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AGM 22rd October 2019 in the TALC
1.0 Welcome to our AGM –   Present 

Frances Hardie, Alex Horn, Neil McKnight,Lorna and,Colin 
Sheila Campbell, Jane Cowen,Robert McPhail,Iain Webster,Jim Curnyn,Bob Chicken,Gwyn, Mairi Carmichael,,John Hardie,Wilma MacKenzie, Ian Macintyre, Jamie Ann Albrect,Gillian Shepard,Bill Shepard, Ferelyth Bruce – Lockhart, Jean Pine, Rebecca Pine, Bob Crawford, Catherine Jane McCaffery, Lorna Gillies, Alistair Wilkie, Johnathon Arnot. 
2.0 Minutes of 2018 AGM distributed –
             3.00 Chair report

This has been another busy year at the castle, woodland and orchard. Volunteers have been carrying out the usual maintenance tasks of painting, digging, tidying up, strimming and so on. Our 15 four legged lawnmowers have been keeping the grass in order. However as noted last year they’re not good at the rushes and of course they don’t have access to the woodland and orchard. Scything has been carried out in effort to control rashes and ditches in Orchard..!

         There is continued involvement with the school. Primary pupils use part of the woodland for outdoor forest school and senior pupils on Rural Skills Course have been very helpful while learning new skills along the way The hope is that this involvement with other pupils can be continued.

  The orchard gave up some soft fruit this year with strawberries, raspberries, blueberries and rhubarb Our gooseberries were not so successful partly because of the very hot spell in early summer – remember that?  People have been encouraged by word of mouth to pick fruit and some have taken this up – this will probably increase as the years go on. On  the orchard shed wall we have nature photos of animals, birds, insects and flowers which we change on a regular basis – what can be seen this month – sighting so far have included dragonflies, frogs, newts, various birds and flowers and a prize little lizard   
   Interim slide presentation and talk on OUR CASTLE OF KINGS DIG.Work continues on final report and conclusions and we will need address the access and interpretation of new information.
            4.00   Secretary report - Membership and stands a 150 . 3rd party and volunteer         .          .           insurance inplace, Four newsletters have been issued
             5.00 Accounts 2017 -18  ( copy issued with notice of meeting)

Total income for the year £18K from donations and grants and expenditure £11K mainly on grant expenditure and maintenance leaving surplus of £7K for year some of this restricted grant still to be spent. ( mainly funding in place for “Our Castle of Kings” project). We continue to have reserve restricted funds of £30K in investment term account.

Dr Allegra Rees inspected accounts as prepared and completed approving report to OSCR who have registered accounts.
HES have always helped with cost of sheep but also ask us to become sustainable. This year they were going to fund a scything course but appealed to us to drop this as their annual funding had fallen again and they were embarrassed. We did this and visited Donolie Castle for a mutual benefit discussion. They have little more than us but charge a substantial entry allowing them to employ staff as it is privately owned. This is out of the question for us but we have taken action to try to improve visitor contributions.

We built an entrance canopy over the lower entrance, installed a donation box and described in detail just what volunteers do to maintain the site. We have suggested a donation of 50P. We also fitted visitor number counters.

We can confirm that this is helping increase donations and that numbers of those accessing the site this year to September have exceeded 30,000. We will report annual outcomes at next years AGM  

We are registered with HRMC for Gift Aid including claim for small donations from boxes etc aggregated.  
All projects funded through grants all normal donations to castle used for maintenance, leaflet printing etc.
The Gallery and I Y Macintyre generously continue to sell the books and return full price to us. Ian also gives us regular donations from selling used books for which we are grateful. 
Thanks to Lynn our sheep were sheared again this year and the Spinning group took all our fleeces with good donation. It is great to see them being used productively. 
Castle Management Plan prepared and distributed to Trustees–  can be E mailed to anyone who asks.

5.0 Election of trustees -Trustees Sheila Campbell ( Chair), Duncan MacGregor, Lynne Clark,Jim Morrison, Jim Curnyn, . Mairi Carmichael and Robert McPhail ( Sec and Treas) have indicated a willingness to continue - elected unanimously
                6.00 AOB – None
                Robert McPhail


