Wysall and Thorpe in the Glebe Parish Council Risk Assessment Policy

1. Introduction 
This policy outlines Wysall and Thorpe in the Glebe Parish Council’s approach to risk assessment and management for the Village Hall, Playground and general council activities. It aims to ensure the safety of users, financial stability, and proper maintenance of assets. The policy is to be used in conjunction with the council’s Risk Assessment document.

2. Financial Risk Assessment The Parish Council is responsible for the financial management of the Village Hall and Playground. Risks include fraud, mismanagement, and unexpected expenses.
· Risk of Fraud or Misuse of Funds:
· Regular financial reporting and audits.
· Dual signatory requirements for payment reconciliation at meetings.
· Transparent budgeting and public accountability.
· Unexpected Costs (e.g., repairs, legal issues):
· Maintain a financial reserve.
· Regularly review maintenance contracts and insurance coverage.
· Obtain grant funding where applicable.
· Loss of Income:
· Diversify revenue sources, such as hall rentals.
· Maintain competitive but fair pricing for users.
· Banking and Auditing Risks:
· Ensure accounts are held with reputable banks.
· Annual independent audits to verify financial accuracy.
· Implement financial controls to prevent errors and mismanagement.
· Keeping Accurate Accounts:
· Maintain up-to-date financial records.
· Regular reconciliation of accounts and reporting to the Parish Council.
· Obtaining the Precept:
· Submit accurate and timely precept requests to the local authority.
· Maintain records of financial requirements to justify funding requests.
· Paying the Clerk’s Salary:
· Ensure salaries are paid in accordance with employment contracts and tax regulations.
· Maintain clear payroll records and comply with HMRC requirements.
· VAT Reclaiming:
· Keep detailed records of VAT transactions.
· Submit VAT reclaims on a regular basis to HMRC.
· Maintaining Council Records (Physical and Electronic):
· Store physical records securely with restricted access.
· Ensure electronic records are regularly backed up and password protected.
· Comply with GDPR and data protection regulations.
· Website and Emails:
· Maintain a secure and regularly updated website.
· Ensure council emails are monitored and managed professionally.
· Protect against cyber threats with appropriate security measures.

3. Kitchen Equipment Risk Assessment The Village Hall’s kitchen is used by various groups and individuals. Risks include fire hazards, electrical faults, and hygiene issues.
· Fire and Electrical Hazards:
· Regular PAT (Portable Appliance Testing) for electrical equipment.
· Fire extinguishers and fire blankets checked annually.
· Clearly displayed fire exit routes and emergency procedures.
· Food Hygiene:
· Ensure kitchen users comply with food safety regulations.
· Provide guidance on proper food storage and handling.
· Regular cleaning schedule in place.

4. Village Hall Users Risk Assessment The Village Hall serves as a community hub with diverse activities, presenting risks of injury, fire, or security breaches.
· General Safety Hazards:
· Routine inspections of hall structure, flooring, and lighting.
· First aid kit available which will be checked regularly.
· Accident book available to record incidents.
· Designated emergency exits and clear signage.
· Fire and Security Risks:
· Fire alarms and emergency lighting tested regularly.
· Secure locking system and limited access to the hall code.

5. Playground Equipment Risk Assessment Wysall and Thorpe in the Glebe Parish Council is responsible for ensuring the playground is safe for children and other users.
· Equipment Safety:
· Monthly visual checks and formal inspections at least annually.
· Prompt repairs for damaged or unsafe equipment.
· Grounds and Surroundings:
· Regular grass maintenance.
· Ensure soft impact surfaces (e.g., rubber mats, sand) are maintained.
· Regular maintenance of the trees on the grounds.

6. Review and Monitoring
· The Parish Council will review this risk assessment policy annually.
· Any incidents or near misses will be investigated and the policy updated as necessary.
· Community feedback will be considered in improving risk management practices.
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