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16th November 2023




AGENDA
* Meet The Steering Group

* Introduction

» Governance / Structure

* Financial Planning

* Newspaper Design Thoughts

* Editorial Considerations

* Summary, Next Steps and Q&A




Meet The Steering Group

* Cllr. Michael Green (co-chair)

* Rev. Steven Manders (co-chair)
* Sheena Baker

* Paul MacDonald

* Des Scholes

* Graham Stuart

* David Tunstall




Introduction




‘\ Community Newspapers

—— Are Common

Highlands and islands Community Newspaper of the Year 2023

AWICK PAPER

OCTOBER 2023 VOL 29 ISSUE 12
(no. 347)

~ WEST WORD

Award-winning community paper for Mallaig, Morar, Arisaig,

. Ben Ledi View

Qct/MN

Lochailort, Glenfinnan, Glenuig, Knoydart and the Small Isles

STRUAN ROBERTSON FROM ISLE OF EIGG



Governance and
Structure

e SCIO (Scottish Charitable
Incorporated Organisation)

application submitted

* Requires a Charitable Purpose







Governance and
Structure
e Trustees and Members

 Members' control by majority

voting
* No membership fees

* Trustees manage day-to-day




Financial Planning -
Income
 Seeking initial grant funding

e Crowdfund/donations from

friends
« Advertising

e Sales Income?




Financial Planning -
Overheads

e Set-up costs - IT and premises
* Salary for full-time editor

* Printing and Distribution

* Insurance

* Legal and book-keeping

e IT and telecoms




Newspaper
Design
Thoughts




Editorial
Considerations




Summary and Next

Steps

up sheet

* Sign

e Contributor/Volunteer

raising
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Q&A Session
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