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We care for a part of Scotland’s history which belongs to our community
AGM DATE Wednesday 11th Nov early evening exact time and zoom link will be forwarded in next two weeks
This will be a virtual meeting and all reports are embedded in this agenda and will not be read at meeting. If you have any comments please E mail these to Robert in advance of meeting. The only vote required is the re election of current Trustees and unless any objections or nominations received in advance of meeting this will be taken as unanimous. 
2019/20 AGM agenda

1.0 Welcome to 9th AGM
2.0 Apologies and comments received by E mail in advance of meeting.
3.0 Minutes of last AGM issued with this agenda
4.0 Chair report
2019 year was our big Community Archaeological dig in may and June which was a great success – Full details of outcomes – Roddy Regans draft final publication, Kilmartin Museum education report and our own evaluation/final report are all on our www.tarbertcastle.info 

An exhibition planned for Tarbert Life has been condensed and is on display in central window.

A few loose ends of technical lab reports are still awaited due to Covid delay but HLF our biggest funders have finalised our grant and congratulated us on a very successful project completed on program and budget.
We have received consents from HES to leave Western  entrance discovery visible to the public, to carry out a small dig to locate entrance at eastern end of site and construct a new interpretation area.

All the above work is in hand in addition to our normal maintenance program observing Covid rules and recommendations.

We have worked with an excellent Rural Skills group from Tarbert Academy this year. The group have been very helpful in keeping our maintenance program up to date,

Thanks to Jenny Carlile for keeping us posted on All Things Tarbert including her great paintings of the castle in various styles.
5.0 Secretary report 
Membership just over 160 – main task for the year being monitoring grant expenditure on dig and making and negotiating relevant . Scheduled Monument Consents.
Our thanks must go to our Archaeologist Roddy Regan for all his advice and participation helping volunteers. Our thanks also to the volunteers themselves for not only all the help with the dig but keeping up the regular maintenance work every first Saturday in the month during all seasons in the year..

We have issued four Newsletters during the year and posted regularly on facebook as new developed.
6.0 Accounts 2019 -2020 receipts and payments issued with this agenda,
submitted to OSCR as normal. Income £27,930 expenditure £23,936 with a surplus of just under £4000 most of which is grants still to be expended.

We have some £30K in restricted funds invested for care of the monument.
We are registered with HRMC for Gift Aid including claim for small donations from boxes etc aggregated.  

All projects funded through grants all normal donations to castle used for maintenance, leaflet printing etc.

The Gallery and I Y Macintyre generously continue to sell the books and return full price to us. Ian also gives us regular donations from selling used books and the Gallery keep our leaflet holder supplied for which we are grateful. 

Thanks to Lynn our sheep were sheared again this year and the Spinning group took all our fleeces with good donation. It is great to see them being used productively. 

           Thanks due to Dr Allegra Rees for another year of thorough checking     .          of my arithmetic.
..         Income will go down due to covid but we will  survive and are taking .     .          action by Colin Hunter who looks after the web site establishing a .   .   .          dedicated donations page and we are investigating the possibility of a . .  .    . .contactless donations unit on site.
7.0 Election of trustees.
Sheila Campbell, Lynne Clark, Mairi Carmichael, Duncan Macgregor, Jim Morrison, Jim Curnyn and Robert McPhail have all agreed to stand for re election.
8.0 AOB

TARBERT CASTLE TRUST 

Scottish Charitable Incorporated Organisation Charity No SC043056
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