Minutes of Garve and District Community Council meeting
held 1st Sept 2015 in Achnasheen Village Hall

Present: Kenny MacLean (Chairman), Jean Hollingdale (Secretary), Jean Bailey (Treasurer), Eliza Leslie Melville, Jennifer Haslam, Sue Tarr (Minute Sec), Bob Moir; Val MacIver (Platform PR) and Don Smith (EDF); Daryn Lucas (SSE); Morven Taylor (HSCHT); 3 members of public.
The Chairman opened the meeting at 7pm and welcomed everyone.

Apologies: Ruari Matheson, Cllr Cockburn.

Declarations of Interest: none.

Chairman’s Comments: Congratulations to Sandy Jack on his 100th birthday. Jean Bailey presented him with a gift on behalf of G&DCC.

The Chairman was unable to attend the Skye, Lochalsh & Wester Ross District Partnership meeting or the Mid Ross District Partnership meeting. Blue wheelie bins can now accept more items for recycling.

There will be no service in Kinlochluichart Church on 13th Sept.
All G&DCC agendas, minutes and dates of future meetings are available on the website www.community-council.org.uk/garveanddistrict  They are also available at Garve PO, on Achnasheen Village notice board, in the AGNV and on the AGNV website, direct from the Secretary on gdcc@fsmail.net, Tel 01997 414201 and at every G&DCC meeting. Correspondence should be directed to gdcc@fsmail.net
There have been nearly 1100 hits on G&DCC website in the last 12 months.
Approval of the minutes of the ordinary meeting held 4th Aug 2015: Bob Moir had one amendment, in relation to the Strathvaich Hydro Scheme – jetties would be used during construction, but removed after work was completed.

Sarah Jones (CBS) has supplied more detailed notes about broadband: these will be appended at the end of these minutes.

Minutes with amendments proposed by Jean Hollingdale and seconded by Jean Bailey.

Approval of the minutes of the special meeting held 24th Aug 2015: proposed by Eliza Leslie Melville and seconded by Jennifer Haslam.

Matters Arising: SSE Traffic Lights – the traffic lights at Killin were to be in place until the end of Feb and it is now Sept. Daryn Lucas explained the three-way system in place at the bell mouth was to control traffic going past the workforce. Transport Scotland had given approval for the design of bell mouth and then withdrew it; it had to be redesigned to accommodate forestry vehicles that would use the access after the pylon work was finished. Forestry low-loaders would need a 6m turning radius so more of the hill-side had to be removed. The drainage also needed agreement with Network Rail. While doing the pylon work, one of the existing lines is dead to take the old pylons down and put up new ones. This is done within outage windows which meant that work on the bell mouth was suspended while work was carried out on the pylons. The bell mouth should be completed by the end of Sept, with tarring, white lines and signage. SSE apologises for all the delays. This work was done to accommodate increased turning circle; the hill is not collapsing.
The traffic lights come down at the weekends when no work is taking place on the hill; taking the lights down every day would cause more delays. The lights will be away by the end of Sept.
The new pylon line will be in place and energised by the end of Oct. The red and white catch netting is to protect the workforce and will come down when pylon work is finished and an earth bund seeded with grass and heather installed along steep sides.  The old line will be taken away and the track tidied up and re-instatement completed between Christmas and Feb 2016.
Comments included that at the weekend the folded up signs had sometimes fallen onto the road and caused a danger to traffic; and was it possible to switch the traffic lights to two way at nights? Daryn agreed to look into these issues.

Next year, there will be an upgrade of the section from Mossford to Corriemoillie (this is a separate project). 

The hydro loch at Glascarnoch is very low just now – is there a particular reason for this? The hydro lochs are drained to the lowest point every few years for servicing and maintenance.

Daryn Lucas offered G&DCC a site visit when the work was complete; members agreed this would be interesting. The Chairman thanked him for attending.
Garbat Hydro scheme – no update.

Community Broadband – the first Broadband Working group meeting will take place tomorrow (2nd Sept) in Garve Village Hall with Sarah Jones from CBS.

Benches – Robbie Bain has said it would be alright to put benches in the graveyards. It was agreed to defer until the spring.

Community Needs Survey – Discussion on taking forward a community needs survey following G&DCC Special Meeting on 24th Aug. A community survey will assist in the setting up of a development company that is best suited to the community’s requirements; it will enable LCT, the new Dev Co and other funders or groups to prepare business plans; and it will inform LCT and others of community opinion when appraising projects.

G&DCC, LCT, the new Dev Co and other community organisations would have access to the survey results and each household would receive a summarised copy.
The approach to a survey was discussed. All agreed it needed to involve the community and so needs to be well promoted beforehand – a notice could be placed in the AGNV. A workshop style/ drop-in event could be held in both Achnasheen and Garve. Ideas generated from these could then be put together to form a questionnaire circulated to the community to gather feedback on ideas. There are a number of ways of doing this e.g. postal, online, by phone, one to one interviews with each household – agreed that Sue Tarr approach organisations to ask how each one would go about the survey, and how the survey would be collated and presented. Sue has three contacts so far, CADISPA, Ross-shire Voluntary Action, Donald MacLeod and some more to follow up.
There are a number of community projects already at different stages and these also need to feed in to the survey process (Community Energy, Community Broadband, Community Housing, Bursary/ education fund, and other smaller projects; the village halls have an important role too). LCT has carried out some consultation on project ideas and this will also feed in.
A paid development officer is something that has been suggested, need to find out if the community supports that idea and how it would be financed. Employing people means adhering to certain regulations. The Scottish Land Fund can part fund a development officer.
It was agreed that an application to LCT for funding a survey before 30th Sept would be unrealistic.
 Community Housing – Jean Bailey, Eliza Leslie Melville, Sue Tarr and Mike Franklin attended a meeting with Ronnie MacRae and Morven Taylor of Highland Small Communities Housing Trust. The notes from the meeting have been appended to these minutes. With G&DCC support, feasibility work could start before a Development Company is set up. A Rural Housing Initiative to support rural housing means funding should be available in April 2016 – keep this in mind as a possibility as it may be taken up quickly. There is often a “hidden housing” demand in local areas where people are not on the council housing list but would be interested in affordable housing. With this in mind the community housing project could either do its own survey or feed into a community needs survey.
LEO Scheme – G&DCC received a letter from Guy Madgwick (Eneco) about the ending of the LEO scheme. Eneco is sorry to disappoint residents. Eneco should be able to start selling electricity direct to customers next year and is working to find a low-cost solution that could benefit all members of the community.
EDF – Work on the Corriemoillie Wind farm has not started yet. Two planning conditions are still to be signed off, one environmental and the decommissioning bond, this should take place this week. It will then take a few days to get contractors and machinery on site.

The Invergordon biomass plant is up and running again and brush removal off site will take place as soon as possible. The main contractor is R.J.MacLeod. Posts of gatekeeper and cleaner have been filled. The electrical contractor may be SSE – they have the local expertise.
Potholes – Potholes at the Old Manse road and Lochluichart Station are on the list. The top half of the Gorstan road has been repaired and white lines done but there are still potholes down the bottom end.
White lines at the main Gorstan Junction – these haven’t been done although other white lining in the area has been carried out. The give way sign and the dotted lines painted on the road have been worn away. Suggest that Robbie Bain liaise with SSE who will be doing white lines at the Killin access soon.

Garve Recycle Bins – these have now been relocated and a new replacement bin with keys has arrived at the Gorstan layby. Many thanks to June Ross for all her help.

Planning website – maintenance has taken place and should be more stable now.

Garve Bus shelter – on to-do list.

Fencing at Chuillin – on to-do list.

Fence at Matheson Rd Football pitch – has been reported.

Overhanging branches at Station Rd – no news.
Leaning Tower of Garve – BT has inspected and will repair the leaning pole.

Garve Hall traffic noise – the chairman of the Hall Committee has suggested that G&DCC could purchase a PA system and store it in the hall.

Garden Produce Show – to be held this Sat 5th Sept in Garve Hall. Open to the public from 12-2pm; there will be teas, raffle and the whisky game. Sec to send letters of thanks to the sponsors, Eneco, GG Mackenzie and Iain Fraser Plumber. Cups and prizes have been bought. 

Over 60’s Party – this will be held on Thurs 29th Oct at Aultguish Inn, 6 for 6.30pm. Arrangements were discussed regarding entertainment etc.

G&DCC Senior Citizens’ fund stands at £650. Jean Bailey to prepare application to LCT for £1200 to pay for the party plus a present for those not able to attend.

Police Report: In the month of August 2 persons have been charged with dangerous driving, 12 persons charged with speeding offences, 3 persons charged with driving without an MOT certificate and 1 person charged with failing to wear a seatbelt in the area. There have been two road traffic collisions on the A835 with one person being charged with careless driving and the other being non reportable.   If anyone has anything they would like to discuss or any issues in the area please get in contact with John Beverly PC406 at Dingwall Police Station by phoning 101. 
Police are keen to speak to the owner of an unused tent found at Little Garve to confirm their well-being. (Note Police have now confirmed that the owner has been traced and that all is in order. The public are thanked for their assistance in this matter.)
Treasurer’s Report: 
	Total balance b/f
	2633.58
	

	
	
	

	Senior Citizens Fund – no change
	650.72
	650.72

	
	
	

	Bench Fund – no change
	100.00
	100.00

	
	
	

	Community Fund – b/f
	1239.53
	

	add donations Produce Show
	120.00
	1359.53

	
	
	

	Treasurers Account b/f
	643.33
	

	less Birthday card
	-4.25
	

	less Garve Hall mtg Aug plus Europasat demo
	-44.00
	595.08

	
	
	

	Carried Forward
	
	£2705.33


Outgoings this month were a card for Sandy Jack on the occasion of his 100th birthday; G&DCC has received a bill for the hall for the Europasat demonstration. Agreed to send Europasat the bill; Broadband survey expenses: Kenny MacLean spent 10hrs at £10 per hour collating the broadband survey results plus £12 for ink. These expenses are claimed from CBS. Kenny MacLean to donate £100 to the bench fund. The hire of the hall for tomorrow’s broadband working group meeting will be claimed under CBS expenses.

Correspondence: Policy – Highland Third Sector Interface – Community Empowerment Act Roadshow. Bob Moir and Sue Tarr hope to go to the Dingwall one on 22nd Sept 5.30-8.30pm.
Kit Bowen – Baby Hydro Scheme; John Bedwell – Baby Hydro Scheme; Policy – CC Elections-Community Newsletter Publicity; SPS – Benches – Brochure and Price List; Bob Moir – CC Meeting

Scottish Rural Parliament – Update Broadband and Land Reform; Murdo Mackenzie – Reply To Bob Moir Email; Policy – CC’s And Data Protection Act; Policy – Fairer Scotland Community Council Event 16th Sept 2015 ; Jean Bailey – Payment For Expenses To GDCC; Sylvia Campbell – HTSI Events Programme Aug – Dec 2015; Eneco Reply- LEO Scheme; Lochcarron CC Mins; Mid Ross District Partnership Event – 28th Aug 2015 – Dingwall Academy – 10am to 12 Noon; Highland Council Quality Awards; Strathpeffer CC Mins; Tracy Shaw – RCOP – Walking Football; HSCHT – Community Housing Project – Summary of meeting With HSCHT 17th Aug 2015; Pentland Firth and Orkney Waters Marine Spatial Plan Consultation; Robbie Bain – Scottish Government Town Centre Capital Fund; Police Report; Tracy Shaw – RCOP Conclusion of Work Plan Project to close; Resurfacing of Strathpeffer Road – from Level Crossing to Dingwall Business Park - 21st Sept 2015 for one week expect delays; Policy – Fairer Scotland Community Council Event -16th Sept 2015 Glasgow.
HC Quality Awards - Members agreed to nominate June Ross; she has helped on many issues this year.

Data Protection Act – it costs £35 per year to register. Agreed that G&DCC should comply as it has the Over 60’s Invitation list and the Broadband Survey results. Revisit in Dec.
The slip road in Contin is closed until 5pm next Mon 7th Sept.
AOB: Bob Moir – there are traffic lights on the trunk road going west by the hotel. It seems to be road surface work. 

Eliza Leslie Melville – the verges on the A832 have not been cut, and there is a lot of ragwort going to seed. Spread of ragwort is a real problem. It is also a safety issue for vehicles coming out of entrances and visibility is reduced. Sec to contact the Chairman of Roads, Allan Henderson, and William Gilfillan and Robbie Bain.
Kenny MacLean – A large tree outside the Achnasheen village hall looks dead. Contact Robbie Bain. Maybe look at planting a tree to replace it.

Remembrance Sunday is 8th Nov. G&DCC to purchase a wreath. Sec to contact Uisdean Menzies.

Screening Report: Strathvaich Hydro schemes – HC has determined that an Environmental Impact Assessment will be required.

Scottish Government Consultation – Pentland Firth & Orkney Spatial Plan – members had no comments.

Planning: Three applications have been determined.

Fannich Hydro Scheme – permission granted with 12 conditions and has to start within 3 years.
Retention of section of track, land to south of Old Free Church Manse Gorstan - permission granted on condition HC is notified when it passes from SSE to FC.

Undergrounding of 33kV overhead line, land at Grudie – HC raise no objection.

Three new planning applications – 

Erection of 1.8m high boundary fence, land north of Briony Inchbae – members had no comments.

Forestry related works to form and upgrade a private way, land 130m east of Rosebank Achanalt – members had no comments.

Erection of house and double garage, land 40m NW of Glentawik Little Garve – members had no comments.

Date of next meeting: Tues 6th Oct 2015 7pm in Garve Village hall

Tues 3rd Nov 2015 7pm in Achnasheen Village hall

Tues 1st Dec 2015 7pm in Garve Village hall

Tues 5th Jan 7pm in Garve Village Hall

Broadband Working Group Wed 2nd Sept 7pm in Garve Village Hall.

The Chairman wished all entrants in the Produce Show good luck and closed the meeting at 10pm.
Appendix 1 - Broadband
Sarah Jones from Community Broadband Scotland gave an update on the local BT rollout. Garve exchange is scheduled for improvement July 2016 – Dec 2016. Engineers will come and do a survey about 6 months before that work. Normally, a fibre cabinet will be connected to a green telecoms cabinet. The fibre signal then travels through the fibre cabinet, through the green telecoms cabinet and along copper wires to people’s homes to give improved broadband speeds. Houses which are within 1km copper line length of the fibre enabled cabinet will have access to superfast broadband of up to 24mbps. Between 1-2km from the fibre enabled cabinet will have good speeds. After 2km from the cabinet, the speed that users can expect drops right off. Where a green telecoms cabinet does not exist (because phone lines are linked directly to the Exchange – known as Exchange Only lines), copper phone lines are re-routed through a green telecoms cabinet before being connected to a fibre cabinet. 

There is an extension programme following on from 2017. BT has to make available information on which areas will be included in this and which areas won’t be, this information is expected between autumn and the end of this year. This makes planning for communities easier. Achnasheen as a cluster of premises (30-50) could receive a fibre enabled cabinet in the extension programme. The areas between Achnasheen and Garve, and Aultguish and Inchbae are unlikely to receive fibre coverage from the main fibre roll out and so may need help through a community broadband solution. Options might be to “ping” a fibre signal wirelessly from a fibre enabled area to areas without fibre coverage.  

Appendix 2 – Community Social, Economic & Housing Project - Summary of meeting with HSCHT 17th Aug Inverness.
Eliza Leslie Melville, Jean Bailey, Sue Tarr and Mike Franklin (from G&DCC area) met with Ronnie MacRae and Morven Taylor of HSCHT.

Lochluichart Estate has earmarked a piece of land approx 8ha, situated between Lochluichart Station and Kinlochluichart Church which may be used for a community development. The Estate has no pre-conceived ideas but the aim would be to encourage young families to live and work in the area which in turn would help Strathgarve Primary School and benefit the community in other ways too.

Ronnie MacRae has approached HIE for opinions on suitability. HIE is interested in exploring ideas and may possibly be able to fund feasibility work if it is a community led project which meets wider community objectives.

A site visit with a local contractor has not identified any major problems with the site, although further investigations are required. 

At present Scottish Govt are encouraging community housing developments. A new fund is awaiting full approval and it is hoped that it will be coming on stream in April 2016 and more information on this should be known around Oct of this year.

Ronnie and Morven gave some ideas of what sort of development could work. There are many options and it would be advisable to look at combining housing options along with business and social facilities. Having a good strategy and business plan is very important. 

It is an exciting opportunity for the community.

Next steps:

1. Need a Development Group which can take the project forward. Development Trust Association Scotland (DTAS) can give guidance on setting up a Trust.

2. Need to demonstrate community support for the project. The Community Council has supported the idea so far and is in the process of engaging with the community and relevant groups and Windfarm operators with the aim of setting up a Development Trust which can handle other projects such as Community Broadband, Community Energy and a Bursary/ Education fund. It would be important to have HSCHT input to make sure the new Development Trust would be capable of taking forward a housing project with community support. Morven Taylor agreed she would be willing to attend meetings.

Leading on to HIE potentially funding a Feasibility Study on behalf of the community.
Garve & District Community Council Special Meeting held 21 Sept 2015 in Garve Village Hall

Present: Kenny MacLean (Chairman), Jean Hollingdale (Secretary), Jean Bailey (Treasurer), Jennifer Haslam, Sue Tarr (Minute Sec), Bob Moir; Grant Folley (EDF) and Val MacIver (Platform PR); Isabel Grant (Marybank, Scatwell & Strathconon CC); 2 members of public.

The Chairman opened the meeting at 7pm and welcomed everyone. The Special Meeting has been called because two items need response before the next CC meeting on 6th Oct. 

Apologies: Ruari Matheson, Eliza Leslie Melville, Peter Gormley.

Declarations of Interest: Jennifer Haslam is chair of Lochluichart Community Trust.

1. Proposal from LCT - Application of Intent to apply for funding for Community Survey. Jennifer Haslam, LCT Chair, has brought a proposal from the LCT regarding the application G&DCC is preparing for a community survey. The deadline for applications is 30th Sept; there is a critical need for the survey. G&DCC could do an “Application of Intent” with the scope of the project and broad costs, so things can move forward for the community rather than waiting for the March deadline.

Sue Tarr has been contacting organisations and consultants that could carry out the survey. Six have been contacted so far, two have declined and two have said they are interested in bidding and two others are interested but have not yet had discussions. A brief of what is required from the survey is coming together. Costs won’t be known until a brief for the work involved is sent to the organisations and estimates for the survey work received back from all the bidders.

Comments from members – Timing of survey – winter might not be a good time to start doing the survey.

Would rather not rush the process but make sure we get it right.

Letter of intent – other project groups might think this was unfair if G&DCC got preferential treatment. It is not in the guidelines and members don’t know about the process.

Members decided against submitting a letter of intent but will proceed with preparing an application in full.

Sue Tarr has two queries following the LCT directors meeting. LCT directors had been asked for input to the survey as to what information it should provide which would help LCT in its appraisal of projects. The directors have declined to input as they don’t want to influence decisions.

What was the LCT decision on CES offering to work with the community to set up a Development Company with a wider scope than just for the Energy Project? The directors discussed the CES survey and decided that CES should focus on an energy survey. 

Sue to contact CES about survey.

2. EDF Consultation – EIA Scoping Report on increase to generating capacity of Corriemoillie Windfarm. The turbine blades are slightly longer and the hubs lower. The blades move slower; this difference may affect bird strike incidence. RSPB have made some requests for the ecological survey; SEPA has no objections and HC has no issues.

Members had no comments.

The planning permission application will be submitted once the EIA scoping process is completed at end of Oct with formal consultation by mid Nov.

Work has started on the site. There will be a Liaison Group Meeting on 10th Nov.

AOB – none.

Date of next meeting is Tues 6th Oct 2015 7pm in Garve Village Hall.

The Chairman thanked everyone and closed the meeting at 8pm.
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