Minutes of Garve & District Community Council meeting
 held 5th Jan 2016 in Garve Village Hall 
Present: Kenny MacLean (Chairman), Jennifer Haslam (Secretary), Caroline Gamble, Sue Tarr (Minute Sec); Cllr Ian Cockburn; Andy Russell (EDF); Val MacIver (Platform PR); 5 members of public.

The Chairman opened the meeting at 7pm and welcomed everyone. 

Apologies: Eliza Leslie Melville, Bob Moir.

Declarations of Interest: none.

Chairman’s Comments: The Chairman wished everyone a Happy New Year. The HC Ross, Cromarty & Skye Area committee has been split in two with Ross and Cromarty now one area covering housing, road maintenance and waste management.
The Scottish Government is bringing in legislation that local councils must provide a minimum of 25 hrs of education a week for school pupils, to ensure all pupils across Scotland receive the same.
All G&DCC agendas, minutes and dates of future meetings are available on the website www.community-council.org.uk/garveanddistrict  They are also available at Garve PO, on Achnasheen Village notice board, in the AGNV and on the AGNV website, direct from the Secretary on gdcc@fsmail.net or Broadoaks, Grudie Bridge, By Garve IV23 2QB and at every G&DCC meeting. 

If any member of the public would like to receive agendas and draft minutes directly, contact G&DCC as above with your name and email address and we will add you to our mailing list.

Approval of minutes of the meeting held 1st Dec 2015: Richard and Susan Eaton contacted the community council to highlight the date given in the minutes of their Open Day at Inchbae Lodge had been incorrect. Sue Tarr contacted them to apologise for the mistake. Amended minutes proposed by Kenny Maclean and seconded by Caroline Gamble.

Community Needs Survey: G&DCC is in the process of commissioning a community needs survey, and three bids have been received from Ross-shire Voluntary Action, Aigas Associates and CADISPA. These will now be assessed according the criteria agreed, Content of Survey; Cost; Starting and Completion dates. The LCT funding application deadline is 31st March.

RVA – two members felt they would like more detail on RVA methods.
Aigas Associates - three members felt this was the best option in that it would gather best data and was best value for money.
CADISPA – was well planned but had extra expenses due to the higher costs of travel and subsistence from Paisley; they allocated a lot more time to the project which increased their cost. 
Members agreed they would like to invite both RVA and Aigas Associates to a meeting to give a presentation and the opportunity to ask questions. It was agreed to hold a special meeting for this and allow each an allotted time of 40 mins, with set questions to be provided to them in advance of the meeting. Sue Tarr to arrange a special meeting; all present were thanked for their comments and input which had been very helpful.

Matters Arising: Eneco update – Guy Madgwick is standing down as Eneco UK Operations Managing Director. Zoisa Walton will take over and Eneco UK will re-focus on retail products and services for customers.
EDF update – The Corriemoillie site was closed 17th Dec and was back to work on 4th Jan. The weather is good so carrying on with road construction and substation building work. If snow comes then work will stop but will carry on as long as the weather allows. The rock obtained from borrow pits for road construction is good quality. There may be some vehicle movements to site with plant coming and going but no big movements. The forestry work has been suspended until ground conditions improve – too wet before Christmas, and it makes a mess.
The section 36 application for increased capacity is still with Scottish Ministers.

The next Liaison Group meeting will be in March. An Environmental Management document has been submitted to HC as part of the planning conditions and will be available to view online.

No. 61 Bus Service – D & E Coaches have started a new service as of 4th Jan which runs Mon – Fri from Ullapool to Inverness and Raigmore Hospital. Timetables available at www.decoaches.co.uk or 01463 222444.
Bus Shelter at Garve – no update.

Bailey bridge, Garve – the bridge is regularly inspected. No problems were found at the last inspection, about a year ago.

Strathgarve Avenue trees – the HC Forestry Officer will have a look next time he is passing.

Gorstan Junction – no update. HC and Bear to look at it.

Drain by Garve Hall – hole where kerbstone was loose has been reported and HC is aware.

School bus turning at Lochluichart Church – Kenny MacLean has been in touch with the bus operator.

The Estate removed a birch tree which was hanging over the lay-by to improve access for the bus.

Data Protection Act - G&DCC are now registered and paid up until 31st Dec 2016. Personal details held by G&DCC cannot be given out to third parties.

Co-option – an advert for anyone interested in joining the community council will be in the next issue of AGNV. We have also asked for feedback on the Over 60’s Dinner.

Police Report: none available. There was a press report this week concerning a speeding motorist convicted of careless driving, overtaking motorbikes at Achanalt at 103 mph. He was fined £400 and received 6 penalty points.
There continues to be a regular police speed camera at Garve Level Crossing.

Treasurer’s Report:
Over 60’s party fund - £696.77
   

Bench fund -               £200.00   


Community fund -    £1,550.70



CC Admin -                 £455.08




Total - £2,902.55

The new signatories (Bank of Scotland) have not been processed yet so G&DCC cannot write cheques at present.

Correspondence: By Email – HC Policy - Scottish Civic Trust Awards 2016; HWLDP - extension of consultation period until 12noon on 29th Jan 2016; Ann MacRae - re: Garve Hall bookings; Sylvia McMurdo - planning applications received by HC for week ending 4th Dec 15; Moira Harris - re: Notes for next AGNV; HC Policy - Answers to Q&A at Fairer Scotland; Richard Eaton – Inchbae Lodge open day; Sylvia McMurdo - planning applications received by HC for week ending 11th Dec 15; Ross-Shire Voluntary Action – Bid application; The CADISPA Trust - Bid application; Aigas Associates - Bid application; Sylvia Campbell – HTSI Winter Newsletter; Guy Madgwick – changes at Eneco; Emma McCallum – Lochcarron CC minutes; Adeline Allan - planning applications received by HC for week ending 18th Dec15; Adeline Allan - planning applications received by HC for week ending 23rd Dec 15; Paul Arnold at the Information Commissioner’s office 3 emails re: G&DCC data protection registration.
By Post – Eneco – Christmas Card.
AOB: Sue Tarr – At the EDF Liaison Group meeting it was mentioned that RJ MacLeod has a fund available which local good causes can apply to for small grants.

HC were filling potholes between Gorstan and Lochluichart recently.
Jennifer Haslam – there is a plank of wood and a section of pipe lying on the roadside at the SSE access road by Killin and water is coming onto the road. Val MacIver to follow up.
The crash barrier at Grudie has not been fixed yet; it was reported as damaged in the spring.

Grass verges between Gorstan and Achnasheen were never cut last year. Walking on them is becoming more difficult as they become more overgrown. Trees are growing up on the verges now. Sightlines are supposed to be done but have not been. Cllr Cockburn to follow up but suggests in the future they are not likely to be done. 

A member of public has requested that the post-box near the Church at Lochluichart be moved to the other side of the road as when the post lorry stops to empty the post-box it is a danger on the road. If it was on the other side of the road it could pull off the road and be safer. Kenny MacLean to contact Royal Mail. Royal Mail would consult the public about the move.
Caroline Gamble – Helen Grainge is in Raigmore Hospital. Sec to send a card with best wishes for her recovery.

Offlets at Gorstan are blocked, causing water to run down the main road and down the Gorstan road and into the driveway of a resident. Kenny and Jennifer to supply photos for HC. 

Salt bins/ heaps in Achnasheen and Little Garve have been filled up.

Landslip by Garve Hotel – another landslip on the railway bank occurred on 30th Dec, blocking the road for about 3 hours. Repairs were done very quickly; Bear and Network Rail are to be congratulated.
AOB (members of public): A member of public mentioned that the potholes reported some time back on the old road by the Gorstan lay-by had not been filled. There is also a bad hole at the road end where vehicles turn into the lay-by. Jennifer to take photos.

A member of public mentioned that they had not received a letter from CES about the Garve District Warmer Homes Scheme. Sue Tarr to follow up. There is a drop in event in Garve Hall on Wed 13th Jan 3-7pm which everyone is welcome to attend and find out more.
A member of public wished to reiterate problems where companies or workmen are doing work without approaching people living there about what is happening and the lack of courtesy. Members agreed that there are all sorts of occasions when this happens. G&DCC will try and bear this in mind when dealing with companies and services in future.
Planning: Three applications have been determined,

Erection of house, land NW of Glentawik Little Garve – permitted.
Amendment to planning permission, modify track routes, bridge locations and additional borrow pit for hydro schemes, land at Lochrosque Forest – permitted

Amendment to planning permission, modify track routes and intake locations for hydro scheme, land west of Achnasheen Quarry – permitted.
There are three new planning applications:

Land 25m N of Inchbae Lodge Guesthouse – Change of use of car park to siting of residential mobile home, installation of drainage system and erection of shed. Members had no comments.
Land at Grudie Bridge – Installation of additional poles on 33kV overhead electricity line. Members had no comments.
Land 190m SE of Tigh na Drochit, Little Garve – Change of use of woodland to form play park. Concerns were raised about a lack of consultation with neighbouring households at Little Garve and Strathgarve Farm; a lack of detail about the maintenance arrangement, lack of litter bins, increased vehicle traffic and possibility of increased litter, fires, campers and anti social behaviour which is already a problem in the immediate area. Members agreed to make these concerns known to HC.
Date of next meeting: Special meeting to be held before next ordinary meeting, date tbc.

Next ordinary meeting: Tues 2nd Feb 2016 in Garve Village Hall at 7pm

The Chairman thanked everyone for attending and closed the meeting at 9.35pm.

Future meetings confirmed for 2016:

Tues 1st Mar 2016 7pm Achnasheen Village Hall

Tues 5th Apr 2016 7pm Garve Village Hall

Tues 3rd May 2016 7pm Achnasheen Village Hall

Tues 7th Jun 2016, AGM followed by Ordinary meeting, 7pm Garve Village Hall

Tues 5th Jul 2016 7pm Achnasheen Village Hall

Tues 2nd Aug 2016 7pm Garve Village Hall

Tues 6th Sep 2016 7pm Achnasheen Village Hall

Tues 4th Oct 2016 7pm Garve Village Hal
Tues 1st Nov 2016 7pm Achnasheen Village Hall

Tues 6th Dec 2016 7pm Garve Village Hall
Minutes of Garve & District Community Council Special Meeting

held 19th Jan 2016 Garve Village Hall

Present: Kenny MacLean (Chairman), Jennifer Haslam (Secretary), Eliza Leslie Melville (Treasurer), Caroline Gamble, Sue Tarr (Minute Sec); Amanda Bryan and Jo Ellen (Aigas Associates); Robbie Bain (HC Ward Manager); Grant Folley (EDF); 5 members of public.

The Chairman opened the meeting at 7pm and welcomed everyone.

The special meeting was called under 1.2 of Standing Orders following discussions at the last meeting.

Apologies: Bob Moir, Jamie McJimpsey.

Declarations of Interest: none.

Proposal from Ross-shire Voluntary Action to G&DCC for Community Needs Survey:  unfortunately RVA has been unable to attend this meeting due to illness; Sue Tarr to invite them to attend the next G&DCC meeting on 2nd Feb 2016 instead.

Proposal from Aigas Associates:

Amanda Bryan and Jo Ellen gave an outline of their previous experience of working with communities across the Highlands on consultations, reviews and evaluations. Recent projects have included working with the Assynt Foundation and Aigas Community Forest and carrying out Minimum Income Standard for Remote and Rural Scotland research.

The methods proposed for the G&DCC Survey were chosen because of the sparsely populated area. Community meetings followed by a postal survey to all individuals rather than households, and contact with primary and secondary schools as well as targeting any local community group meetings. The full electoral roll will be used. SAE’s and a prize draw voucher will help to get as many returns as possible. A good response rate would be regarded as 30-40% of the targeted population.

Community councillors/ volunteers would help as facilitators at tables during “World Café” style drop ins. They would receive a short training beforehand on how to get best results without influencing people’s ideas. Analysis of the survey results would be done using a software tool which can break down responses into different categories to highlight differences between for example different age groups within the population. 

Comments included that people might not know what they want the money spent on – they need inspiration from other areas to “think big”. Some examples of what other communities have achieved could be given to help prompt ideas. Promotion of the consultation was important to get a good response.

It was felt that if the response rate to the postal survey was low, then further follow up to those individuals who had not responded would be desirable. The cost of this extra time would need to be factored in – allow for 8 interviews per day. 

Conclusions: 

Allowance should be made in the budget for further time spent improving the response rate for the survey if necessary.

Some provision of ideas from other communities should be delivered.

AOB: 

Eliza Leslie Melville – The railway fence along Loch Garve is badly damaged. Sec to contact PC Beverly and Network Rail.

Potholes between Grudie Bridge and Mossford; Lochluichart Station Road and road by the Old Manse at Gorstan are all needing attention. Robbie Bain to deal with. 

EDF – Construction work is continuing on crane hard standings and access tracks. EDF has applied to vary some tracks and turbine locations due to issues raised by SEPA such as boggy areas or habitat issues. RJ MacLeod has a no accident fund available for local groups and good causes which they would encourage people to apply to. There have been no accidents on site so the fund is building up.

EDF have contacted LCT to discuss if LCT could manage the community benefit fund and how it would work if that was the chosen route. There will be a community workshop coming up to gather community views on how to manage the fund. The Windfarm should be operating by the end of the year when the fund will become live. There has not been a figure put on the community benefit yet but it will be announced soon.

Date of next meeting:

Tues 2nd Feb 2016 7pm Garve Village Hall

Citizens Advice Bureau will be attending.

The Chairman thanked everyone for attending and closed the meeting at 8.40pm
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