WESTMESTON PARISH COUNCIL
                         RISK ASSESSMENT 

FINANCIAL
1. The Council approves approximately 30 payments per year.

2. All cheques are signed by two members.

3. Each payment is approved at a full council meeting and listed in the Minutes.

4. Bank reconciliations are presented to the council two/ three times a year for approval.  

5. A budget is approved annually and monitored twice a year and no additional payments are made unless invoices or requests for payment are approved by Council.

6. All members are provided with a copy of the audited accounts and a copy of the Annual Return is displayed on the public notice board. 
7. Two Members are appointed at the Annual Meeting of Council as Internal Auditors.  

8.  In line with instructions issued by HMRC, steps were taken to register WPC as an employer.   However, advice was then issued by HMRC to the effect that the amount of  income earned by the clerk is not enough for tax to be collected through PAYE.   A copy of the emailed acknowledgment from the Employer Tax Office is placed in the Council’s Employment folder.   The Clerk will continue to pay tax on the salary paid to her by WPC through her self-assessment tax return, which is verified annually by the Chairman.    
9. Advice is taken from the Sussex/ National Association of Local Councils Financial Adviser whenever necessary.     

10. Mulberry & Co.  is appointed Internal Auditor and an audit plan is agreed by Council as required by current Regulations.

PROPERTY  

The bus shelter is insured and is in a position where it is unlikely to suffer impact by vehicles.   It is of robust brick and flint construction and is inspected regularly.

The seat is insured and  inspected regularly and any fault likely to be a danger to the public is rectified as soon as possible.

The Parish Council’s notice board is located in a position unlikely to cause damage to anyone and well back from the road. 

Members of the council live close to the facilities mentioned above and pass them on an almost daily basis.   A formal record of inspection is recorded in the Minutes of council meeting.        

The Council has resolved to protect and manage pieces of  Registered Common Land in the parish which are ownerless.   Advice was obtained from the National Association of Local Council’s solicitor and from AON Limited (WPC Insurers) and such letters placed in appropriate files.   A risk assessment carried out by Members indicates that no risk, other than that normally associated with walking in the countryside, exists in these areas of Common Land. 
The Council has recently purchased a Defibrillator machine which is located at the Parish Hall.   Training in the use of the machine has been given by the Red Cross to several councillors and Trustees of the hall.   

Website.

The Council’s website was launched in February 2014.   As recorded at Minute 9 of the meeting held on 12th November 2013 the content of the site is controlled only by the council, with two named councillors – Mrs. C. Mills and Mr. M. Clark having access re: placing and withdrawing content.   The site will be monitored regularly by full council.

At the Annual Meeting of council to be held on 9th May 2017 a proposal to create a Facebook page for the Council will be considered.   A risk assessment of how this might affect the council and it’s Members will be carried out, should the proposal be approved.   
Clerk’s Working Environment 

The Clerk works approximately five hours per week for the Council in an office at her home.   Facilities are modern and considered safe and general working conditions are good.      On occasion, the Clerk visits the Parish Hall where the council rents storage space for a filing cabinet.    The hall is generally in use when these visits are made and she is accompanied when she opens the hall for meetings.    Should a member of the public wish to meet the Clerk this would be arranged in the Parish Hall with at least one councillor present.   
April 2017.       

