layby is much tidier as a result.

Sewage problem at Garve Hall – Scottish Water has inspected the septic tanks and found rags snagged. A contractor will rectify the situation. If customers have problems please contact Scottish Water immediately.

Gorstan road – this is on the list for resurfacing next time they are in the area.

Lochluichart Station road – the potholes at the junction are dangerous. Kenny MacLean to try and take some photos.

Broken fence at Chuillin – ongoing.

Garve Bus shelter – ongoing.

Railway Fence along Loch Garve– some bits have been repaired while other sections have not. 
Garve Level Crossing – it appears there have been two accidents involving cyclists at the level crossing recently.

Police Matters – concerns have been raised about numbers of motorbikes parking on the sliproad at Gorstan Junction; apparently they send someone ahead to check for police speed traps before heading for Achnasheen. Sue Tarr to pass on to PC Beverly.
Treasurer’s Report:
	Total balance b/f
	1716.25
	

	
	
	

	Senior Citizens Fund – no change
	650.72
	650.72

	
	
	

	Bench Fund – no change
	100.00
	100.00

	
	
	

	Community Fund b/f
	989.53
	

	Add donation – Sue Tarr
	250.00
	1239.53

	
	
	

	Treasurer’s Account – b/f
	-24.00
	

	less Achnasheen Amenities April mtg
	-30.00
	-54.00

	
	
	

	Carried forward
	
	£1936.25


G&DCC has received a refund of the Minute Secretary’s fee of £250. Friends of Garve War Memorial has sent a letter of thanks for the money transferred to them.

Correspondence:By Email: Darrin Rooney – Carn Gorm Wind Farm; Community Broadband Scotland; Robin Fraser Environmental Health; HC – drains Garve Village; Colin Campbell – Wester Ross Biosphere; Tracy Shaw – RCOP -  poster Dementia Awareness Week; Lochcarron CC mins; Strathpeffer CC mins; Mr. S. Jones – Community Broadband; Wester Ross Biosphere Meeting; RCOP – Dementia Awareness Week; Colin Campbell – Wester Ross Biosphere; Policy – Highland Council Annual Survey; Letter To Chairman From Mr. Mackenzie; Policy – HC New Facebook for Community Councillors Scotland

Dev Plans – HC Draft Aquaculture Supplementary Guidance Consultation; Sylvia Campbell – LIU Vacancy – Technology Enabled Care Support Officer; Chase Stone UK Ltd -  new Web Site.

By Post: Network Rail – Barrier Crossing Garve; Philip Waite HC – Core Paths Plan – no review of Core Paths in the Garve district area; Highland Archaeology Services Ltd; RVA AGM invitation – Jean Bailey to reply.

AOB: Sue Tarr mentioned the new North Coast 500 route which goes through Garve and Achnasheen. It is good promotion for local tourist businesses. There is a Facebook page and a website is opening later this month.
Jean Hollingdale has visited Inchbae Lodge; their numbers are restricted so not suitable for Over 60’s dinner.

Consultations:Flood Risk Management Strategy – online survey (now closed). One member of G&DCC completed the survey as an individual. There are some flood risk management plans for Garve that are being considered by HC but will depend on funding and what the risk is assessed to be.

HC Survey of performance and attitude: Kenny Maclean to complete.
HC – Draft Aquaculture Supplementary Guidance – no comments
Screening Request - the Chairman noted that a screening request has been lodged for a new substation at Grudie Bridge Power Station. G&DCC is not a consultee at this stage.
He also noted a Building warrant application for Achnasheen PO to convert it to a dwelling.

Planning Applications:One application has been determined, renewal of permission for a house at Silver Bridge (3yrs) granted.

Two new applications - Land 25m north of 1 Inchbae Lodge Guesthouse – change of use of land to site mobile home with decking and installation of septic tank & soakaway - members had no comments
Land off A835 to west of Aultguish Inn Garve - display of advertisement sign for wind farm – members had no comments.
One current application has new information available, Land 500m north of Fannich Lodge Lochluichart Garve - installation of 500kW hydro electric scheme including three intake structures, powerhouse, buried pipeline and bridge. Ruari Matheson and Eliza Leslie Melville left the meeting. Members had no comments.

Members noted that the HC planning website had not been available for 3 days –ask Cllr Cockburn to flag this up.

Date of next meeting:

Tues 7th July 2015 Achnasheen Village Hall at 7pm

Tues 4th Aug 2015 Garve Village Hall at 7pm

Tues 1st Sept 2015 Achnasheen Village Hall at 7pm.

The Chairman thanked everyone for attending and closed the meeting at 10.10pm.

