Dornie Community Shop Steering Group
Mini Meeting 2 December 2021 
Present: John MacDonald (JM), Fay Mackenzie, Michelle Baron, Matthew Baron (MB) 
Purpose of Meeting:  This “extra ordinary” meeting with just a few members of the group was to finalise the costings to put into the Scottish Land Fund Grant application.
In effect attendees were reviewing the quotes received from various companies/individuals for the specific elements of the Stage 1 funding application.  Quotes had been circulated prior to the meeting.

The following was agreed:

· Solicitors Fees for review of titles
2 quotes had been received (MacLeod and MacCallum @ £950 + VAT; and Karren Smith @ Brodies Solicitors @ £150-£200 + VAT).  It was agreed to go for Karren Smith (provided there is no conflict of interest as same solicitor as those dealing with the estate
· Dornie Shop – valuation and pricing
2 quotes had been received (Allied Surveyors @ £750 + VAT; and D M Hall @ £1000 + VAT).  It was agreed to go for the Allied Surveyors quote
· Development of a Business Plan
2 quotes had been received (Impact Hub Highland @ £9050 + VAT; Community Enterprise @ £7220 + VAT. It was agreed to go for the Community Enterprise quote.

Note: Other companies had been approached for quotes (minimum of 3 for each element, but some had declined and some had not answered).

JM agreed to update the Funding Application with the costings related to the above preferred suppliers, and circulate to the group.  He also said we would need to add in an additional costing for setting up a separate legal entity.  There is a lady in Oban who specialises in this and it should cost around £750. 
