Minutes of Garve & District Community Council meeting
Held Achnasheen Village Hall 5th May 2015

Present: Kenny MacLean (Chairman), Jean Hollingdale (Secretary), Jean Bailey (Treasurer), Eliza Leslie Melville, Jennifer Haslam, Ruari Matheson, Sue Tarr (Minute Sec), Bob Moir; Campbell Cameron & Sarah Jones (Community Broadband Scotland); Leanne Taylor (E-On); Val MacIver (Platform PR); Grant Folley & Andy Russell (EDF); 8 members of public.
The Chairman opened the meeting at 7pm and welcomed everyone.

Apologies: Cllr Ian Cockburn, Robbie Bain.

Declarations of Interest: none.

Chairman’s comments: The Church of Scotland is holding a soup lunch and sale of work 12-2pm in Strathpeffer Church Hall on Sat 9th May to raise funds for Nepal. Donations can also be made to the minister or any elder.

All G&DCC agendas, minutes and dates of future meetings are available on the website www.community-council.org.uk/garveanddistrict  They are also available at Garve PO, on Garve and Achnasheen Village notice boards, in the AGNV and on the AGNV website, direct from the Secretary on gdcc@fsmail.net, tel/fax 01997 414201 and at every G&DCC meeting. Correspondence should be directed to gdcc@fsmail.net
Approval of the minutes of the meeting held 7th April 2015: John Bedwell contacted G&DCC regarding the following errors in the minutes:

It should read Kirknewton Community Development Trust instead of Kirknewton Development Trust. Apologies to KCDT for getting the name wrong.

The 6 Forestry Commission sites have been awarded to KCDT following survey work done by Baby Hydro.

John Bedwell is the originator of an application submitted to the LCT, rather than the applicant.

The payback figure of £1500 per year is incorrect. It should read £57k per year.

Also, an omission: John Bedwell felt there were a lot of options to consider and we should not rush into making a decision nor should we waive our right to invest at this time.

Approval of the minutes with amendments was proposed by Eliza Leslie Melville and seconded by Jean Hollingdale.

Community Broadband Scotland: Campbell Cameron gave an outline of how they can help communities. CBS is part of Highlands & Islands Enterprise and covers the Highlands and Islands area. CBS can help areas where superfast broadband may not reach. The aim is to have coverage by 2020. Nowadays the internet is required for everything and the infrastructure in rural areas is not keeping up. Improved broadband is necessary for economic and social development. The Scottish Government has £420 million going into installing fibre optic cable. 95% of communities should be connected by 2017 but larger towns and villages are being done first. Achnasheen will need some support to connect.
CBS can provide funding support and guidance; the first stage is to speak to the community to find out what internet speeds, and what internet requirements they have and what services they want to pay for. There is 100% funding for this up to £2000 and can be done by the community with guidance. It is best to know all about the community to get the best option.
Stage 2 is to assess the technical options and how the project could go forward and can also be funded by CBS.

Stage 3 is building or developing the project, which CBS can offer advice and assistance on and fund 89% of capital investment. Remainder cannot come from other public funding sources. CBS has assisted communities in building and developing 12 capital projects and more are in the pipeline, so far connecting 1700 houses. A lot of work has been done in the islands.

Questions: We have three exchanges in the area, Garve, Aultguish and Achnasheen all on copper wiring – is this a problem?

BT is rolling out fibre to connect the exchanges. Ideally every house would have a fibre connection but this is very expensive. Instead, fibre is connected from the exchange to a green box which brings it closer to the houses. Each green box might serve around 250 properties. Broadband speeds will fall the further from the green box you are – within 1km will get around 30Mbps falling to 15Mbps at 3km away and 5km or further will drop below 8Mbps. This means that houses will benefit from improved speeds when fibre is installed, but may not be the speeds expected. 

The Achnasheen Exchange situation may change as technology changes. Currently the Achnasheen exchange technology is not expandable, i.e. it cannot be improved. BT might upgrade Achnasheen – a possibility is to install a smaller version of the green box which bypasses the exchange.  

Q: can “boosters” be installed in the green box system the further away from the green box you go? Not at present although there are various technologies that are advancing all the time. Bob Moir explained that repeaters or “nodes” which boost the signal along the line are used in undersea seismic operations but they are very expensive. 

Q: when fibre cable is installed will superfast broadband only be available through BT? No, other providers will also supply e.g. Talk Talk, Plusnet.
Q: When the exchange is upgraded to fibre will the existing copper connections to house be used? In the meantime yes. In time existing infrastructure is likely to be upgraded, but will depend on uptake and subscribers. A fibre to premises connection will provide speeds of around 300Mbps but it is very expensive to install. Approx costings are understood to be £75k per green box and £70-80 per metre for fibre optic cable.
Q: At present there is a fibre cable passing by houses to Ullapool – can they be connected to this? No. The system works by fibre connecting “point to point” to keep power in the system and then sends out via local infrastructure.
Q: Achnasheen community recently had a satellite demo which was very fast, but more expensive on monthly costings and the installation is £600. As a group they are willing to apply if that is the way to go but maybe a community scoping on other options would be better.

Satellite is good and quick but it has a built in delay which affects phone calls and gaming. It is reliable. CBS does not support satellite installation financially. Radio link can provide speeds of 24Mbps dropping to 15mbps at peak times. Mobile phone connections can achieve 7Mbps
Community options are 1) to wait for BT to upgrade the system – no cost but could take years; 2) undertake the community survey and go ahead with a project if it is viable. (CBS fund) It is difficult for small communities and 3) Connect up with other communities to make it viable.

Campbell advised firstly survey G&DCC houses and see if it could be a viable project before looking outwith the area; given no. of properties and current internet speeds he thought it could be a viable project. CBS have a template survey. As a legal entity with a bank account, G&DCC would be a good start.  
The Chairman proposed that the interested residents of Achnasheen and G&DCC give it some consideration and make a decision at the next meeting on the best way forward. He thanked Campbell and Sarah for attending.

Corriemoillie Windfarm: Grant Folley (EDF Development) - EDF has finalised the acquisition of Corriemoillie Windfarm from E-On about a month ago following lengthy discussions and due diligence. Currently meeting with Highland Council to check over the planning conditions and considering increasing the capacity by installing 3MW turbines rather than 2MW. This does not alter the size. If the increased capacity takes the site above 50MW then consent is needed from Scottish Government; it also depends on the grid capacity. Will know the max MW by early next year.

Considering the construction plan for the site and looking at the layout for roads and turbines in regard to peat to see if anything can be improved. Then looking at turbine procurement and delivery to site.

The public will be invited to a “Meet the Buyer” Information Day on 26th May in Garve Village Hall. EDF want to meet local contractors; and make arrangements for a community liaison group, have discussions about community benefits, talk about turbine delivery information.
Andy Russell (Construction Project Manager) EDF has contracts out to tender for civil engineering works (roads, hard standings). Four firms are in for tender, two local. These will be narrowed down to one. Other contracts will be for electrical work (cabling, switch gear) and smaller things like communications, and consultancy on archaeology, ecology.

Construction is scheduled to start on Aug 3rd although this may change; expect to work up to Christmas and then stop for three months during winter resuming next April and should be completed next year. Forestry work is ongoing, with chipping of felled timber and 6 loads a day going out via Corriemoillie to the biomass plant at Invergordon. Some ecology work and bird surveys are currently being carried out. Then the road construction and foundations preparations will start.
EDF Community Benefit – fully committed to community benefit and would like ideas from the community, how the money should be managed and who should get the money. There is an option to capitalize if this is helpful, by putting up a lump sum early on with reduced payments afterwards. EDF could put the money into the LCT if that is what the community decides is best. Please come along and give ideas at the Info Day.
EDF and Eneco have worked as partners on the Isle of Wight and they have been in contact to discuss the shared access. G&DCC members felt EDF should consult with Martin Macphee over likely turbine transport problems. Val MacIver recommended close liaison with communities recognising the transport can affect schools, and the level crossing, ferry traffic and emergency services should all be taken into account.
Q: Will the access road from Glascarnoch up to the Windfarm site be closed to walkers during construction? There will be a gatehouse by the main road and signage warning about site traffic but mostly access should not be restricted. It is not expected that there will be a lot of traffic – mainly workers going in the mornings and out at the end of the day; some lorries. The main compound will be on the Windfarm site. There will be exclusion zones when the towers are being lifted for health and safety.
Q: Why can the turbines not be transported at night? The police will not allow it. EDF should try to use radio traffic announcements and also the light up signs on the trunk road; a warning sign at Achnasheen roundabout would be helpful as there have been long queues at the Gorstan junction and drivers don’t know why they are being held up. Deliveries are on a weekly schedule but exact times vary depending on wind affecting loading / unloading.
Matters Arising: Eneco – repair work ongoing.

Carn Gorm Windfarm – the public inquiry is not going to be in Garve Hall. It is thought that it will be in the Ben Wyvis Hotel in Strathpeffer in June but this is not yet confirmed.
Garbat Hydro scheme – nothing further. The Strathpeffer CC chairman stands down this month.

Community Benefit – LCT provided an update on the position with community benefit from the Luib Hydro Scheme. Green Highland offered £5000 per year to be ring fenced for Achnasheen area. LCT has replied that they cannot ring fence money for Achnasheen and are awaiting a reply. It is believed that Green Highland is in the process of being sold.
Fannich is not yet approved; Lochluichart Estate is not proceeding with hydro; no update on status of Dosmuckeran, Strathbran and Strathvaich – Kenny Maclean to get in touch with Robbie Bain.
Garbat Hydro Scheme – CEO of Kirknewton Community Development Trust, Tony Foster has responded to G&DCC expression of interest. KCDT has applied for funding of £20k for a detailed feasibility study for all 6 schemes. KCDT have put in £6500 towards it, bringing the total cost of study to £26,500. It will take 16-20 weeks to undertake the study.

Garve recycling point – HC asked whether the broken fence should be removed or replaced. Members requested a new fence as it stops vehicles driving on the soft verge and stops children running on to the road. The glass banks have not been moved away from the muddy area yet. Cllr Cockburn has been informed.
Gorstan road potholes – no update.

BT Adopt-a-kiosk – if the community adopted the red telephone box in Achnasheen the payphone would be removed. Kenny Maclean felt that they would rather have the payphone.

Ledgowan Forest Scoping – some consultees have raised concerns. Further discussions on the plan are to take place.

LED streetlights – Achnasheen roundabout and streetlights have been converted to LED. It is HC policy to change street lights over to LED.

Grudie layby – the abandoned trailer has now gone.

Ditch clearing – workers are not able to pick up the rubbish while ditch clearing.

Gorstan layby – no replacement wheelie bin yet. Sec to contact June Ross.

Broken fence at Chuillin – Sec to chase up.
Bus shelter at Garve – no repairs yet.

Over 60’s Invite List – there are two new additions to the list.

Police Report: none.

The Chairman reported that there had been an arrest for drink driving in Achnasheen but the person was released without charge; also a driver was stopped for speeding at 130mph at Achanalt. He was fined £500 and banned for one year. Police have been observed doing speed traps on this stretch.

Treasurer’s report:
	Total balance b/f
	£1740.25
	

	
	
	

	Senior Citizens Fund no change
	650.72
	650.72

	
	
	

	Bench Fund no change
	100.00
	100.00

	
	
	

	Community Fund b/f
	1003.28
	

	Less deficit on Treasurers Acc 2014/15
	-13.75
	989.53

	
	
	

	Treasurers Acc b/f
	-13.75
	

	Transfer from Community Fund deficit 2014/15
	13.75
	

	Less Garve Hall meeting 7th April 2015
	-24.00
	-24.00

	
	
	

	Carried forward
	
	£1716.25

	
	
	


The treasurer apologised for a mistake in the previous report; there was £8 too much in the Treasurer’s Account due to the way hall rent was divided up between the funds; the balance should have read -£13.75 rather than -£21.75.
Garden Produce Show on 5th Sept Garve Village Hall – the hall will be available the evening before for setting up tables.

Correspondence: June Ross – reply recycle bins Garve; Scottish Rural Parliament – request for venues for October seminar; John Bedwell – re – Kirknewton small hydro scheme; Highland Development Plan newsletter; Highland Third Sector April forums - 16th April 2015 Highland Forum, Smithton Free Church Inverness 12.00 to 4.00pm.  21st April 2015 Health and Wellbeing, Smithton Free Church Inverness 11.00 to 1.30pm; Richmond Clements HC – re recycling area Garve; Robbie Bain HC – change to current practice – recycling centres; Colin Campbell – Wester Ross Biosphere meeting Ledgowan; Tony Foster Kirknewton Community Development Trust – small hydro scheme; John Bedwell – reply to Tony Foster KCDT; Lochcarron CC mins; RCOP – Tracy Shaw – launch of Inverness Walking Football; Colin Williams EDF – attendance at May meeting; Linda Smith – EDF attendance; Robbie Bain – meetings of Mid Ross Partnership; Strathpeffer CC mins; Boccia cake break – Strathpeffer Community Centre 30th May 10am to 3.30pm poster; District Partnership meeting - Portree Skye; HC Policy -  chance to be heard for Scots who spent time in care as children; Wester Ross Deer Management Group AGM Ledgowan 29th May; Invitation 70th Anniversary VE Day in Inverness 8th May.
AOB: Eliza Leslie Melville was contacted by Ronnie MacRae, Highland Small Communities Housing Trust who would like to come along to a meeting. Members agreed to invite him.
Kenny MacLean mentioned changes at Dingwall Recycling Centre. From 18th May, anyone taking waste of household origin to the recycling centre in a van, pickup truck, sign written van and/or trailer will have to obtain a form and sign it before getting entry. The forms can be downloaded from www.highland.gov.uk/recycle or can be obtained from service points or from Dingwall Leisure Centre. 

Bob Moir said that after the recent heavy rain Garve Hall drains backed up with sewage. This is a recurring problem in the village. It is felt that the drains need replacing. Scottish Water thus far has not been interested in investigating the problem. Sec to contact Scottish Water, Environmental Health and SEPA as it is not acceptable to have sewage in a public area.

A member of the public raised two issues; the Lochluichart Station road is becoming dangerous due to the potholes. Sec to contact Cllr Cockburn; resident also going to report the situation.

Fishermen going down to the loch by the station road have been leaving behind a lot of rubbish including broken bottles and rotting fish bait. Maybe a sign requesting people not leave rubbish behind would help. The gate is locked to prevent vehicles driving down to the lochside.
Consultations: Ross-shire Voluntary Action has a questionnaire about volunteers. Kenny MacLean to fill it in.

There are no building warrants or licensing issues.

Planning: There are three outstanding applications in the area – Fannich Hydro Scheme, Achnasheen Quarry renewal, Silver bridge house renewal.

One new application, Extend siting of mobile trailer for further 5 years, Garve Hall, Garve. Members felt they had no objection in principle but it was not made clear that the land was owned by Garve Hall. The Chairman to contact the planning officer to make a correction.
Dates of future meetings:

Tues 2nd June 2015 AGM followed by ordinary meeting 7pm in Garve Village Hall

Tues 7th July 2015 7pm in Achnasheen Village Hall

Tues 4th Aug 2015 7pm in Garve Village Hall

Tues 1st Sept 2015 7pm in Achnasheen Village Hall

The Chairman thanked everyone for attending and closed the meeting at 10.15pm
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