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	Kenmore and District Community Council AGM
Kenmore Reading Rooms

12th December 2024

Minutes

	
	


1. Present
KCC Members - Peter Ely, Carol May, Lou Oppenheim Alex Low, Jon Iddon.
John Duff (PKC)
David O’Donoghue (DLC)
Members of the local community – Bill Oppenheim

2. Apologies
Colin Morton, Shirley Shearer, Olive Munro
3. Declarations of interest
None
4. Previous Minutes
Previous minutes approved unanimously.
5. Chairs Report
Peter Ely gave the attached chair’s report.




6. Treasurers Report and Approval of 2023/24 Accounts
Peter Ely circulated the attached accounts which have been signed by Peter Ely and Jon Iddon and audited by Susan Duncan Miller. 



Micro grants were discussed as £7.5k is still available for this year.  It was agreed to try and encourage people to apply for micro grants.  It was confirmed that the amount available for each application has now been increased from £500 to £700.  Encourage organisations supporting those struggling with the cost of living to apply e.g. the food bank in Aberfeldy.
Approval of Accounts proposed by Jon Iddon and seconded by Carol May. Approved unanimously.
7. Election of Officers
John Duff chaired the election of officers as below:

Chairperson – Peter Ely (Proposed by Shirley Shearer and seconded by Carol May)
Deputy Chairperson – Shirley Shearer (Proposed by Colin Morton and seconded by Jon Iddon)
Treasurer – Jon Iddon (Proposed by Peter Ely and seconded by Alex Low)
Secretary – Alex Low (Proposed by Lou Oppenheim and seconded by Shirley Shearer)

The above nominations were approved in advance of the meeting by all members of KCC.

Approval of Officers proposed by Peter Ely and seconded by Carol May.  All officers duly elected.

John Duff thanked everyone for their continued service to the local community.

8. Community Council Representatives
· Loch Tay Association – Jon Iddon volunteered to represent KCC on LTA
· Taymouth Castle Liaison Group – agreed that Shirley Shearer, Peter Ely and Colin Morton will continue to represent KCC.  If one of the agreed reps is unable to attend a meeting an alternative from the KCC will take their place.  This approach was unanimously approved.
· Subgroups 
· Resilience – Jon Iddon (lead), Karon Carson, Heather Arnott and Peter Ely.  Alex Low and Lou Oppenheim agreed to join group.
· Roads & Footpaths – Jon Iddon (lead), Carol May, Alex Low and Kerry Orr
· Community Action Plan – Peter Ely (lead), Alex Low, Jon Iddon.  John Duff offered to join group,
· Kenmore Brand – Shirley Shearer (Lead).  Bill Oppenheim offered to join group,
· New Finance Group – Peter Ely suggested setting up a subgroup to manage and review micro grant applications.  This proposal will be considered.


9. AOCB
No topics raised.
10. Close of AGM
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accounts 2024.pdf
KENMORE & DISTRICT COMMUNITY COUNCIL
STATEMENT OF ACCOUNTS FOR

1 Sept 2022 to

1 Sept 2023 to 31

PERIOD 31 AUG 2023 Aug 2024
INCOME
Administrative Grant £700.00 / £668.94
Bank Interest £26.38 v £43.04
Christmas in Kenmore £3,536.37 £2,692.63
micro grant allocation £7,500.00
resilience grant £8,718.86
Total Income £4,262.75 £19,623.47
EXPENDITURE
Micro Grants £3,125.00 v" £1,200.00
Christmas in Kenmore £1,794.07 £1,125.50
Administrative Costs £849.35 £464.14
Other Expenditure £1,030.47 £1,209.78
Total Expenditure £6,798.89 £3,999.42
Surplus/Deficit for Year -£2,536.14 £15,624.05
Surplus/Deficit brought forward £11,628.25 £9,092.11
Surplus/Deficit carried forward £9,092.11 £24,716.16
Represented by:
Cash Position as per Bank £9.708.53 £25,489.62
Cash held £91.54 v'£91.54
o/s cheques -£707.96 -£865.00
£9,092.11 v £24,716.16

Allocation of Balances ‘/£7,535.00 micro

+ £12,088.86 resilience

/€55.45 admin

v'£803.34 office

v'£3,309.43 Cink

v£43.04 " interest

v £881.04 other

£24,716.16

Certified that the above accounts have been presented for examination and
found correct with vouchers exhibited as at 31 August 2024

_ e .
Treasurer's Signature: JonNwon. L

Chairman's Signature: %&{

4 ' 7
Examiner's Signature: 1j,{.¢’4’.¢12£1 \_dfz’(iﬁcﬁ.ﬂ /g/ (e,

Date /74 Ny 2'024

Examiner's Designation: &f&é /écﬂ’
Examiner's Name: SvsAn ) UNCHAN PILCHR o
Examiner's Address: A% ,/ﬂc)«;‘y [j@%}éﬂ w_’é%W P 26K

Examiner's Contact Details: P (it Costs Aogllonr ,;94, frngaets Comm
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admin 2024.pdf
Kenmore & District Community Council
Administration: Detailed Costs

31-Aug-24
Received re previous year £ 668.94
Microsoft Software £ 70.56
Spanglefish web site £ 118.00
Cabinet Keys £ 3.05
Paper £ 28.49
filing pockets £ 946
Computer ink £ 10.15
Paper £ 3349
Lminated pouches £ 9.99
Square keys £ 5.95
Breadalbane Reading Room Meetings £ 175.00
23/24 total as per accounts £ 464.14

Certified that the above accounts have been presented for examination and
found correct with vouchers exhibited as at 31 August 2024

Date [ 4. Now Jo24
Treasurer's Signature; .J J p\_,m,\» T A

Chairman's Signature: pltf_&]

Examiner's Signature: Dpcicae. AL anw

Examiner's Designation: @?045/57

Examiner's Name: SUSAN J.y,v’cﬁ—(v e (R
Examiner's Address: &£ 4o’y ACLRR £ )y PAHS 2ZHR

o

Examiner's Contact Details: .zzcwar cfvenc e ricedlomr D Aotmeis o ,






image1.emf
chair report  2024.docx


chair report 2024.docx
CHAIRS REPORT AGM  12th December 2024

MEMBERS

During the year John Mcgarry and Kerry Orr resigned. Replaced by John Iddon and Lou Oppenheim.  We persuaded Bill Howie to join as an Associate Member to ensure better representation for Balnaskeag.



MEETINGS

We reverted to bi-monthly, alternating between Acharn & Kenmore.

 

COMMUNICATION

Documents & information are widely circulated via

· Web Page (average 1k views per month)

 http://www.kenmore-and-district-cc.org.uk/home

· Facebook (939 followers. Last month’s reach 9k)

 https://www.facebook.com/kenmore1760/



· Email Circulation

 A list of approximately 100 email address receives most of the relevant information received by the Community Council.  Anybody wishing to be included on the list email the Chair.



All minutes of our meetings can be found on our Web Page.



PLANNING

We monitor and circulate all planning applications.  If any issues arise then we will organise a special meeting to ensure that all views can be considered.  During the year be made three objections that were successful. Currently we have two issues being looked at by the Enforcement Officer.  Awaiting from Taymouth Castle: Full back of house application and the revised vehicle maintenance plan.



LOCH TAY

Loch Tay and its surrounds represent a major part of the natural assets in our area.  It is itself a special area of conservation. We are committed to protecting this area. We take environmental issues into account in all planning considerations. We are represented on the Loch Tay association and work with them on any associated problems.



KENMORE “BRAND”

Creating a group to pursue a Kenmore image will be a priority for next year.



BREADALBANE READING ROOM

We congratulate and support the efforts of the rejuvenated Reading Room Committee to make the Reading Room a focal centre for our area.  Their efforts to date have done much for social cohesion and have had, we feel, a positive impact on promoting both physical and mental wellbeing.



SURF AWARDS
Kenmore District made the final three shortlist places in the 'Improving Scotland's Places' category of the prestigious national Scottish Regeneration Forum Awards. Four expert judges visited us in October. At the awards ceremony in Glasgow in December they said they had been really impressed with the positive partnership the community have worked hard to establish between Taymouth Castle, Perth and Kinross Council, community organisations and businesses, which has helped to deliver excellent examples of real change for the community.

TAYMOUTH CASTLE
We have continued to foster a positive and constructive working relationship with the estate, resulting in some tangible and much appreciated outcomes such as the newly renovated public toilets (which had been closed for 20 years) and our village shop. The estate has continued to support community events in the Reading Room, and excellent Easter and Christmas celebrations. Very impressive open days at the castle for “local” residents, highly appreciated by all.



The minutes of our regular liaison meeting with Taymouth Castle can be found on our web site.



SUBGROUPS 

Formed During the year to better address identified problems. Anybody in the Community with issues or ideas is welcome to join these groups.



· Community Resilience Group

We live with the consequences of a changing climate, with severe weather events bringing destruction and at times, sadly, loss of life. To help prepare our community in dealing with such events, the Community Council set up a Resilience Group, with the Reading Room to serve as a resilience centre.

We have worked closely with Perth and Kinross Council and secured a generous grant to support the project.

We are in the process of purchasing equipment; resilience leaflets and the Kenmore Emergency Plan are both in the late stages of preparation.



· Road Safety Group

The Community Council’s Road Safety Group meets regularly with representatives of Perth and Kinross Council. 

We have brought to their attention a wide range of issues affecting roads in the Community Council’s area, including speed restriction, construction of passing places, overnight parking at Kenmore beach and bridge repairs.  We will continue to press upon PKC, these and other issues at our meetings in the coming year

· Action/Place Plan Group

Working with Community Enterprises and in partnership with Glen Lyon & loch Tay CC we are in the early stage of developing these plans. Under the Heading of LOCH TAY AREA, a survey is currently being carried out. This closes on the 15th of December.  

At the earliest opportunity, after closing, a joint meeting with the two Community Councils and Community Enterprises will take place to consider the results and a way forward.



CHRISTMAS IN KENMORE 2024



A big thank you 



· to all the volunteers that came out in the cold and wintery weather, without you it would not have happened.



· To all the support and donations from local people and Businesses.



· To Taymouth Castle for their support, especially the provision of lights and the glorious Magical Walk along Pier Road.
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