Minutes of Garve & District Community Council meeting
Held 3rd Nov 2015 in Achnasheen Village Hall

Present: Kenny MacLean (Chairman), Jean Hollingdale (Secretary), Jean Bailey (Treasurer), Eliza Leslie Melville, Jennifer Haslam, Sue Tarr (Minute Sec); Cllrs Ian Cockburn and Biz Campbell; Robbie Bain (Ward Manager); Andy Russell (EDF) and Val MacIver (Platform PR); 2 members of public.

The Chairman opened the meeting at 7pm and welcomed everyone. Thanks to Jennifer Haslam for tea and biscuits.

Apologies: Bob Moir, Ruari Matheson, Richard Greene, Audrey Sinclair, June Ross, Mike Franklin.

Declarations of Interest: none.

Approval of minutes of meeting held 6th Oct 2015: Proposed by Jennifer Haslam and seconded by Jean Hollingdale.

Matters Arising: Eneco – no update.
EDF – the weather has been good; presently constructing roads to link to the access road. The first borrow pit has been opened and there have been two blasts today and a third blast to follow. The timber removal is going well. Demand has been good since the biomass plant started up again. Some timber might start going out through the other access. The Liaison Group meets next week (10th Nov) Community Councillors will attend. EDF hope to keep working up till Christmas if the weather allows.
SSE – a reply was received about lorries turning at the Gorstan Junction. All SSE related lorries use the turning circle by the level crossing on the A832. SSE cannot comment about other vehicles tuning at the junction or the station yard.
Gorstan Junction accidents – Cllr Greene was on the scene just after the recent crash. He has raised the matter of this junction with Officers in Community Services; the junction will be inspected and the Roads Inspector will also liaise with BEAR. The police have noted our concerns and will supply incident numbers. Highland Councillors have discussed and it will be raised at a further meeting. Cars are going straight across the junction – it was felt that it should be a Stop junction rather than a Give Way; the give way signs coming down the hill have lost their reflectiveness so in the dark they are not very visible; the crash barrier could be painted to make it more obvious; the camber is wrong.
Verge cutting – is supposed to be done once a year, with visibility sight lines being done during the summer. There has been no cutting of any kind between the Gorstan junction and Achnasheen yet.
Bollards in layby at Corran – these are on hire to BT and are awaiting collection.

Garbat Hydro Scheme – the initial feasibility study suggests it is unlikely to be viable.
Community Broadband – the Digital Scotland Superfast Broadband team are reviewing postcodes prior to receiving info from BT on the broadband rollout. There are a large number of postcodes to be reviewed and the postcodes for our area won’t be reviewed until the New Year. Phase 2 rollout info is expected around Christmas so we should be able to progress in early 2016. The expenses for the broadband survey came to £274.80, but we can only claim for whole pounds. £274 has been paid to G&DCC, and the remaining 80p will come out of G&DCC funds.
Community Needs Survey – Kenny Maclean and Sue Tarr were invited to an informal meeting on 12th Oct 2015 with Jennifer Haslam, Peter Gormley and John Bedwell (LCT Directors and Sec) to discuss the possibility of working in liaison re development company and setting up a sub group and also to see how LCT could assist the progress of a Community Needs Survey. (LCT notes from this meeting are appended below)
Sue Tarr asked present meeting what G&DCC members opinions were on setting up a sub group. Jennifer Haslam said that LCT had decided at the directors meeting of 20th Oct that they would want to wait until the survey was completed before setting up a development company and so a sub group was no longer required. 

Sue Tarr has sent out the Invitations to Bid for the Community Needs Survey and the deadline for return of proposals is 25th Nov so that they can be considered at the next G&DCC meeting. The Chairman thanked her for all her work on this.

Over 60’s Party – this was held on 29th Oct at Aultguish Inn. 36 out of 90 invited attended. Thanks and appreciation was received from attendees on the night. If anyone has any photos or videos, please could G&DCC have a copy so they can give feedback to LCT. Thanks to Lesley and Dario and their staff; Caroline, Val, and Jean for helping; Andy Chung for entertainment and all who made donations for the raffle. Thanks to EDF for covering the cost of the entertainment. A small thank you gift was purchased for Lesley and Dario. It was decided that the 34 households that were not able to attend the party would receive a gift of biscuits. Jean Bailey, Jennifer Haslam and Eliza Leslie Melville to purchase.
Police report – Officers will make an attempt to do speed checks in Garve village when duties allow. Statistics were requested on accidents at the Gorstan junction and this will be investigated.  

In the month of October 2015, 22 persons have been charged with speeding offences and one person charged with using a mobile phone whilst driving. There have been two road traffic collisions in the area both being non reportable. 

A Misuse of Drugs search warrant was executed at an address in Strathpeffer resulting in a quantity of drugs being seized and one male being charged with being concerned in the supply of controlled drugs. 

Police are appealing for information after a theft of tools from Wyvis Hydro Scheme, Strathpeffer, between 1700 hours on the 19/10/2015 and 0730 hours on the 20/10/2015. 

Police are also appealing for information after a caravan was stolen from Strathgarve Estate, Garve between 1600 hours on the 24/10/2015 and 0800 hours on the 25/10/2015.    

It was also noted that there has been a spate of thefts in the Lochalsh area and throughout the Highlands with Romanian gangs operating.

Treasurer’s report:

	Total balance b/f
	2744.50
	

	
	
	

	Senior Citizens Fund b/f
	650.72
	

	Add Donation EDF
	200.00
	

	Add Grant LCT
	1200.00
	

	Less Aultguish Inn 37@ £24.85
	-919.45
	

	Less Entertainment A. Chung
	-200.00
	

	Less Thank you gift Aultguish Inn
	-6.50
	924.77

	
	
	

	Bench Fund b/f
	100.00
	

	Donation K MacLean
	100.00
	200.00

	
	
	

	Community Fund b/f
	1430.70
	

	Add Donation S Haslam
	20.00
	1450.70

	
	
	

	Treasurer’s Account b/f
	563.08
	

	Add HIE refund Broadband Survey
	274.00
	

	Less K MacLean Broadband Survey expenses
	-112.00
	

	Less Achnasheen Amenities July, Sept meetings
	-50.00
	

	Less Garve Hall 21/09/2015
	-8.00
	

	Less Garve Hall Oct meeting
	-20.00
	647.08

	
	
	

	Carried forward
	
	£3222.55


The Treasurer is retiring and getting the accounts up to date to make sure everything is paid before the handover as new bank signatories will be required and this may take a while to change over. The Secretarial fee is due for the current year; the Treasurer has written a cheque for 8 months for the current secretary and the new secretary will get the remainder. The secretary has made a donation to the community fund of £100.

Correspondence: By Email, Policy -  Transport Consultation – Public Meetings; Police – John Beverly Reply to GDCC Letter; Police Consultation Invitation to meetings – Inverness / Aviemore; Policy – Highland Council – Transport Public Consultation Activity; Policy – Digital Engagement for CC’s Workshops – Autumn 2015; Highland Third Sector Interface – What’s On in Highland this Week; Strathpeffer CC Mins; Police Report; HTSI Newsletter and Final Police Consultation.

By Post: Stagecoach – Bus Services Lochinver – Ullapool – Inverness. The Lochinver- Inverness 61 service is being withdrawn and will finish on 22nd Dec of this year. This is the only bus that provides a service from Ullapool to Dingwall. The 167 Lochinver-Ullapool service is being replaced by another operator.
AOB: Jennifer Haslam asked about the Remembrance Service. This is on 8th Nov 2015 at Garve War Memorial at 12.30pm with soup & sandwiches in the hall afterwards. Jennifer and Eliza to lay wreaths.
Jean Hollingdale reported that a small freezer had been left beside the wheelie bin in the Gorstan layby. HC have uplifted.
A member of public mentioned that SSE are marking out the ground and doing tests at Achanalt for underground cables. Residents had not received any notice although they seem to be marking out ground very close to houses. Val MacIver will follow this up.
Planning: The Chairman informed the meeting of a new building warrant for Corriemoillie Windfarm Stage 2 – Drainage, mechanical, water services, electrical (all remaining stages).

Strathvaich Scoping for 3 hydro schemes – is moving to submitting a planning application.

One planning application has been determined – Sub-station at Grudie Power Station, granted with conditions. The work has started and they have been cutting trees, and are digging into rock which is very noisy. They have been working on Sundays. After dark there is a very bright light which is shining onto the road and causing problems for drivers. Val MacIver to ask if they can change the angle of the light.

There are two new planning applications- Land at Lochrosque Forest, amendment to modify track routes, bridge locations and additional borrow pit in relation to proposed hydro schemes. Members had no comments.

Land to west of Achnasheen Quarry, amendment to modify track routes and intake locations in respect of hydro electric scheme (Allt Coire nan Laogh). Members had no comments.

Date of next meeting: Tues 1st Dec 2015, when the new community council will start. There will be election of office bearers and adoption of the updated constitution. The data protection act will also have to be looked at.

Chairman’s closing comments: The Chairman thanked all the present community councillors and former councillor Alex Mackenzie for their support and contributions. Jean Hollingdale is retiring after 8 years and Jean Bailey is retiring after 6 years; G&DCC is very grateful for their work as secretary and treasurer. Thanks also to everyone at Highland Council, Robbie Bain and our councillors whose work is appreciated, and to all the companies and organisations the G&DCC has dealt with, which helps to keep everyone informed about what is happening in our area. Thanks to the public for attending meetings and supporting events. Following the recent CC elections held throughout HC area, there are 6 members in the new G&DCC for a four-year term. (Caroline Gamble, Jennifer Haslam, Eliza Leslie Melville, Kenny MacLean, Bob Moir and Sue Tarr).
The Chairman thanked everyone for attending and closed the meeting at 8.15pm.

Dates of future meetings:

Tues 5th Jan 2016 Garve Village Hall 7pm

Tues 2nd Feb 2016 Garve Village Hall 7pm

Tues 1st Mar 2016 Achnasheen Village Hall 7pm

Tues 5th Apr 2016 Garve Village Hall 7pm

Tues 3rd May 2016 Achnasheen Village Hall 7pm

Tues 7th June 2016 Garve Village Hall 7pm

**********************************************************************************
Appendix:

Subgroup meeting
LCT/G&DCC

Gave Hall - 12/10/15

Present:  Jennifer Haslam; John Bedwell; Peter Gormley; Kenny MacLean; Sue Tarr

Purpose of the meeting:

Following receipt of initial advice sought from their solicitor, to discuss a proposal that the LCT establish a Community Development Company (CDC) to

a) Enable the drawdown of LCT funding for the Community Consultation (CC) exercise before 30th March 2016 funding deadline.

b) To use the CC report to develop a strategic plan to guide funding priorities over the next 1 to 5 years.

c) To secure the structural and financial freedoms (as a separately formed entity) necessary to support and optimise delivery of the communities strategic plan.

The following issues were discussed which affect the speed at which these objectives could be realised.

In relation to the CC exercise:

1. The G&DCC decision to decline the opportunity to pre-empt their application for the CC funding by submitting a ‘letter of intent’ to the LCT by the September funding deadline (which would have allowed progression of the application before the next deadline in March 2016).

2. The current procurement plan assumes that full council/public meetings will be necessary to:

a) Approve the final specifications being drafted by Sue Tarr before invitations to tender are issued.

b) Invite bidders to present their proposals at one or more council meetings 

c) Approve their evaluation of the most favourable bidder to undertake the work. 

3. They believe that this process will take us into the New Year and tie in with the LCT March'16 deadline for funding applications.

No solution to accelerating this process was found or agreed at the meeting, removing the opportunity for an LCT created CDC to draw down the necessary funding before the next funding deadline of March’16

In relation to the establishment of a CDC:

1. Concerns about the community/public perception around the CDC being formed and ‘wholly owned’ by the LCT

2. Who (LCT or GDCC) should seek a community mandate to do this and how should this be done

a) 
At and LCT member EGM

b) 
A joint public meeting and voting process

c) 
A communitywide mail out and voting slip

3.
The current absence of and clarity in professional/legal advice on:

a)
The timescales, structures and capacity of an LCT versus independently formed CDC


b)
The capacity of either to draw down funds from the LCT and act as a conduit for 
EDF/other funding sources in the future (are there differences between these 
options?)

Outcomes:

No clear plans to address these issues were agreed save the following observations/suggestions:

a) That CES and Rory Dutton should be contacted (by JGB) to secure their advice/input at a future meeting (date and attendance to be agreed)

b) That we should secure their support in the drafting of an option appraisal on an LCT or independently formed CDC, in preparation for securing a mandate from the community.

c) That this might best be put to the community in the form of a mail out and voting slip

d) That the process of progressing development of a CDC should start as soon as possible and run in tandem with the G&DCC work on the CC exercise.

e) That both the LCT and G&DCC should secure approval to ‘delegate powers’ to a joint subgroup, to progress both issues out with scheduled meeting timetables.
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