Explanation of variances
Name of smaler autnory:
County area (local councils and parish meetings

Pirbright Parish Council
Sul

ey
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes where relevant:

« variances of more than 15% between

totals for individual boxes (except variances of less than £200);

«New from 2020/21: variances of £100,000 or more require explanation regardiess of the % variation year on year;
« a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure i more than twice the annual precepUrates & levies value (Box 2).

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs.

5 Loan Interest/Capital Repayment

6 All Other Payments

7 Balances Carried Forward

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets

10 Total Borrowings
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Rounding errors of up to £2 are tolerable
Variances of £200 or less are tolerable

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)

from smaller authority (must include narrative and figures)

A Covid aid relief grant was received in the sum of £6,750

Grant aid in the sum of £9,614.21 was received

Clerk/RFO & LPH Secretary salary,NI,Pension for year was an increase of £2,875.35 on the previous year.

Assistant Groundsman salary gave an increase of £2,136.82 on the previous year.

Salaries for cleaners have resulted in an increase in £2,501.83 on last year.

Project costs totalled £40,524.74 an increase of £33,123.83 on the previous year.

IT hardware & software costs increased by £2,039 on the previous year.

Grass cutting, tree work, playground and maintenance fees increased by £11,751.19 on the previous year.




