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	Kenmore and District Community Council Meeting
Breadalbane Reading Rooms Kenmore

11 June 2026

Minutes

	
	


1. Present
KCC Members - Peter Ely, Carol May, Alex Low, Jon Iddon, Leanne Webster, Bill Howie
Mairi McAdam (Taymouth Castle Estate)
Members of the local community – Robert Cochran, Colin Morton, Ian Rimmer, Keith Mitchell, Sheila Mitchell, Jackie Mitchell, Steven Mitchell, Sarah Blackwood, Laura Ramsey, Brian Laird, Lorna Watson, Graham Milroy, Steve Thomas
2. Apologies
Olive Munro, Lou Oppenheim and John Duff
3. Declarations of interest
None
4. Previous Minutes
Previous minutes from KCC meeting on 9 April were circulated to KCC and wider email circulation.  No comments received. 
Minutes approved. 
All meeting minutes are available for view on KCC&D website and Facebook page.  
5. Matter Arising
The following items from previous minutes were discussed:
21/00154/ALUNDV - Enforcement Notice at Land North of Askival, Balnaskeag, Kenmore 
John Duff confirmed at the last meeting that the Enforcement Case has been closed by PKC Enforcement team without the Enforcement notice being complied with. 
It was agreed that John Duff would raise the case again with the head of the PKC enforcement team to share this local community’s strong feelings on the situation. Unfortunately, it has not been possible to get an update on the current situation prior to this meeting.  It was agreed that this item would be carried over to the next meeting and the action left with John Duff.
 25/01587FLL – Dome at end of Waterbreak at Taymouth Marina
This application has been approved despite objections from KCC and the fact that Willie Lindsey attended and spoke at the planning committee meeting on 15th April. Willie re-iterated the concerns of the community at the meeting, but the application was approved.
Memorial Stones
Peter Ely spoke to PKC about the memorial stones and mentioned the damaged trees on the land adjacent to the kirk yard. PKC sent an inspector who confirmed that the trees will be taken down to ensure safety.  
6. Finance
Olive cannot attend the meeting today but it was confirmed that the balance on the reserve account is currently £3k.
Microgrants – £7,500 available for the calendar year 2026.  Accredited groups are encouraged to apply for funding for specific projects. New start up groups can also apply for assistance with set up costs prior to establishing a bank account etc.
7. Microgrants
Application for £500 received from Climate Café but in the name of an individual rather than the group/organisation.  Peter is trying to establish details of the group before confirming the allocation.
Application for £750 received from Perth and Kinross Countryside Trust to spend on Kenmore Arboretum.  The Crannog has been caretaking the area as Sybella Island is thought to have been a Crannog, but P&K Countryside trust are planning to make it more of defined foot path.  KCC members unanimously approved the application.
8. Planning Applications 
26/00740/FLL Substation Taymouth Castle
Part of TCE land operations covering preparations for a sub-station for the estate to be sited past East Lodge.  It will service the Eastern side of the estate.  No objections raised to date.
24/00010/ALUNV 4 house boats at the Marina
The question was raised regarding whether planning permission was needed for the 4 house boats at Taymouth Marina.  It was initially determined that planning permission was required as the house boats were not able/planned to leave the marina.  A certificate of lawfulness was issued to cover this.  However, it has since been determined that planning permission was not actually required as the house boats ARE intended to sail on the loch.  Peter Ely will raise query on behalf of KCC regarding whether the house boats are safe to sail on the loch given their design.
Liquor Licence for TCE
Application to cover the castle and two locations on the golf course.  No objections raised.
26/00506/FLL Culverts at Taymouth Marina
Queries raised previously have been answered.
26/00517/FLL Braes of Acharn
Ruinous building to be restored.  No objections received.
25/01587/FLL Dome at Taymouth Marina
Please refer to matters arising from previous minutes section.
25/01691/FLL Zone 3 Housing
Reassured by PKC re house numbers and flooding issues. No objection.
9. Community Action Plan and Local Place Plan
PKC’s aims to finalise/publish plans in this area by January 27.

10. Kenmore & District in Bloom
Jon Iddon provided the following update:
Further planting of the Ghillie Boat, with low growing flowering shrubs, requiring less maintenance has been undertaken. A metal fish to hang from the Ghillie’s rod has been commissioned from the Keltneyburn smithy.
Grass cutting on the Kirk Green and triangle by the Bridge has been done and much more in keeping with discussions we have had with the Greenspace team, with an area to the top of the Green for wilding.  As PKC do not cut and lift, the area will appear a bit straggly until cut several times.
There are still issues to be resolved with grass cutting on Taymouth Drive.
Signs located close to the right of the entrance to the Kirk yard, advise the presence of wild orchids.  However, Greenspace are looking for a quote from McGarrie’s of Perth for circular metal blanks with spikes to demarcate areas to be ‘protected’, with suitable wording to cover any vulnerable botanicals, wildflowers, bulbs, etc.
The Bloom group drew PKC’s attention to storm damaged trees by the north boundary wall and have heard these are to be removed, hopefully during the summer, depending on nests.  A further pine tree to the right of the entrance to the Kirk yard is also to be removed as are trees affected by ash die-back in woodland to the west of the boundary wall.
Improvements to the Reading Room garden are underway, with better upkeep of the lawn, thanks to volunteers with additional planting underway.  It is anticipated the hanging baskets and window boxes will be ready soon.
We had an excellent week at the thrift shop, raising over £1200. Our thanks to all who donated and to volunteers who covered the shifts.
All wellies and boots planted in Acharn, with a few more added, extending towards the play park.  Planters have been placed by the workshop to brighten things up. The Acharn phone box now displays a QR code. Very sadly, the donation mug in the phone box has been stolen!
We will look very shortly to set up a QR code at the Kenmore phone box.
The refurbishment of the Ardtalnaig phone box is complete, with volunteers cleaning the box and maintaining the surrounding grassy area.
The suggestion has been we plant the owl circle by the entrance to Balnaskeag and we have written to the landowner, seeking his consent.

11. Christmas in Kenmore
Christmas in Kenmore will be held this year on Saturday 5th December.  The first planning meeting took place on Thursday 23rd April, and the next meeting is due later this month.
All volunteers are most welcome.  Please let Alex Low know if you would like to help.

12. Kenmore Kirk
Peter provided the following update on the Kenmore and District Trust and the Kenmore Kirk project.


KCC’s role in the purchase of the Kirk has now essentially come to an end and the project has been handed over to the Kenmore and District Trust.  At this point Peter wanted to thank a number of parties for their help and support in getting the purchase through for the community.  Thanks were extended to Griffin and Callicher Fund for providing the grant when no other bodies were able to.  Also, to the church sessions and kirk members who supported and championed the community purchase and to Colin Morton for all his hard work and in particular his excellent presentation skills which helped enormously.
Planning for a celebratory event in July is currently underway to mark this milestone and to invite thoughts from the local community on how the kirk can be used going forward.
Colin indicated that given the listed status of the church the project plan for it’s future is quite complicated, but it will be a worthwhile undertaking.

13. Taymouth Castle Estate Liaison Group
Peter Ely confirmed the latest monthly TC liaison Group met on 10th June.  Minutes of the meeting will be circulated on the KCC website as usual.
In addition to the monthly meetings with KCC representatives, there are quarterly meetings with 5 local community councils (Dull and Weem, Strathtay, Glen Lyon, Aberfeldy and Kenmore) and TCE.
Peter wanted to highlight that TCE plans to bring forward the project to re-open the Kenmore Hotel.  Going forward the hotel will be known as the Kenmore Inn.  In response to local feedback, TCE is changing the focus to support the re-opening of the bar facilities in the Kenmore Inn and the provision of meeting rooms.  The Kenmore Kirk community purchase and the potential for weddings still to be held in the Kirk has added to the need for increased hospitality options in the village.  
TCE is currently working with Conservation Scotland to agree a way forward and finalise the planned timetable.  No planning issues have been raised to date.



14. Road Safety Group and Visitor Management
It was agreed that updates on Road Safety and Visitor Management would be taken together as they are closely related.  Both topics relate to the areas of concern for the residents/businesses of Acharn who attended this KCC meeting.
Jon Iddon gave the following update on Road Safety:
Recent follow up from PKC Community Greenspace team is encouraging in that they are supportive in principle of our proposal for a carpark by the burn in Acharn but advise we would need to seek approval of planning department.
We have written to the planning department, who in their reply, fully recognise the potential benefit of the proposed carpark in what it could deliver, noting the points we have made around improving road safety, reducing conflict with local residents and the positive engagement we have had with Community Greenspace team.  However, it remains the view of the planning department, the proposed work would constitute operational development and that planning permission would be required before work begins.  We would need to provide detailed drawings of the intended work.
However, the planning officer emphasises the merits of what we have outlined, particularly in relation to road safety and community benefit.  He confirmed that they would be material considerations in any future application as would the issues identified in previous correspondence.  As a result, it is anticipated that planning would be granted considering the planning officer’s supportive statement.
A number of issues raised by the RSG, both during site visits and detailed in the minutes of the previous Community Council meetings await resolution.  It has been suggested we seek the support of our elected members in moving these issues forward.
We will be looking very shortly to deploy pop-up police at various speeding ‘hotspots’. It is our intention for these to be moved around the district, rather than being fixed in particular locations.
Jon Iddon then provided the following update on Visitor Management:
Standard PKC signage asking visitors to park with consideration in Acharn and to discourage wild camping on the beach have been sited at various points around the village.
We are aware of concerns expressed in various quarters over the last few days in relation to this deployment but wish to stress that the Community Council has responded to repeated entreaties that signage be displayed asking visitors to park with due care and attention and to consider the needs of local residents, who wish to park by their own homes.
We have been repeatedly urged to respond to antisocial behaviour from folk who wild camp and BBQ on the beach.  We hope those residents who are subject to noise, litter and fouling, might have some respite.
The undertaking to try and offer improved parking at the Falls of Acharn has been in response to strong representations from members of the community, concerned about inconsiderate parking which makes life difficult for agricultural machinery entering and exiting the farm.  It is also in response to repeated and well documented episodes of members of the local community suffering from abuse.
Our aim in creating better vehicle parking by the Falls, will hopefully improve road safety, farm access and encourage more folk to explore nearby countryside and support local businesses
In the recently circulated PKC Visitor Management Briefing Note, attention is drawn to the increased investment to increase visibility and enable more flexible deployment of officers at hotspot locations.  A team of up to 6 enforcement visitor rangers is expected to provide a highly visible presence in identified hotspots and offer early intervention in relation to anti-social behaviour. A guaranteed weekly check-in with local community and interest groups, is to be welcomed.
Consideration is needed on how we report such activity.  One approach could be to capitalise on the good working relationship between the Community Council and the PKC visitor management team and suggest reporting of issues might be channelled through our Community Resilience Group?
We held our first community litter pick of the year on Saturday 2nd May where eight members of the community took part.  Other events are planned through the year, as we work to ‘Keep Kenmore Tidy’.  We are grateful to PKC for uplifting our bags of litter.
Following Jon Iddon’s update Ian Rimmer responded as below:
Ian acknowledged that he raised the issue of anti-social behaviour and inconsiderate parking with KCC and as a result he feels partly responsible for the current situation in the village.  Ian wanted to explain the background to why the issue was raised and outlined his concerns below:
· Inconsiderate parking causes significant inconvenience to people working on the farm who are trying to undertake their day-to-day work.  
· Farm vehicles/machinery access inhibited
· Visitor attitude/ignorance – most visitors are great and respectful to locals, but the small minority have an arrogant attitude and will not listen to requests to park more considerately.  The minority cause tension with local residents/businesses.  A recent example of ‘visitor’ arrogance/aggression, which resulted from a polite request for the driver to park on the falls side of the track, was posted on social media by Ian’s wife.  However, the post received some negative feedback which was upsetting and highlights the local tensions around this topic.
· Most visitors only park for 1 to 2 hours to go round the falls, but others are there all day.  A recent example saw 2 to 3 carloads parking and then walking up to the standing stones, round the hill towards the Sma Glen and then back to the falls.  This walk takes a number of hours and the parking spaces were blocked all day as a result.  
· Looking for re-organisation of parking to make it clear to people that they should park nose-in.  Organising parking in this way should increase the number of spaces available.  
· A number of accidents have occurred outside the houses at the bottom of the falls.  One recent example was the motorcyclist who crashed immediately outside Ian’s house and was found lying in the road.  
· Mid July 25 saw cars parked all the way along the road to the bridge.  This reduces the width of the road and increases the risk of pedestrian accidents if they walk out between the parked cars.
· Owners of camper van tipping contents of chemical toilet into the burn.
· 4 to 7 cars parked overnight for a whole weekend while group camped down at the beach.  At the recent meeting between RSG and PKC’s Visitor Mgt group Frank Campbell suggested placing large logs on the beach to deter camping and reduce the need for parking overnight as a result.
· Many examples of antisocial behaviour including an argument between people parking overnight in the parking area around 1 or 2am.  Argument, which may have been fuelled by alcohol, lasted for quite a long time and then one of the parties drove off at high speed.  
· Person seen fly tipping kitchen units into the burn by the bridge.  When tackled about this behaviour the situation became very confrontational.
The main aim is to get some proper organisation around the parking to tell people how/where to park which will hopefully improve things for the whole village (residents/businesses/visitors).
A number of residents/businesses of Acharn were at the meeting and Steve Thomas gave the following update.  It represents a number of the local resident views which were garnered in response to Steve’s Facebook post about the new signs that appeared in the village on Monday 8 June.  
Steve indicated firstly that he was not looking for a confrontation or for doing any ‘finger pointing’ but wants to find a way forward to address the current situation in the village.  Steve’s main points were:
· Acharn villagers have attended today’s KCC meeting to express their concern about the unsightly signs that have appeared in the village.
· Ambience of village has been changed overnight.  It does not feel welcoming and he wouldn’t feel comfortable having visitors at the moment.
· The red signs look horrible and come across as extremely aggressive.
· Steve has lived in Acharn for 32 years and considers it to be a blessing.  Parking has always been a requirement/problem.  
· As usual it is the minority that causes the problem, but he feels the well-meaning steps taken to try and address the issue penalise the majority and has caused conflict in the village.
· Most people park for a short period to go up the falls.  
· Visitor numbers are down this year compared to last year.  This may be due to the weather.  It is unclear why signs have been deployed this year when it is quieter.  
· No Parking signs move the problem on to another area.  Should present a more positive message by directing people to where parking is available.
Steve suggested that the following would be an alternative approach:
Tolerance – speak to people to ask them how long they are parking for. If it is only to go up the falls, they will only be stopping for an hour or two.  Call the police if people get aggressive (although it was acknowledged that the police would probably not treat as a high priority).  Steve, has not experienced aggressive behaviour personally and has moved his own vehicles to accommodate visitors in the past.
Education – signs are extremely negative and aggressive.  Instead, people need to be educated about where to park in a less aggressive way.  Current red signs need to be removed and replaced, if necessary, with more positive signs.  It was agreed that often the people signs are aimed at are often those that ignore signs anyway.  Lots of positive things are happening in the areas eg Explore Kenmore initiative which includes Acharn.  The signs appear to be contradicting the positive impetus generated by this project.
Sharing Information – Steve acknowledged that he had not attended a KCC meeting before.  He understands that previous discussions were minuted, but he found the minutes very hard to find.  It was requested that updates be shared on the Acharn FB noticeboard if major changes are expected in the village.  Peter Ely and Jon Iddon will be added to the Acharn FB page so that a link to the KCC minutes can be shared on that page.  This will ensure all villagers have access to the discussions that take place at KCC meetings if they are unable to attend.
Peter indicated that the Road Safety Group includes KCC members but also some residents of Acharn.  However, it appears that not all the views of the village were represented by this group and perhaps others should join the group to ensure a wider view.
Sarah acknowledged the work of KCC and the sub-group on the parking issue, but asked if the village is being shut down until a parking solution can be found?  The parking solution may take some time if planning permission is required.  Jon responded that this was not the intention at all.  It is hoped that planning permission will be granted and that improved parking will help support local businesses.  
Keith Mitchell also addressed the meeting.  He felt that his business was being attacked as a result of the red signs that have appeared in the parking area at the bottom of the falls.  He had also picked up from previous minutes that parking was being discouraged in the existing parking area which would adversely affect his business.  It was confirmed that it was never the intention to discourage parking, but rather to organise it better to improve the experience for everyone.  Alex apologised if previous minutes led to this misunderstanding.  
Keith indicated that he had been involved in the previous attempt to re-organise the parking a couple of years ago when it was hoped that a micro-grant of £750 may be sufficient.  Keith spoke to Andrew Duncan Miller and got his agreement to go ahead.  He also outlined what would be required in terms of levelling the ground/surfacing.  The project would have involved local trades people but even with this the estimated cost was approximately £10k ie far in excess of a microgrant.  
Keith stepped back from the project at the time as he was concerned about a conflict of interest when the Pit Stop opened.  Keith has put in parking spaces at the Pit Stop at his own expense and uses signage created by the sign writer in the village to advise people to park nose-in.  These signs are polite and informative and people are observing the instructions.  He would like to see a similar approach taken in the wider parking issue ie signs that are less aggressive and which educate people on how to park.  He feels the current sign is deterring customers to the Pit Stop honesty shop which is attracting visitors from all around the world.  
Keith asked for the signs and cones to be removed as it is impacting their business.
Steven Mitchell raised the legality of putting ‘Resident parking’ signs in the village as it is not possible to do this in Aberfeldy.  It was confirmed that Frank Campbell at PKC had indicated that signs would be permitted in Edergoll as this road is not owned by the council.  Edergoll is an unadopted road and as such signage re parking can be deployed by residents and/or bollards could be installed to ensure residents can park.  The council has no control over this road.
Carol stated that the cones on the corner of Edergoll need to remain.  Permission for these was granted to ensure that bin lorries, fish farm lorries and buses are able to turn in that area.
Once views had been heard from a number of villagers at the meeting Peter suggested that the subject be closed for tonight and that a separate meeting be organised by Jon (as head of RSG sub-group) with Frank Campbell (PKC Visitor Mgt), RSG (KCC sub-group) and residents of Acharn at the Comrades Hut to try and come to an agreement.
It was agreed as an interim step that 3 of the signs would be removed but the sign re overnight parking at the bottom of the falls would remain (as it was acknowledged that this is the area of most anti-social behaviour) until after the meeting with Frank Campbell.  

15. Community Resilience Group
This topic was deferred due to lack of time.  Update will be provided at next meeting.

16. Kenmore Brand/Explore Kenmore  
Mairi McAdam provided a brief update.  The new website for Explore Kenmore www.explorekenmore.co.uk is now up and running.  Facebook and Instagram pages have also been set up.  Please like and share.  They provide a one-stop shop for visitor information.  
The official launch on Monday 8th June was attended by a number of local businesses and covered by the courier.  The expanded Capercaillie Trail (which now includes the Falls of Acharn and the Rob Roy Pit Stop) was also launched by the pupils at Kenmore Primary School.
Bill Howie confirmed that the Scottish Water top-up tap is now operational at Kenmore Beach.  It is expected that there will be an official opening in the near future.


17. Drummond Hill
This topic was deferred due to lack of time.  Update will be provided at next meeting.

18. AOCB
Leanne Webster shared details of an initiative she is involved in setting up to supply free sanitary products in the local area.  It is hopeful that this will happen even though PKC is not taking new applications currently.  Leanne will distribute to the local community and will include the toilet block in Kenmore and the Pit Stop in Acharn in this.
Leanne also gave an update on the new vehicle that is now part of the Tay Valley Community Transport.  If members of the community register their interest in particular routes these will try and be accommodated.
19. Date of next meeting
The next KCC meeting will be held 13th August at Acharn
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Kenmore Kirk Purchase/Charity Trust

The Community Council (CC) 

We had the overwhelming support of the Community to attempt the purchase and set up an appropriate Trust to take the development forward. 

The aim, to create a facility that will be flexible enough to change from local use to events eg funerals, weddings, displays, music concerts & weekly highland shows in the summer.

It was acknowledged that the CC was too small an organisation and not the appropriate type to fulfil this aim by themselves.

Agreed that the CC would attempt to purchase, for £80k, within the 6-month period allowed by C of S and set up an appropriate Charity Trust.

Completed.

Thank you to:

The Community for their continuing support of the CC during the whole process.

Griffin & Callichar Community Fund. £130k grant. An important local fund that recognised the possibilities and benefits for our communities and gave us the full grant we asked for.

The support from the church Session and the KIRK members.  Without this we may not have been given the opportunity to buy by C of S.

--------------------------------------------------------------------------------------------------------------------------------

The Future 

Progress is with the New Trust

Members 

Joan Denton-Thompson (chair), Olive Munro (Treasurer) Stuart Arnott, Colin Morton, Garth Menzies & Peter Ely.

Working on

Over-riding; to restoring the Kirk to its former glories and providing a community space.

Early days but current considerations include.

· Open access for visitors

· Celebrity event

· Fund raising initiatives

· Setting up Web page

· Strengthening the trust with more Trustees

· Sorted out insurance and bank account
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